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| am Alexander Polomodov

| am head of software development at acquisition dep of
Tinkoff.

Previously | was developer, teamlead, project manager ..
You can find me at fb.com/alexander.polomodov
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SECR @

WHAT IS ACQUISITION DEPARTMENT

[1 Unauthorized web of tinkoff.ru, tinkoffinsurance.ru



TuHbkODP BAHK

De6eTosan Kapra

Tinkoff Black

OdpopmuTe KapTy 1 A0 KOHLA roa nony4aTe A0X0A
10 10% rogoBbIx

OdopmuTs KapTy

B kuHO pewiesne KpeauTt HanuuHbIMK
¢ TuHbkopP

Kawibak 15% 1

[o 15 mnH pybnen. [leHbrn

Ha

AYIOLWWIA AEHb.

6uneTos Craska oT 9% rogosbix.

Monpobyite 6ecnnarHo:

6e3nnMuTHbIe

BUAEO, MY3biKa, NakeT

WHTEpHEe

1 3BOHKW

BONTN

Tinkoff Junior

BoHych! 3a MoKynku, KpyToe

npunoXeHue

1 duHaHcosan
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WHAT IS ACQUISITION DEPARTMENT

[ 1 Unauthorized web of tinkoff.ru, tinkoffinsurance.ru
[1 Content management system for web and mobile



@ capital v CoxpaHuTh ‘ ©® \

Kaprouu ¢ gedicTamamu + , 3anonHuTe OHNaNH-3aaBKY , 3anonHuTe OHNaNH-3anBKy , 3anonHuTe OHNANH-3anBKy

o

. B Bam He HyXHOo noceLats opuc Bam He HyXHo noceuats opuc Bam He HyXXHO nocetats opuc
22 MnuTtku npunoxexui

I3 KoHTeitHep ¢ oTcTynamu

’ ’ ’
23 DoKymeHTb! ' . .
3 FAQ
r3 3aronosok [ns Manoro v cpegHero 6usHeca [ns Manoro u cpegHero 6usHeca [ns Manoro u cpegHero 6usHeca
£ VimmKesbin Craiigep Vicnonbayiite nonydeHHble AeHbr Ha NYHbIe Vicnonbayiite nony4eHHble AeHbM Ha NNYHbIe Vicnonbayiite nony4eHHble AeHbM Ha NYHbIe
HY>XAbl WA ANS OTKPLITUA 1 pa3enTns 6usHeca — HYXZbl UV BN OTKPLITUA 1 pa3suTua GuaHeca — HYXZbl WV BN OTKPLITUA 1 pa3suTua 6uaHeca —
3 Baronosok H1 N nnn 000 1M nnn 000 1M nnn 000

I3 Cnaiiep NIMTOK C MKOHKaMM
@ Hactpoitku

desktoplma

£2 VIKOHKM 1 TekcT cnpasa

528x260 MrHoBeHHoe pelleHue No KpeauTy

img.conhtainer Desktop S — 392px

I3 VIKOHKM 1 TEKCT CHU3Y

[na NPUHATAA pPeLUeHWs HYXEH TONbKO NacnopT: ogobpum kpegur 6ea
£2 KapTuHka Cc TekcTom

22 WHdo kapTouku B cTON6MK ®Gopmatel: PNG, WebP
{2 BepTukanbHbie NaHenw ¢ Lwarammn Paamepbl: @1x, @2x, @3x

I3 Kapycens npunoxeHuit

nopy4uTenen 1 CNpasok o AoXofax

MrHoBeHHOe pelueHUe Mo KpeauTy

[ns NpUHATUA peLLeHs HyXXeH TONBKO NacropT: ofgo6pum kpeaut 6ea

nopy4uTeneli U CNPasoK o A0X0AaX

£2 Cnairpep c KapT "

.3 Wanka peknamuas

1 MNnuka ¢ passopsLyeit 336x144+
. CTanOBKa 6e3 BOJIOKUTBI

I3 Cnairpep nutkamu img ar — 2
KomneHcauws 8 cnyydae [T npoTBonpagHbiX AEACTBUIA.
I3 Orabisbl

Depmarst: PNG, WebP 3nemeHT cnucka

Paamepst: € X, @3x

r
03 Oreryn BnemeHT cnucka

£2 Kapycens npunoxeHnin
I3 BknapkaTaba
22 KoHTeliHep ans Tabos 1 KynM

{3 Tabnuuya Tapudros Mposepai 6anaHc kapTe! B Nl06oe yao6Hoe BpeMs, He BbIXOAA U3 IoMa, NONHOCTLIO OHNaiiH, Mposepaii
BanaHc KapTsl B Noboe yaobHoe BpemMsa. He BbiX0Ad 13 NoMa, NOMHOCTLIO OHNalH
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@ capital v CoxpaHuTh ’ l ® l

