Kak yonTb nocraBky
ays CKpamom

Anekceu inbnues,

ScrumTrek
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e C2004ropas
pa3paboTtke 10

* Pa3paboTuunk
« PM

e ScrumMaster
* AgileCoach

« Life Coach

o Microsoft

ScrumTrek (\

culture of process
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Qik

Share your life

As it happens
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Kto bynet

nenatb 3Ty
dnuy?

Team Leads
Pabouas Npynna

Developers

Product Owner
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[lpenmyuyecTBa

B ManeHbkoe Bpems ymkna (Time to Market)
B Hukakon 6lopoKpatumn
B YyBCTBO OTBETCTBEHHOCTU

B bnusKko K nonb3oBaTenam
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qQik €3
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Disclaimer

A oTBeyan 3a BHegpeHmne SCrum B
poCCUUCKOM noppasgeneHnn. Moe
MOHMMaHMNE CNTYyaLnnN MOXET ObITb
HEMOJTHbIM.



ag;)e | Mocksa

days 2015

Release Vehicle (RV)

B YacTtb cnctembl, KOTOPYIO MOXXHO HE3ABUCUMO
3apenmn3nTb.

B KomaHaa
B Product Manager n Product Engineering Manager
B b>sknor

B Scrum
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CepBuCHan apxmeKTypa

Kah -@ A’
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[TnaHnpoBaHue

10S client

MacClient

NS
ConM

CLIB
AMS




ag;)e | Mocksa

days 2015

OT1uéTtbl no RV (RV reports)

B boina nn ntepaumna ycnewHom
B bbin nu penus ycnewHbim
B Ecnum HeT, TO nouemy?

B PerynapHble coBellaHnA Ha YPOBHE ANPEKTOPOB
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Frontend

TyT ecTb Ba r!
B 3aBUNCUMO’. ™%, OH efdelslb

Mbl MOUMCIVi Do D
OTO B CMPUHT

yepes Hegento 10 Heﬂen b

Backend
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Auarpamma RV

Android
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JlobaBneHmne UeHHOCTH

- o e
I/ /=

OXunpgaHue

30%

CycleEfficiency = ValueAddedTime / TotalTime
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TunnyHasa puya

mas 2012 Mioua 2012 uiona 2012 asr. 2012
Support image file in transcoder )

cenT. 2012 oKT. 2012
support downloading a photo in resolution that fits user's profilw Q)
provide type of media to QBE, photo harness test )

Pop-up implementation ) Support photo ME, seed data with photo support )

CAMWEB J» CAMDROID = QLIB p» QBE j» QMS = ’%:-3
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Co3paHue paboTaloulero npoayKra
Ba)KHee, YeMm cfieaoBaHne npoueccy
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MepBbin noaxop: feature teams

B Becb TexHONoOrnyeckuu
CTeK npeacrtaB/ieH B O4HOW
KomMaHAae

B KomaHpga genaet ¢ouuy ot
Hayasla JO KOHLa

B KOMMOHEeHTHble KOMaHAbl
OCTalTCA, YTOObI He ynano
KauyecTBO
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[MpnuynHbI NpoBana

B Chnwkom MHOro cneymanmn3aunm
B Cneuymanuctbl He 6yayT Apyr gpyra NnoOHMMaTb
B OueHb HM3KasA B3aUMO3aMEHAEMOCTb

B He nonyuntca 6anaHcnpoBaTtb Harpysky
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3aKoH JinTtTha

 Bpema oxngaHuma =
pa3smep ouepeawn /
CKOPOCTb
00CNyXnBaHUA

« 200 uyenoBek/ 20
yenosekB Yac =10
4yacoB

* CycleTime=WIP/
Completeon Rate
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HesaBepweHHana pa6orta (WIP)

B YanunHaeT umkn, cornacHo 3akony Jlnutmna

B [ToHwXaeT 3PpPeKTUBHOCTD:

B [lepekntoyeHnA KOHTEKCTOB
B 3abbiBaHne u ycTapeBaHue nHGopmMaLmn

B [MoBblweHne 3aTpaT Ha barPpukc
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KomaHaa neperpy»xeHal

OLIB
ABE ﬁ .
' Android
Web
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Kak oGHapyXntb yskoe mecTto

B MHoro gedekrtoB
B bonblwas oyepenb, AONTrOe BpeEMA OXKNOAHWNA
B Camasd «3aHATasg» KOMaHAaa, BEYHbIN LLeUTHOT

B Bce ocTanbHble CTapalTCA YMEHbLUTb
3aBNCUMOCTb
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Teopua orpaHN4YeHNn
B OGHapyXntb

B MakcumanbHO NCNonb30BaTb
B [NogunHuTb paboTy orpaHNyeHuto

B Pacwnpartb
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Bapmnauum B noTOoKe 3aaau

Penus
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MexkomaHaHbin SKill Chart

Android iOS | Backend |lanepes
Java + + +
C++ + +
O6paboTKa BMOEO + n
BblCOKUMe Harpy3ku +
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MHoro npobnem Ha CTbiKe!

QLIB

‘ Android

ll Web
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MHTerpaunoHHaa KOMaHAa

B BTropow noaxopn K CoO34aHUI0 KPOCC-KOMMOHEHTHbIX
KOMaHA

B YuacTok, roe 6onblue BCEro «MUHr-noHra»

B YMmeHblleHre «T0XKHOM Harpy3Kku»
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BoiTArnBaHne KaneHgapéem
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MeTa-KomaHAaa

B Te e NpuHUWUMbI, YTO KN B CKPaM-KOMaHe

B O6uan uenb, rpynnoBasa OTBETCTBEHHOCTb

B CamoopraHusauus, perynapHble BCTpeun nuaepos
B «BnageHwne» npoueccom

B ExemecAauyHble penmn3bl
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3aKnyeHume

B OnTmmnsnpynrte noTok LLEHHOCTW, @ He OTAENbHbIE
YyYaCTKW

B KoHTtponunpynte WIP

B [NoctaBbTe 06LLYIO Lefb 1 MNOOLWPANTE KOMAHAHYIO
paboTy

B Oukcupynte paty, ynpaBnantTe CKOynom
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Cnacn6o 3a BHNUMaHue!

B Anekcen Nnbnyes
B Agile Coach, ScrumTrek
B alexey@scrumtrek.ru

B Skype: alexey.ilyichev



