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[lpoeKTpoOBaHME CUCTEM KaK
NPUHATUE pELLEeHNN

KBagpaTuku i CTPENoYKn?
[In3anH — 3To0 KOMMNPOMMUCC

KOHTEKCT Ba)XeH — 3TO orpaHuyeHuns anasa Amn3anHa
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Hy>XHO NPUHATbL MHOIO peLlleHnn, Hanpumep!



Korga oCTaHOBUTBLCA
DNCOBATb KBAAPATUKHA
N HayaTb Xe*¥yurtp?



UYTO TaKkoe apXuTtekTtypa?

% BHe3anHo, peKypCuBHOe onpepeneHne yepes
TpeboBaHUA
% BHe3anHo, onpeaesieHne yepes puUCKun

% OTy4ero 3aBucaT 3TV Hawwu peweHna? A=F(?)



A=F(Rq): PopmanbHbIM NnOAXOA

A = F(
outer functional requirements,
outer quality attributes

);






Agility? Never heard.






A=F(ORgq, IRq): MeHee
(MOPMaSIbHO

A = F(
outer functional requirements,
outer quality attributes,

inner functional requirements,
inner quality attributes,
design guidelines & code style



A=F(Rg, ?): UTo He
YYNTbIBAEM U FPOOUM
MPOEKTH



A=F(Rqg, ?): UTO He yunTbIBaEM

A = F(
outer FR & QA,
inner FR & QA, //Pazpabul Toxe nwan™W wzeps
design guidelines & code style, //PernamenTs nuuyTca KpoBbH

personal pain experience //Kakwne apxrunoreszs npoeepsaTrb ASAP
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A=F(Rqg, ?): UTO He yunTbIBaEM

A = F(

outer FR & QA,

inner FR & QA, //Pazpabsl
design guidelines & code
personal pain experience
trust to team, //Cpenaem

team & company structure

TOXe NHagn™W w3epsbl

style, //PernaMmeHTb NMUUWYTCS KPOBLHK
//Kakne apxrunoresbl nposepsaTb ASAP
Ha MoOHapax!

//3akKoH KoHBes
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A=F(Rqg, ?): UTO He yunTbIBaEM

A = F(

outer FR & QA,

inner FR & QA, //Pazpabul Toxe nwpu™W wsep

design guidelines & code style, //PernameHTs nnuyTca KpoBbLH
personal pain experience //Kakwue apxrunoreszs npoesepsaTb ASAP
trust to team, //Cpenaem Ha monapax!

team & company structure, //3akon Konees

resources: {time, people, money, partners, trust?, risks},
BHYTPUKOPMNOPATMBHbLIE OrpaHNUEHUs,

integration landscape, law issues, locked-in vendors, ..



Bonpoc #1: Kakue un3
(MAKTOPOB Bbl YECTHO
VUNTbIBAETE Npu
NPOeKTUPOBAHUN?




Bonpoc #2: OMG! Nx
K€ HEBO3MOXXHO y4yecCTb
BCe!



CMOTPUM MO BAXXHOCTWU

% CBoboaHO AoBepAUTe U AeNnernpyure

-+ CB0bHbOAHO OTKNAaAblBaUTe

2 [lpeBes Lean Development:)



[IpMeHAN MeHSA NOSTHOCTbIO

[TonmMunTe bU3HeCc-orpaHNYeHus

dopMasibHble pernamMeHTbl VS HanUCaHHble KPOBbIO
He poBepanTe cebe B BAXXHbIX pelieHnax
[Tonb3ynTech Wnapraikon hakTopos

[TpnopuTeanpynTe pakTopbl
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OTKknaabiBanTe peleHuns