22 Kaprouku ¢ gencTeusammn & ’ 3anonHure OHJIauH-3aAaBKY

Bam He HyxHO noceiyats opuc

23 MnuTkn npunoxeHwin

Mowck no 6nokam

Bnokun
23 KoureitHep ¢ oTcTynamu
3 [okymeHTb! Bece Desktop Dopmbi Mobile Kactom Lego Ycrapenu Crapbit gn3a Seo .’
o3 FAQ Kanbkynatopsi Mpouue
I3 3aronosok Ins Manoro u cpegHero 6usHeca
S Mokasbisats BCe Bepcum Grokos VicnofibayiiTe NonydeHHbIe AeHBM Ha NNYHBIE
22 Wmupxesbii Cnaipep
HYXAbI NN NS OTKPLITAA 1 pasBnTA BuaHeca —
I3 Baronosok H1 = A —_— e -l —_— WM nan 000
I3 Cnaiigep naumok ¢ ukowkamm | T — S— w2 N
@ Hactpouiku
£3 VAKOHKW 1 TeKeT cnpaga —
5 {HUe Nno Kpeguty
3 VIKOHKM 1 TEKCT CHI3y Kapycenb NpoayKToBbiX NIMTOK MAKUTKY © KOHKaMU cnpasa MANTKY NpUnoXeHN
‘ > r 1A HYXeH TONbKO MacnopT: ogobpum kpeant Hea

23 KapTuHka ¢ TeKcToM

K 0 poxofax
23 WHdo kapToukm B cTON6MK

‘HUe no Kpegury
23 BeptukanbHbie NnaHeny ¢ Wwaramu :

N ; . IR HyXXeH ToNbKo nacnopT: ogobpum kpeaut dea

3 Kapycens npunoxexuii = 5 S IE K 0 poxopax
o C CKap " 2
22 Wanka pexnamHas
23 Nnutka c passogswei Cnaiigep KapTouku ¢ geictsuamm KoHtenHep ansa Tabos
23 Chainpep nutkamun

biX JeNCTBNIA.
23 Otabisb
L3 Oreryn i T z
23 Kapycens npunoxeHuin p— ‘
I3 Bknapka Taba ‘ .
23 KonteitHep ansa Tabos

Brknapnka raba KoHTeiHep ans ckpbiTus/packpbitus FAQ

L3 Tabnuua Tapudos 5 Gnoka HOCTbi0 OHNaliH, Mposepai

T 1aiH



tinkoff.ru

-

3dsecure

about

account

account-board

accounts

accounts-pay

activation

appointment

appointments

apps

atm

bil-bot

B cards

> W credit-cards

>

agent

aliexpress
all-airlines
all-games

aura

> B azbuka

> B tinkoff-platinum

Credit-cards

[Z tinkoffru/bil-bot/cards/credit-cards

OTobpaxeHus CratucTtuka MNepconanuzayws

Pfpplatinum
Cankoeckuin A. / 23.03.2019

Het xoHTeHTa

D mPfpplatinum
Banepu C. / 24.04.2019

BriknioseH

Cozpath HOBLIN BUA

HacTtpoiiku

HacTtpownku
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WHAT 1S ACQUISITION DEPARTMENT

[1 Unauthorized web of tinkoff.ru, tinkoffinsurance.ru
[1 Content management system for web and mobile
[1 System for a/b tests and personalization



J/0 0000000000000 000

Craryc

AKTUBEH

AxTuBeH

AKTUBEH

AKTHBEH

AKTUBEH

AxTuseH

AKTUBEH

AKTUBEH

AKTUBEH

AxTuseH

AKTUBEH

AxTHBEH

AKTUBEH

AxTuBeH

AKTUBEH

AKTUBEH

Tun

A/B-rect

A/B-rect

A/B-rect

Nepconanusauus

NepcoHanusauus

MNepcoHanusauus

A/B-tecr

Cnnur-rect

Cnnur-recr

MNepcoHanusauus

Cnnur-recr

CmewanHbIA TecT

Haapaknue Mpuoputer

Crpaxosas. Tect passoaswen
id: 853

[nasHas. YaaneHue npoayKra KMEHTs! Be3 noseaeHus
id: 851

DuNbTobI Ha Pa3BOAsILLER 1e6ETOBOK
id: 847

[KNA] Personalization kna_form_opened_conditions
id: 846

KACKO. lNepcoranuaaumsn KansKynaropa.
id: 842

[KNA] Personalization kna_form
id: 841

[1P] Bes paBouero anpeca /form
id: 840

Tecr tramvai (Mobile)
id: 836

Tecr tramvai ([leckron)
id: 835

(18] Cneiika /tinkoff-black/form/ ¢ /tinkoff-black/
id: 834

[18] Cneirka /tinkoff-black/form/ ¢ /tinkoff-black/
id

833

[auto-loan] Ckneiika /auto-loan/form ¢ /auto-loan
id: 824

Max CTR. Knuentbl

Nepc:

