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Look back to the 

last 4 weeks and recall the most 
challenging communication issues 

you’d been facing.



... Listening

Talking...



Communication



IMAGINE you are calling a friend…

“ I’m coming over for a week, 
want to see some historical 

city… Are you using trains? “





 ”Yes, sure.“



Expectations ?



Reality…



Back at  agile teams ...



… Stories

User …



Talk ? Why? And about What?



Group of People



Call them a TEAM



… recognize the differences



… explain



Communication Conspiracy



Illusion of 
Communication 



NIGYSOB … ? 



NIGYSOB … ? 



SWYMD … ?



Different view



REAL BOSS



COOL GUY



ANALYZE



FRIEND



It's All in Your Head



Thanks to 

Zuzi Sochova

sochova.com

@zuzuzka



Blog: tulming.com 
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