CoBpeMeHHble

g;’e TPeHAb!
ays paspa6orku NO

d

Acxat Ypa3baeB



g;)e | Mockea

A
days | 2013

3auem Hy»eH Agile?

B YckopeHue

» M T'ymaHmsauyma

B [1po3payvyHoOCTb




B KomnaHuax KpemHunesomn [1onnHbI bbina
camas XecCToKaAa KOHKYpPeHUMA 3a BCHO
MCTOPUIO MAAHETDI.

Kaxkabin gonxeH 6bin paboTaTb N0 COTHE
yacoB B Hegesnto. MOCTOAHHO NPUXOANNOCH
rHaTb paboTy, 4TOObI HE OTCTATb OT
KOHKYPEHTOB. Bpemsa, oTnyLieHHoe

Ha pa3paboTKy, NOCTOAHHO ype3asnocb. CHay
ana Ha pa3paboTKy HOBOro NMPOrpamMmmMHOro
NPOAYKTa UM HOBOM BEPCUN OTBOAUNOCH TPU
roga. [ToTom 3TOT CPOK COKpaTUAM A0 ABYX
net. llotom — 0O BOCEMHAAUATU MECALLEB.
Tenepb Ha 3TO OTBOAUTCA ABEHAALATb
MecALEeB, HOBYIO BEPCUIO HYKHO BbIMYCKaTb
KaXXabln roa.

Maunkn KpantoH, «Pon», 2002




ags)e | Mockea

days | 2013

Scrum

DAILY SCRUM
MEETING
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. Hebosbwas 2pynna sirooel DOUGLAS K. SMITH
JonoJIHAIOWUMU HAa8blIKamu, ¢ obuwjeu
Uesiblo, CmpeMAWaaca yay4duume C80H0 ﬁ"f MSUUM

npou3606umeanocmb udycmeyrowdasa
omeemcdcrmneeHHOCMb NO OMHOWEHUI K

opy2 opyey...

OF TEAMS

Katzenbach, Smith, “The Wisdom of Team”
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Kak npeBpaTuTb rpynny B KomaHay?

got
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Scrum masteR
Save the Team

B Scrum Master

B YpoBeHb KOMaHAab!
B Agile Coach

B YpoBeHb opraHusauumn
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Garbage in - garbage out

B B Scrum Bce 3aBucut ot PO

B B Scrum tpeboBaHua onpepensaet PO

@ : {FI PO. Kak A

{\\ ﬁ onpenenunTb
w TpeboBaHMA?

o /
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Product Team

Product Team

Dev Team
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User Story



;)@ | Mockea

days 2013
uUL\xaMrL'L

AW c'}‘wp—
Personas r@\ Crom o oy o)

—_—
1. 29ur ¥ Byaotuo st g Ie
= Prppacts
'?w‘so B * 6-071?14 b,/,w,(ﬂ‘oa-v
l* &W’.w g «;, §rrcS
W UM e e Leadreg
el | :j -
L " LoV / li':'.'._"y/" "/‘]
i %
PR ool G
(g 7R 2 ' Lo v sincoctiatn
Values S s
= CltcrC ettt
e i ~ SOwears = Quicke estes ccess
9 o 01_1.444’ k-PT 29 //l-l'/
! Wom B
S S f— 5%s\.\\'\’ SWWG\ = '“,_-'
l‘alﬂ CA\M T"u L\, | xnkrmdq.u ?(‘t&th‘k&s o

Pusrhuq‘ 3&..5 Persondi
Yu_lﬂ .L\\s ,L‘Qv\ = No “02. - Q\Q‘\\\ \b\ wF ey '3.0.‘<f
— 3 W Qor aadion (*\"!'“'Wy
v

" 3 n
ce D\A nlo
Dennt e o

Comiuter
n u::ts ‘&\:'S::J;& 5 - '\ P
‘120 ‘A?\( eSL \Q.M\i;.&,gbh 04
1SSuag
)

ul?)
— D-Ln\ «L\M ° \u—‘.} P
'bnp — w&?-* L&)\gvhc

SOPA A On

- or | enkes 'l“'“vfovm %
Numbess * {umwm>

= w’"‘ ek e $

tPessuie

- USin -
- c.ll.vér r:;:lu‘c /" ‘"’



ag;)e | Mockea
days 2013

Story Mapping
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“Good artists borrow, great artists steal” :
-- quote often attributed to Pablo Picasso g‘

There’s really no good excuse for not giving
credit to the people you borrow or steal

ideas from. But sometimes | “steal” and f
forget or neglect to mention my source. Or, ; r
through and act of cryptomnesia, think it's

my idea. There are a huge number of
influencers for me. But the big names

include:

 Alistair Cockburn

Larry Constantine

David Hussman

A long list of colleagues at ThoughtWorks
Lynn Miller and Desiree Sy

Alan Cooper

Gerard Meszaros

Beyond
Sprint
Zero

Using Collaborative Product
Discovery to Plan Agile
Projects

Jeff Patton

' AgileProductDesign.com
jpatton@acm.org
twitter: jeffpatton
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Agile Scaling

B Agile Scaling

B Lean Development

B Disciplined Agile Delivery
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Agile Scaling

http://agilerussia.ru/practices/spotifyscaling/
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[lonb3oBaTenu
PazpaboTumku [Tpnemka



Pa3spaboTunkm
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\/

[lonb3oBaTenu
WHTerp. TecT. [lpriemka

Pa3paboTumKku
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Lean Thinking

B Onpepenntb UEeHHOCTb A9 3aKa34MKa

B OnpepennTtb NOTOK LLEHHOCTWU
B Co3gaTb NOCTOAHHbIV MOTOK
B [locToAHHOE ynyJleHne

B KomaHpaHana paboTa
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Disciplined Ag -

Disciplinedﬁ
Agile Delivery

A Practitioner’s Guide to Agite Software Delivery in the Enterpris

Scott W. Ambler « Mark Lines

by Dosve Wes!