A/B-rect

A/B-recr

CMelanHbIn TecT

id: 812

id: 803

[nasHas. Random KnuexTb!
id: 801

[0SAGO] Crneitka finsurance/osago/form/cale/ ¢ /insurance/osag
of

Coapano

29/08/1910:28

28/08/1918:28

28/08/19 18:01

28/08/1917:37

27/08/1916:27

27/08/1914:48

26/08/1912:25

21/08/1912:03

21/08/1912:02

20/08/1918:27

20/08/19 18:25

14/08/1915:45

12/08/1911:54

07/08/1912:28

05/08/1919:51

24/07/1914:23

Cerment
Always true
segment vova
Always true

[KNA] Personalization kna_form_opened_condition
s

KACKO. [Nepcoranvsauyn noa Kanskynsrop

[KNA] Personalization kna_form

utm_source exists & dco_param != restaurant

Mo6unka 6ea naprHepos

[leckron 6es naprHepos

(18] Crnea /tinkoff-black/form/ ¢ /tinkoff-black/

WcknrouuTs Tect

WeknioumnTs Tect

Kaventbl

Always true

Kaventbl

WeknroumnTs Tect

CTpok Ha cTpaumue: 25w

Paavewenne

tinkoff.ru/insurance

tinkoff.ru

tinkoff.ru/cards/debit-cards

tinkoff.ru/loans/cash-loan/auto

tinkoff.ru/insurance/kasko/form

tinkoff.ru/loans/cash-loan/auto

tinkoff.ru/cards/credit-cards/tinkoff-platinum/form

tinkoff.ru/cards/credit-cards/tinkoff-platinum/form

tinkoff.ru/cards/credit-cards/tinkoff-platinum/form

tinkoff.ru/cards/debit-cards/tinkoff-black

tinkoff.ru/cards/debit-cards/tinkoff-black/form

tinkoff.ru/loans/auto-loan

tinkoff.ru

tinkoff.ru/ins/osago-product

tinkoff.ru

tinkoff.ru/insurance/osago

1-25u3a68 | < { 1 28 > >l



Tnasuag — A/B-tecThl —> 541

VW npegukTop (Jeckron)

Tect ans cbopa obyvatowiei Boibopku ans VW npegukropa. CHavana paHaoMm. Mocne NocTPoeH!s MORENM BKITIONAEM NPEAUKTOP.

0B630P HACTPOWKM He akTusex

Merouk A HVNE \(h1
Merpura [paryNAPHOCTL

CR B nonHyo 3asBKy [eHb

Pesxxum esifopa garei

3a Bce Bpems

S WS SR NN SN (N W S S S S S ,
15.05 16.05 17.05 18.05 19.05 20.05 21.05 2205 23.05 24.05 25.05 26.05 27.05

< 541:1321 - KoHTponbHas Bapuaums - 541:1323 - Product_banner - 541:1325-120 days - 541:1327 - Free_delivery <-541:1329 - No_more_button
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WHAT 1S ACQUISITION DEPARTMENT

Unauthorized web of tinkoff.ru, tinkoffinsurance.ru

Content management system for web and mobile

System for a/b tests and personalization

System for acquisition channel automation (context,social,media ..)

B = EE | g
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SsCR

W/HY WE NEED
KNOWLEDGE SHARING



RELATIONS
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SsCR

FIRST STEPS
DATE LaTE 2016
HeAD 10
COUNT
Simple &
RELATIONS Inside

teams
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SsCR

DATE

HEAD
COUNT

RELATIONS

FIRST STEPS
LaTe 2016 MipbLE 2017
10 30

Ry

Simple & Smg(ple
Inside Cross

P
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SsCR

FIRST STEPS MIDDLE LEVEL
DATE LaTte 2016 MipbLE 2017 EarLy 2018
Heap 10 30 70

COUNT \/}* \/’\

Simple & Smg(ple Conré(p|ex
RIELATIONS Inside cross A  Cross

teams \/A teams \__~  teams

17



SsCR

ADVANCED LEVEL

FIRST STEPS MIDDLE LEVEL
ADD GRAPHS
DATE LaTte 2016 MipbLE 2017 EarLy 2018 MipbLE 2019
HEAD 10 30 70 150

COUNT \/}\ \/’\ \/’\

: Simple Complex Complex &
Simpeks &p &p crgss
RELATIONS Inside Cross A  cross ~ feams&

teams \/ﬁ teams \/ teams \_/ deps

18
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LETS GO



SsCR

ADVANCED LEVEL

FIRST STEPS MIDDLE LEVEL
ADD GRAPHS
DATE Late 2016 MipbLE 2017 EarLy 2018 MipbLE 2019
HEAD 10 30 70 150

COUNT \/}\ \_/’\ \/’\

: Simple Complex Complex &
Simple & &p &P crsss
RELATIONS Inside Cross A  cross ~ feams&

teams \j teams \_/ teams \_/ deps

20
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WHAT WE Hab (LaTte 2016)

(1 Jira asissue tracker
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SECR @

WHAT WE Hab (LaTte 2016)

[] Jira asissuve tracker
[1 Confluence as wiki system for documentation
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SsCR
(@)

WHAT WE Hap (LaTE 2016)

[1 Jiraasissve tracker
[1 Confluence as wiki system for documentation
[1 Git as vcs and Bitbucket for hosting code
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SsCR
(@)

WHAT WE Hap (LaTE 2016)

Jira as issue tracker

Confluence as wiki system for documentation

Git as vcs and Bitbucket for hosting code

Single jira project for all frontend teams, and jira projects

B = EE | g
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SsCR
(@)

WHAT WE Hap (LaTE 2016)

Jira as issue tracker

Confluence as wiki system for documentation

Git as vcs and Bitbucket for hosting code

Single jira project for all frontend teams, and jira projects
Our confluence space mostly for business needs

I e = ) L

25
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WHaT WE Dip (LaTE 2016)

[1 Create separate jira project for each product (front, back, highload)
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WHaT WE Dip (LaTE 2016)

[1 Create separate jira project for each product (front, back, highload)
o Change workflow as we want
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SsCR
(%)

WuaT WE Dip (LaTE 2016)

(] Create separate jira project for each product (front, back, highload)
o Change workflow as we want

[1 Create separate confluence section for each product (front, back,
highload) with
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SsCR
(%)

WuaT WE Dip (LaTE 2016)

(] Create separate jira project for each product (front, back, highload)
o Change workflow as we want
[1 Create separate confluence section for each product (front, back,
highload) with
o Teams structure
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SsCR
(%)

