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AnekcaHap MapToweB

B BHegpsato n ncnoneayto Agile ¢ 2008 roaa
B Buipoc B komnanHnmn ACKOH

B Pacty B komnaHum SEMrush.com

B [lpeactaButenb ScrumTrek B [Mutepe
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Renga Architecture
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Design Patterns
2011 Code Review Unlt teStlng
Quality Retrospective

Refactoring A gll e

2012 XP Definition of Done
Communication Planning
Mbi TyT i PO

Planning Pocker Evolutionary Design

2013 S.0.L.1.D
1DD

CTapT npoekTa
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[Tpobrnema:
B [loaBnalTca perpecCcnoHHbIe
OLLINOKN

B Mbl He 3Haem rge n Koroa
OTBanumocCh

B Unit-tectbl HE NOMOrarT

B Het ctabunbHomM cOopKn
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[Toyemy Unit-TecTbl He NOMOINwU

Do -/@‘]

TecTUpyYOT B nsondauun
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YKpynHAnUTe System Under Test

NMHTerpaunoHHbIEe TeCThl
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Y10 3TO?
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[MpocTtenwinnn 3D 0OBLEKT
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Heuntaembie AaHHbIe
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B OyeHb CNoXHO NUcaTb
B Euwle Taxenee noaogepxmBathb
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TecTnpoBaTthb qepe3 Ul

"V TestComplete

by SMARTBEAR

Squish

GUI Tester

% npoext” - Topsano Apxirexrypa 2013

EE)
30Bug x |+
I WHcTpymenTel
& O 0
e - o &
—_———— ———
I
||| I
|
l




g)e MoCKBa
days | 2015

TecTnpoBaTthb qepe3 Ul

"V TestComplete

by SMARTBEAR

Squish

GUI Tester
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Npesa: Snapshot’bl

B CneumanbHasa kHonka — F2

B Mopenb, 3D cueHa, DirectX, cocTtosaHue Ul

B PeanunsoBaTb cpaBHeHMe shapshot'oB
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3a4yeM HaMm Test Complete/Squish?
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ApXUTeKTypa

Model

DirectX 3D Scene




ag;)e | Mocksa

days 2015

ApXUTeKTypa

Normal

Record

Model

DirectX || 3D Scene Play
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© 2 nporpamMmmumucTta cagenanm 3a 1
Mecay

© He HyXHO nporpamMmmMmupoBaTb
YyTOObI CO3a0aTb TECT

© BcTpoeHo 1 paboTaeT y Bcex

© Jlerko otnaxueaTb

© 3anucb/BocnpounsBeneHune

cLueHapueB Ons Apyrnx Hyxno

© TpebyeT nogaepKku
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Kak >xe uaMeHUIcAa Hawl npouecc

B KoHel cnpuHTa

B 3anyckaem TecThl

B TecTbl KpacHble

B Tenepb Mbl TOYHO 3HAEM: YTO TO CIlTOMasoCh

B Het ctabunbHoOU cOopKK
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NaBante npukpytTum K CI
/ / B TecTbl 3anyckaloTcs Nocrne
\ P BMMBaHUA B master
~

B OT14yeT npmxoOuT BCEM
paspaboTymkam
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NaBante npukpytTum K CI
\ / / B TecTbl 3anyckatTcsa nocne

P BriMBaHUA B master
~

- B OTtyeT NpuxoguT BCEM

o
paspaboTymkam

\ (7

B Bcem nodhur
N Cb
. 4

B HeT cTtabmnbHOM CcOOPKN
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3akpyTum ramkum (DoD)
\ \ / B PasbacHuTenbHas pabota c

paspaboTymkamu

~ rd

B 3anyck Ha master + Ha BeTKax KoMmaHA
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3akpyTum ramkum (DoD)
\ / B PasbsacHutenbHas pabota c
\ pa3paboTymkamu

~ rd

B 3anyck Ha master + Ha BETKax KomaHa

‘
-

B ABTOpPbLlI TECTOBOW CUCTEMBI
npeBpaTUnnUCb B NogaepxKy

\ (7

“’
=t B He ycneBanu ncnpaensTtb

B Het ctabunbHoM cbopkn
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OOyuuTb BCcex

B Obyyatowunin cemmnHap ans

\ | '
o pa3paboOTYNKOB
G

B ABTOpPbLI HE UCMPAaBMAIOT, a 00y4aloT
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\ 4 B Hauano neryatb
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Kak cenyac

3anyck Ha Bcex Cl nocrne commit’a

Kaxpas punya «beToHMpyeTCsa» TeCTaMm
cpasy nocne paspaboTkm (DoD)

[MonHbin perpecc 5000 TecToB 3aHMMaET
OQMH 4Yac

Perpeccusa 3amkHyTa Ha nporpaMmmMmncTax
Bce y4acTHMKM npoekTa npocTo CYaCTNUBDI



;) | Mockea

days 2015

YeMy 3TOT KEUC Hac Hayqun’?
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Unit TecTOB HEOQOCTAaTO4YHO

B He 3aumknmuBanTechb Ha
unit Tectax

AP Tests

U ey, v, — — —

B B yHacnenoBaHHbIX
Integration Tests cucTemMax HaumHamTe

Component Tests CBEPXY

Z_/ UnifTesfsz
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CToOMMOCTb OLLUUNOKM
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Pa3paboTunku, nomoraumre!

B ABTOTECTbl ONMXKe K
NpPorpaMMmUpPOBaHNIO YEM
K TECTUPOBAHUIO

B Tonbko nporpamMmmMuCThI
3HAOT Kak ny4lue
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BcTpanBaHue B npouecc

B ABTOTECTbI - YaCcTb NpoLiecca
B 3anyck Ha CI

B Bce ymeloT 3anyckaTb TeCThbl

B Bce 3HalOT Kak OHU YCTPOEHHI

B YMelT NOYNHUTL
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PaboTta c BeTKamMmm

B Koa u tectbl B 0gHOM

v0.1 vD.2 vi.0

(_Hotfx_] ’
. \O\ T B TekctoBble snapshot’bl —
Release =

/! N\ OTJINHHAA Nae4d
Develop = {I _/)I >
Feature J{ O—)O
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ABTOTECTbl 3TO He becnnaTHoO

Tpygoemkni npotecc

B qooOHOBOM pexunme
HeadPEeKTUBHO

OcobeHHO ecnn HeT
onbIiTa

BbironHOe BNOXeHUe
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[Mpun yem TyT AQgile?

B Buiasun npobnemy

B 3acTtaBun ee pelwiaTtb
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ScrumTrek (\ SelmirusH

culture of process competitors research