Daily Coordination
Meeting

Initial
Architectural lteration
Vision

Iteration review &
retrospective: Demo to

: i == ; stakeholders, Release :
== Highest-Priority . == == Working ; i Working  Operate and
; 5 s > — 9, ing :
Identify, prioritize, =—_ | Work Items —-—= System deter.mme. strategy-for——s-solution .lnto Solution = support solution
and select — Iteration Eocl et Rermtion, snd production in production
olBots = Backlog QLS learn from your
P Initial Initial Oc ' experiences
deli Requirements, —— Iteration planning session to
foganrs, and Release” ==  select work items and identify Funding
Initial vision planning, and z e — SR -
S organization Plan g work tasks for current iteration
ik = = Feedback Enhancement Requests
—_— - and Defect Reports
Work
Items
nception onstruction ransition
Incepti Constructi T iti
One or more short iterations A A Many short iterations producing a potentially consumable solution each iteration A e OF More ‘ A
i short iterations
Stakeholder consensus --- : Project viability ‘ Sufficient functionality --
Proven architecture ... S (several)  weeeeemeneeced Production ready ---

Delighted stakeholders ---
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Kanban
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Start Up?

CARICATIR A RY
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Lean Startup

Problem/ Product/
Solution Fit ’ Viark

PIVOT

EcTb
npobnema,
KOTOpOWU ECcTb NnpoAyKT,
UMEET KOTOPbIN
CMbICJ noaxoanmT Kak
3aHUMaTbCa? noaaAm? YCKOPUTb

PA3BUTUE?



ags)e | Mockea

days | 2013

7

A

e @ PRODUCT



ags)e | Mockea

days | 2013

DevOps

B [locTtaBka NpoayKTa C KOPOTKUM LUKITOM
obpaTHOW CBA3U, B KOTOPbIN TECHO BOBJIEYEHDI

Pa3paboTUmMKn N CMCaaMUHDI
B PaHHee BOBneyeHme cCMCagMMHOB B pa3paboTky
B O6uwaa komaHga pa3paboTKku N agMUHNCTPUPOBAHUA

B [TonHbin Continuous Integration, BNnoTb Ao 60eBbixX
cepBepoB
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Continuous Delivery

ABTOMaTM3NPOBAHHOE pa3BepTbiBaHME MPOAYKTa Ha 060N
cpene ¢ 0 n oo NonHOW PaboTOCNOCOOHOCTH

ABTOMaTM3MPOBaHHOE TECTUPOBAHME KaXkA0ro 3Tana
pPa3BepPTbIBAHMWA - OT HACTPOEK KOHPUIypaumm cpeabl Ao
GYHKLUMOHANbHOIro TeCTUPOBaHNA Pa3BEPHYTOro
NPUNOXeHnA

[ OCTYNHbIV N MOHATHbIN 1A BCeX YIeHOB KOMaHAbl
MOHUTOPWHI ntobown cpeabl

CuctemMbl ObICTPOro pearnpoBaHusa Ha NpPoobnembl
NPUNOXKEHNA

MOHUTOPWHI BU3HEC MeTPUK ANA Banugaunum naen



Continuous Delivery

Customer Pull

20%
80% a

Existing Feature

Improvements

RS
A

Customer

Interviews/
Feedback Form

Continuous
Release

Metrics,
Monitoring,
Usability Tests

R i

5 Whys, New
Hypotheses, Spit
Tests




“Software development is a cooperative
game”
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SAPS REWARD SYSTEM
Status Access

4 kpyue! J nocrya!

VAR

Power Stuff

S TyT ﬁ HUIITIKH!

JIaBHBIN!
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Interrupting Cow

Visual Studio 2012
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Visual Studio Achievements Leaderboard

#1 #2 4
| \ I Roybott (87)
7NN
Agenthom (97)
Toub (169) brianke! (112) Matthys (102)
o~ #11
h Moumen (77)
onavotny (87) Duncanma (77) aupatit (77)
#17

#13 #14 #15

e

. Carah(72) o
marconsiva (72) rogreen (72) tankagab (62) DanC9%ivelDTest

Account (62)

— .

Maddus Mattus {87)

#12

Pedro Lamas (72)

skeezxks (62)
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The Six Categories of Achievements

O

Just For Fun

Unleashing Visual Studio

Windows Azure



@ The Continuous Integration Game plugin

43 Added by Erik Ramfelt, last edited by Olivier Lamy on Apr 18, 2012 (view change)

Rules

The rules of the game are:

-10 points for breaking a build

0 points for breaking a build that already was broken

+1 points for doing a build with no failures (unstable builds gives no points)
-1 points for each new test failures

+1 points for each new test that passes

Game leader board

"= ® 8B ® @

Particpant Score 1
spirou 45.0
bob 23.0
=mith 3.0

dave -52.0
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