WuaT WE Dip (LaTE 2016)

[1 Create separate jira project for each product (front, back, highload)
o Change workflow as we want
[1 Create separate confluence section for each product (front, back,
highload) with
o Teams structure
o Tech documentation (fags, instructions)

30



SsCR
(%)

WHAT WE Dip (LAaTE 2016)

[1 Create separate jira project for each product (front, back, highload)
o Change workflow as we want
[1 Create separate confluence section for each product (front, back,
highload) with
o Teams structure
o Tech documentation (fags, instructions)
o Processes documentation

31



SsCR

ADVANCED LEVEL

FIRST STEPS MIDDLE  LEVEL
ADD GRAPHS
DATE LaTte 2016 MipbLE 2017 EarLy 2018 MipbLE 2019
HEAD 10 30 70 150

COUNT \/’\ \/’\ \/’\

: Simple Complex Complex &
Simpeks &p &P crsss
RELATIONS Inside Cross A  cross ~ feams&

teams \/,\ teams \/ teams \_/ deps

32



SECR @

WHAT WE Hap (MippbLe 2017)

[1 We hire peoplein all teams
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SECR @

WHaT WE Hap (MipbLE 2017)

[1 We hire people in all teams
[0 We have opaque hiring process (strange mailing lists,
unmanageable interview results for customers, ...)

34



SsCR

EE

(o)

WHAT WE Hap (MippbLe 2017)

We hire people in all teams

We have opaque hiring process (strange mailing lists,
unmanageable interview results for customers, ...)

We get many newcomers

35



SsCR

B = A

(o)

WHAT WE Hap (MippbLe 2017)

We hire people in all teams

We have opaque hiring process (strange mailing lists,
unmanageable interview results for customers, ...)

We get many newcomers

We need onboarding for them

36



SsCR

WHaT WE Dip (MipbLE 2017)

[1 Add structure in hiring (in our wiki)
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SsCR

WHaT WE Dip (MipbLE 2017)

[1 Add structure in hiring (in our wiki)
o Add job descriptions
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SsCR

WHaT WE Dip (MipbLE 2017)

[1 Add structure in hiring (in our wiki)
o Add job descriptions
o Addinterview cards and process of its filling
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SsCR

WHaT W Dip (MipbLe 2017)

[1 Add structure in hiring (in our wiki)
o Add job descriptions
o Add interview cards and process of its filling
[1 Improve section for each product (front, back, highload) with
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SsCR

WHaT W Dip (MipbLe 2017)

[1 Add structure in hiring (in our wiki)
o Add job descriptions
o Add interview cards and process of its filling

[1 Improve section for each product (front, back, highload) with
o First day instruction

4



SsCR

WHaT WE Dip (MipbLE 2017)

[1 Add structure in hiring (in our wiki)
o Add job descriptions
o Add interview cards and process of its filling
[1 Improve section for each product (front, back, highload) with
o First day instruction
o Add tech roadmaps for products

42



SsCR

WHaT WE Dip (MipbLE 2017)

[1 Add structure in hiring (in our wiki)
o Add job descriptions
o Add interview cards and process of its filling
[1 Improve section for each product (front, back, highload) with
o First day instruction
o Add tech roadmaps for products
o |mprove processes and its documentation

43



SsCR

ADVANCED LEVEL

FIRST STEPS MIDDLE LEVEL
ADD GRAPHS
DATE LaTte 2016 MipbLE 2017 EarLy 2018 MipbLE 2019
HEAD 10 30 70 150

COUNT \/}\ \_/’\ \_/’\

: Simple Complex Complex &
Simpeks &p &p crsss
RELATIONS Inside Cross A  cross ~ feams&

teams \/j\ teams \_/ teams \_/ deps

44



SECR @

WHAaT WE Hap (EAarLy 2018)

(1 We are large (70+ people)
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SECR @

WHAT WE HaD (EAarLY 2018)

(1 We arelarge (70+ people)
[1 We are hiring but smarter with head count quotas
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SsCR
(@)

WHAT WE HaD (EAarLY 2018)

(1 We arelarge (70+ people)
[1 We are hiring but smarter with head count quotas
[1 We need to improve onboarding

47
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B = EE | g

(o)

WHAT WE HaD (EAarLY 2018)

We are large (70+ people)

We are hiring but smarter with head count quotas
We need to improve onboarding

We split large teams into small

48



SsCR

I e = ) L

(o)

WHAT WE HaD (EAarLY 2018)

We are large (70+ people)

We are hiring but smarter with head count quotas
We need to improve onboarding

We split large teams into small

We need to share our processes and tech products

49
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WHaT WE Dip (EarLy 2018)

[1 Create separate hr section (in our wiki)

510)



[Anarpamma cBsizen KapTouvek

MeHemKMEHT HOBbIX/CYLLECTBYHOLLUX COTPYAHMKOB

Haiim HOBbIX COTPYAHUKOB

Vacancy
Description Card

WHTpo

TpeboBaHus
O6sa3aHHOCTU
KommeHTapwii

Vacancy Card

CcblsIKa Ha onucaHue

e Cchbi/ika Ha KomaHay

N YpoBeHb COTPyAHMKA
KommeHTapuii

no3nyuo
Pe3tome
Y4yacTHUKN

Candidate Card
Cchblfika Ha OTKp.

Cammapu no BcTpeye

MeHemMKMEHT COTPYAHMKOB/KOMaHL,

Employee Card

Ccblnka Ha kaHauaata
HasBaHve koMaHgpl

Team Card
OnucaHne KoMaHAbl

S1




[dnarpamma cesizen K

apToyeK

MeHemKMEHT HOBbIX/CYLLECTBYHOLLUX COTPYAHMKOB

Vacancy
Description Card

WHTpo

TpeboBaHus
O6sa3aHHOCTU
KommeHTapwii

Vacancy Card

P Ccbinika Ha KoMaHay
N
YpoBeHb COTpyfAHUKa
KommeHTapuii

CcblsIKa Ha onucaHue

Haiim HOBbIX COTPYAHUKOB

Candidate Card

Cchblfika Ha OTKp.
no3nyuo
Pestome

YyacTHUKK
Cammapu no BcTpeye

MeHemMKMEHT COTPYAHMKOB/KOMaHL,

Employee Card

Ccblnka Ha kaHauaata
HasBaHve koMaHgpl

Team Card
OnucaHne KoMaHAbl

52




Peknama / Templates %

KapTouka ¢ onucaHmem BakaHcuun

VHTpO

MOH]UBUD}/IOLL{UU IMeKCI O MOoM, Kakas sakaHcus pacuydeCHaﬂ u 3amevyamesibHas. [omkHa npodasamb BaKaHCUHK BCceM, KImo yBU()UITI amom mekcm:)

O65s3aHHOCTHU

Kaxue o6si3aHHocmu 6ydem UCO/HSIME HOBLIT COMPYTHUK

TpeboBaHus

Kakue mpebosaHus Mbl npedssasssieM 0151 KaHOUdamos Ha 3my BakaHCuto

ﬂ Page properties | id = vacancy-card | hidden = true

name HassaHue saKaHcuu

type (hYHKYUOHa/IbHLIO mun cneyuanucma
ga/developer/manager/analyst...

comment | koMmeHmapui



[Anarpamma cBsizen KapTouvek

MeHemKMEHT HOBbIX/CYLLECTBYHOLLUX COTPYAHMKOB

Haiim HOBbIX COTPYAHUKOB MeHemKMEHT COTPYAHUKOB/KOMAHL,

Vacancy Employee Card

Description Card Ccbifika Ha kaHaugaTa
WHTpo HasBaHWe komaH/bl
TpeboBaHus
O6sa3aHHOCTU
KommeHTapwii

Vacancy Card

CcblsIKa Ha onucaHue

Ccbifnika Ha KoMaHay Ccbinka Ha oTKp. OnucaHne KomaHpl
NO3nLMio

Pe3tome
Y4yacTHUKN
Cammapu no BcTpeye

Candidate Card Team Card

o YpOBEHb COTPYAHUKA

KommeHTapuii

54



Peknama / Templates @

OTKpbITas No3nLus

¥ Page properties | id = vacancy-card

position HasgaHue no3uyuu, Haripuumep python developer

level yposeHs rno3uyuu, Hanpumep middle/senior

priority Apuopumem cpedu no3uyull c makum Xe onucaHuem

product HaszsaHue npodykma/npoekma, Hanpumep PEA/PEP

comment KommeHmaputl

status new/replacement - Hogas U BakaHCUA UL 3aMeHa

reason Ec/iu 3amera, mo Hado 3anuHKoBamek CmpaHuyy compyoHUKa, KOmopozo naaHupyem sameHums

employment  nhouse/outstaff
placement Mocksa/TLP Crl6/out
description CCbi/IKa Ha KapmaoyKky € onucaHuem

task ccbika Ha 3adady 8 npocmpaHcmse HRS



[Anarpamma cBsizen KapTouvek

MeHemKMEHT HOBbIX/CYLLECTBYHOLLUX COTPYAHMKOB

Haiim HOBbIX COTPYAHUKOB

Vacancy
Description Card

WHTpo

TpeboBaHus
O6sa3aHHOCTU
KommeHTapwii

Vacancy Card

CcblsIKa Ha onucaHue

e Cchbi/ika Ha KomaHay

N YpoBeHb COTPyAHMKA
KommeHTapuii

no3nyuo
Pe3tome
Y4yacTHUKN

Candidate Card
Cchblfika Ha OTKp.

Cammapu no BcTpeye

MeHemMKMEHT COTPYAHMKOB/KOMaHL,

Employee Card

Ccblnka Ha kaHauaata
HasBaHve koMaHgpl

Team Card
OnucaHne KoMaHAbl

56




Peknama / Templates @

OT4YéT 0 cobecenoBaHun pazpaboTunka

Pestome

| MpunoxeHHoe pestome kaHoudama

CocTaB y4aCTHUKOB

- Kangupar
o YyacmHuk 1
* Yyacmruk 2

[ﬂ Page properties | id = candidate-card

login
position
product

cratyc

employment
placement

link

updated at

Wms kaHdudama (k npumepy, WsaHos VisaH)
Komnemenyus (npumeps, fullstack developer, frontend teamlead)
Ocmasume HyXHslil - PFP, RnD

Paccmampusaem npednoxexue / Beitidem 18 Mar 2018 / He
nodxodum

outstaff / inhouse
Mocksa / out

CCbl/IKa Ha OMKPLIMYKO NMo3uyLio, Ha KOmopyio cMompum
KaHoudama

£ 01 Jun 2018

‘Summary

OcHosHoe codep)KaHue om4yema, 8 KOImopoMm onuchiBaemcsi Kaxk npoLusio cobecedosaHue U K KakoMy pelweHuro nputunu.




[Anarpamma cBsizen KapTouvek

MeHemKMEHT HOBbIX/CYLLECTBYHOLLUX COTPYAHMKOB

Haiim HOBbIX COTPYAHUKOB

Vacancy
Description Card

WHTpo

TpeboBaHus
O6sa3aHHOCTU
KommeHTapwii

Vacancy Card

CcblsIKa Ha onucaHue

e Cchbi/ika Ha KomaHay

N YpoBeHb COTPyAHMKA
KommeHTapuii

no3nyuo
Pe3tome
Y4yacTHUKN

Candidate Card
Cchblfika Ha OTKp.

Cammapu no BcTpeye

MeHemMKMEHT COTPYAHMKOB/KOMaHL,

Employee Card

Ccblnka Ha kaHauaata
HasBaHve koMaHgpl

Team Card
OnucaHne KoMaHAbl
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Peknama / Templates @

KapTouka coTpyaHuka

[Z] User Profile | user = test_user

login
position

product
subproduct
lead

resource-
manager

placement

timezone

employee

. Tabs Comtainer | direction = herizontal
. Tabs Page | title = MnaH passirng

MepBblit AeHb

| MonyunTb AoMeHHBIN Naponb ANA BXOAR BO BCE CepBUChl THHbKOMM
| MpoBepuTs, UTO XBaTAET BCEX AOCTYNOB

¥ Page properties | id = employes-card

YuemmHas zanuce
Komnemeryus (npumepel, frontend developer, frontend teamliead)

PFP Home, PFP Cards, PFP Insurance, PFP Loans, PFP MVNO, PFP
SME

PFP Home, PFP Cards, PFP Insurance, PFP Loans, PFP MVNO, PFP

SME

lpsmoii pykosodumens (kmo cmasum 3adayu U KoMy omcyumsisaemesi
COMPYOHUK)

Kmo s3anucan pykosodumenem no Gymazam (Kmo nodnucsisaem
omnycka:))

Mockea

GMT+3

outstaff



[Anarpamma cBsizen KapTouvek

MeHemKMEHT HOBbIX/CYLLECTBYHOLLUX COTPYAHMKOB

Haiim HOBbIX COTPYAHUKOB

Vacancy
Description Card

WHTpo

TpeboBaHus
O6sa3aHHOCTU
KommeHTapwii

Vacancy Card

CcblsIKa Ha onucaHue

e Cchbi/ika Ha KomaHay

N YpoBeHb COTPyAHMKA
KommeHTapuii

no3nyuo
Pe3tome
Y4yacTHUKN

Candidate Card
Cchblfika Ha OTKp.

Cammapu no BcTpeye

MeHemMKMEHT COTPYAHMKOB/KOMaHL,

Employee Card

Ccblnka Ha kaHauaata
HasBaHve koMaHgpl

Team Card
OnucaHne KoMaHAbl
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Peknama / Templates @

LLa6/1oH CTpaHuLbl KOMaHbl

WHTpO

Onucaxue komaHobl. Umo oka denaem u Kakue 3adaqu pewaem. Komandb Bbigalom npodykmossie U oyHKUUuoHansHLIe. Hanpumep: 1) PEP Insurance - cmpaHuya npodykmosol koMaHok!, 2) KomaHoa
ofecnevenus kayecmea nNpodykma - CmpaHuya (YHKYUOHaNEHOT KOMaHOb!

CocTas KoMaHap!

Y komandb! domkeH Gims ceoll label, komopei ucnonkyemces 015 NPOMEMKU Kapmodex CompyoHUKos, Kapmodek omkpsimbix nozuyul, kapmoyek cobecedosanuil Hanpumep, label moxem Gbtmi team-web-
tech, Omuems! HUXe Hado nodnpasums, Npocmasus label HOBOI KOMEaHOL!.

‘ Localtab | title = team-web-tech

Current

ﬂ Page proparties report | cql = label = "employes-car.

Vacancies

ﬂ Page properties repon | cql = label = “vacancy-card. .

InProgress

1 Page propenties report | cql = label = “candidate-ca ..

¥ Page properies | id = vacancy-card | hidden = true
Ans nocmpoerus om1emos Hado 3ano/IHUmMbL Mabauyky Huxe
name HassaHue koMmaHob!
label label komaHbl, Hanpumep, team-web-tech

task-tracker-link cchika Ha task tracker c 3ada4amu KoMaHOb!
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WHaT WE Dib (EARLY 2018)

(1 Create separate hr section (in our wiki)
(1 Create performance review process (see link in sources)
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WHaT WE Dib (EARLY 2018)

(1 Create separate hr section (in our wiki)
(1 Create performance review process (see link in sources)
[1 Createlist of available trainings and process for requests
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%)

WHaT WE Dib (EARLY 2018)

Create separate hr section (in our wiki)

Create performance review process (see link in sources)
Create list of available trainings and process for requests
Create postmortem process and postmortem templates
(see link in sources)
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WHaT WE Dib (EARLY 2018)

Create separate hr section (in our wiki)

Create performance review process (see link in sources)
Create list of available trainings and process for requests
Create postmortem process and postmortem templates
(see link in sources)
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ADD SOME CONFLUENCE MAGIC

\7

&
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How IT WORKS IN CONFLUENCE
DaTta AND REPORTS

Page Properties

Page Properties Report
Pivot Table

Table Filter

| S
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Dashboard /... / KapTouku coTpyaHukoB g

Created by

view(s)

last modified on Jul 24, 2019

[laHHble COTPYAHUKA

login

position

product
subproduct

lead
resource-manager
placement
timezone

employee

@ Gri
frontend teamlead

PFP Cards

@ Fir
@ls
TLP CIB
GMT+3

inhouse

Pesynbratbl Performance Review

[Performance review][201 1-

'6 Like

likes this

& Edit 1y Save for later @ Watching o Share .

employee-card team-development product-team-pfp developer-frontend %
developer-javascript product-team-cards employment-inhouse



Dashboard /... / PFP — Komaran & @ & viewi(s) # Edit ¢y Saveforlater © Watching = Share

PFP Cards

Created by last modified by on Oct 24, 2019
@ Bbl Haxod Ha cmp Oty PFP Cards, xomopas 8X00Um 8 cocmas 2py Ipe . My 3a np 3 Type
i) A 1 pasdenos https /iwww.tinkoff.ruw
MonHeIil CAUCOK ypRos — Slatus

JIRA Project
Slack
Description

Crpannuyb! Mpunoxesns

Product
PFPCARDS
pip-cards

BaHxoBckue KapTel: KpEAUTHLIE U
AebeTosbie

== = e o = = = ===

> PFP Cards — Peaynbarkl BCTpeY " App Description RepasiioRy | owned 1
> PFP Cards — poexTsl > 1
| pfpcards OcHOBHOE NPOAYKTOBOE NPUAOKEHNE @ Grit
> PFP Cards — [lokymentayus 1
I pipdistance @ Gri 1
> PFP Cards — Mpunoxenun 1 I
* OtgeTsl Ha 6a308ble BONPOCH! B NEpBbie AW PaBoTh! 1 Pipplatinim aon I
5 PRPCSL — P soaia - o e e e e e e e e e e e e e e e = = e
> Cards - dopme!
KomaH,qa Lienwn
1 Link position placement timezone |
| | Mpoaykr
frontend developer ExarepuHBypr GTM+5
1 1 1. O6nerynTs NOAAEPKKY W paseuTe Gnokos u hopm
frontend developer cne GMT+3 1 2. YBENWYMTL KOHBEPCUIO B 3aABRY/YTHAN3AUMI DAHKOBCKHX NPOAYKTOB
1 3. Moagepixa 3a1ay CMEXHIKOB
1 frontend developer Hosocubupck GMT+7 |
1 frontend teamiead cne GMT+3 ! Mpouecc
1
! product manager Mocxpa 1 1. Penn3nTLes He pexe pasza 8 2 Hegenn
| 2. NocTaensaTe 3a0a4K B CPEAHEM HE MEANeHHee, Yem 3a 15 aAxell
1 qa-full-stack (Burebek) 1
1 ga-functional (Burebik) GMT+3 |
1
1 release manager Mocksa GMT+3
1 1 —— e e e e e e e e e e e e e = = =

KaneHaapb Mpachvik penn3os " product-team-cards

team-card  product-team-pfp

team-in-progress %
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How IT WORKS IN CONFLUENCE
NAVIGATION

Tabs Container

Tabs

Localtab Group

Localtab

Horizontal Navigation Bar
Horizontal Navigation Bar Page
Multiexcept

L ] 5T
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Javascript (Front)

Current |

Open Vacancies

InProgress

Javascript (Fullstack) Scala Java

all  Inhouse OQutstaff

Title position

frontend
developer

frontend
developer

frontend
developer

BepcTanbLymk

frontend
teamlead

frontend
techlead

frontend
developer

frontend
architect

C++ Python PHP Go Devops

login

@F

@R

@G.

@c

@n

@R

@G

@M:

Management

product subproduct

PFP Form Ops
PFP Core Formbuilder
PFP Osago

PFP Blocks

PFP SME

BUBNMOTEKM ANR TPEKUHIA U
aHaNUTUKY, PENU3HLIA NaNnnanH,
Formbuilder

Formbuilder

Tramvai

lead

@ch

@A

@Fi

@F

@F



SsCR

ADVANCED LEVEL

FIRST STEPS MIDDLE LEVEL
ADD GRAPHS
DATE LaTte 2016 MipbLE 2017 EarLy 2018 MippbLE 2019
HEAD 10 30 70 150

COUNT \/}\ \_/’\ \/’\

: Simple Complex Complex &
Simpeks &p &P crgss
RELATIONS Inside Cross A  cross ~ teams&

teams \j teams \/ teams \_/ deps

72



—S=CR
(©)

WHaT WE HAD (MipbLE 2019)

[1 We are even larger (150 people)
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WHaT WE HAD (MipbLE 2019)

[1 We are even larger (150 people)
[1 We need tools for analyzing links between teams, employees,
projects, vacancies, etc
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SsCR
(@)

WHaT WE HAD (MipbLE 2019)

We are even larger (150 people)

We need tools for analyzing links between teams, employees,
projects, vacancies, etc

[1 We need tools for visualization of team health and disorders

EE
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WHAT WE Dib (MipbLE 2019)

[J  We decided to use graph database (i.e. Neo4))
[1 Entities became Nodes (Employee  (Team ((Subieam) (Guild (Vacancy)
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WHAT WE Dib (MipbLE 2019)

[1 We decided to use graph database (i.e. Neo4j

[ 1 Entities became Nodes (Employee  (Team  ((Subteam) ( Guild
[LEAD

Nacaney
O Links became Edges TEnwEaD () [wewEm oF ARt OF  [SEARGH.TO.
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The “whole” graph

$ MATCH (n) RETURN n LIMIT 10000

50) Subteam(23) Vacancy(30) § il o) (B s
TEAMLEAD(17, MEMBER OF(112) Il LEAD(71) SEARGH_TO(30 : “ K e mrAsn = ‘
(112} [l LeAD(71) | ) (30) ) z 7 : P,




The “whole” graph

$ MATCH (n) RETURN n LIMIT 10000

50) Subteam(23) Vacancy(30}
TEAMLEAD(17) MEMBER_OF(112) SEARCH_TO(30)

[



“Leader - subordinate” graph
$ MATCH (employee:Employee)<-[:LEAD]-(lead:Employee) RETURN employee, lead

Employ

287%

r#,




“Teams - subteams” graph
$ MATCH (team:Team) RETURN team UNION MATCH (team:Subteam) RETURN team

rean IR Subteam
Q




“Manager-TeamLeader-team” graph

MATCH (lead:Employee)-[leadlink:LEAD]->(employee:Employee)-[teamlead: TEAMLEAD]->(team: Team)
RETURN lead, employee, team

UNION

MATCH (lead:Employee)-[leadlink:LEAD]->(employee:Employee)-[teamlead: TEAMLEAD ]->(team: Subteam)
RETURN lead, employee, team

N
- ‘.@

ad 3"»"'{»
TEAM(
p
P ke
“'4,(€
)

b=

3 et
(6‘% é}g /" 1N
K2
TEAMLEAD @
LEAD
® Eap
LI ,
S o ‘ Tea, tey,
"
pip-cans

oﬂ"""ﬂi



“Manager-TeamLeader-team” graph

MATCH (lead:Employee)-[leadlink:LEAD]->(employee:Employee)-[teamlead: TEAMLEAD]->(team: Team)
RETURN lead, employee, team
UNION

MATCH (lead:Employee)-[leadlink:LEAD]->(employee:Employee)-[teamlead: TEAMLEAD ]->(team: Subteam)
RETURN lead, employee, team
Employee Subteam
LEAD TEAMLEAD

w

TEAMLEAD

1 3
Q

z
3 g
H
g

@

i)

o3 SOl

piprosago
"
/I

AN €

T/

Dip-insur. .,



“Inner structure of one tfeam” graph

$ MATCH (n:Team)<-[*]-(connected) WHERE n.label = 'product-team-rtb' RETURN connected

ED EED

Java
develop...
Frontend
Data develop. ..
Eengneer




“Inner structure of one tfeam” graph

$ MATCH (n:Team)<-[*]-(connected) WHERE n.label = 'product-team-rtb' RETURN connected

ED EED

Java
develop...

Frontend
Data develop. ..
Eengneer
7 Product
manager

©

Php
develop..




“Qa engineers distribution per teams” graph

MATCH (n:Guild)<-[r:MEMBER OF]-(connected)-[in:IN]->(team: Team)
WHERE n.name = 'qga’
RETURN connected, team
UNION

MATCH (n:Guild)<-[r:MEMBER OF]-(connected)-[in:IN]->(team:Subteam)
WHERE n.name = 'ga’
RETURN connected, team

D @ €D

>
<

pla-pages

&




“Qa engineers distribution per teams” graph

MATCH (n:Guild)<-[r:MEMBER OF]-(connected)-[in:IN]->(team: Team)
WHERE n.name = 'qga’
RETURN connected, team
UNION

MATCH (n:Guild)<-[r:MEMBER OF]-(connected)-[in:IN]->(team:Subteam)
WHERE n.name = 'ga’
RETURN connected, team

D @ €D

pla-pages

&
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SUMMARY

[1 You need some regulated process for adding/updating facts
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SsCR

SUMMARY

[1 You need some regulated process for adding/updating facts
[1 You need useful reports for participants
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SsCR

SUMMARY

[1 You need some regulated process for adding/updating facts
[] You need useful reports for participants
[1 You don't need complicated system for knowledge sharing
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SsCR

SUMMARY

You need some requlated process for adding/updating facts
You need useful reports for participants

You don’t need complicated system for knowledge sharing
You even can use confluence for simple cases

TR BN
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SsCR

SUMMARY

You need some requlated process for adding/updating facts
You need useful reports for participants

You don’t need complicated system for knowledge sharing

You even can use confluence for simple cases

You can use graph databases for advanced cases with complex
systems with many links

el ] [
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SOURCES

Confluence Manual “Page Properties Macro” - bit.ly/29anxF4

Confluence Manual “Page Properties Report Macro” - bit.ly/2NSIMSA

Book “Graph Databases Specs” by lan Robinson, Jim Webber and Emil Eifrem - bit.ly/327ZQRwK
Try neo4j in cloud sandbox - neo4j.com/sandbox-v2/

“Tinkoff.ru. How we hire people and work with their motivation” by A. Polomodov - bit.ly/320YmSB
“Tinkoff. Postmortem culture - how we learn on fuckups” by A. Polomodov - bit.ly/292pXWn

oo odd

You can find me at
fb.com/alexander.polomodov
alexander.polomodov@gmail.com
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http://bit.ly/2qanxF4
http://bit.ly/2N5lMSA
http://bit.ly/32ZQRwK
https://neo4j.com/sandbox-v2/
http://bit.ly/320YmSB
http://bit.ly/2q2pXWn

