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TunnyHoe peTpo:

* Y10 ObINO XOpOLLIero?
* YT0 nnoxoro?

« Kak yny4wunTb npouecc?
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« Tmunn4yHoe peTpo»
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«PeTpo 6ecnone3Ho»
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KomaHAabl 6bIBa|.o-|- pa3Hble
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Bproc TakmaH /Bruce Tuckman/

4. Performing

3. Norming
2. Storming

1. Forming
1965 rog
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dopmuposaHue
(Forming)

- 3HAKOMCTBO
- HET NpaBun

J

( \ Hopmanusayusa
LLiTopm (Norming)
(Storming)
“TaHOBJ/IeHUEe
- Ananor KOMaHAbl

- OTKa3 nog4mnHATbCA| [C/1IOKHO NMPUHAT
yyxKoe MHeHUue

&

B &
BoinonHeHue
(Performing)

KOMaHAHbIN AyX

BbICOKas

nponsBoAu-
TeNIbHOCTb
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HoBUYKM

* CroXHOCTb B KOMMYHUKaLINY
 KOHMMNUKTHI
 HenoHumaHue agile

e Xaoc
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PeTpo AnA HOBUYKOB
Busyanusauus
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PeTpo AnA HOBUYKOB
ObpaTHas cBsi3b
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PeTpo Ansi HOBMYKOB
Koy4mnHr
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PeTpo AnA HOBUYKOB
youtu be/oheekef7oJk

arm



http://youtu.be/oheekef7oJk
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CepenHAYKH

* [lpobGnembl ¢ caMoopraHM3oBaHHOCTbIO
* [lopoepxka NPUHATLIX peLleHnn

e HeT OTBETCTBEHHOCTWU



ag;)e | Mocksa

days 2015

PeTpo onAa cepeagHAYKOB
Pe3ynbraTtbl peTpo

—7 |\
ﬂ ,;-Fo—f:d—szi \"
L/T 0 Hf?g,o (7

~_,.,.,,-




ag;)e | Mocksa

days 2015

PeTpo onAa cepegHAYKOB
LLlabrnoH onncaHms npobnemsi:

* YT07?

 [pe?

« Korpa?
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PeTpo onAa cepeagHAYKOB
- Mosrosou WwTypm
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CpaboTaBLliMecsa KoMaHAbI

* [lpobnembl C NOUCKOM ynyylLleHNN
 OTMmeHa peTpo

 PyTunHa
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PeTpo onga cpabotaBLUUXCA KOMaHA

5 Novyemy?

WHY ?
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[Tpumep: « TexHn4yeckas
AOKYMEeHTaLuunda He rotoBa K penu3y»

ovyemMy? He ycnenu nogrotoBuTb 6onblUne 06beMbl MaHyaroB.
o4yemMy? He cmornm cnporHo3mpoBaTb KOJ-BO MaHyaroB.

oyemy? 3agady HETOYHO onucarnun Ha naaHUpPoBaHUN CPUHTA.

oyemy? He xBaTtuno akcnepTu3bl AN OLEHKN OOKYMEHTaLUM.

ok 0D
!

oqemy? Ha rNniaHNpoBaHME HeE MNMo3BaJin TEXHNYECKOIO NMnMcartersid.
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PeTpo onga cpabotaBLUUXCA KOMaHA
S.M.A.R. T pelieHus

Specitic.: detailed

Measurable: Howwill you know? (pra)
Attainable: doable, possible '
Rewnrding: do something speciol

Time: weekly (In onewezk, I will...)

\\§
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PeTpo onga cpabotaBLUUXCA KOMaHA
PeTpo peTpo
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Bonpocbi?
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KOHTaKThbI

AHHa CeHbKoOBa

facebook.com/ann.senkova
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[Tone3Hble CCbINKWU

 Bupeo-apxuB Ha agiledays.ru

 Twumodpen EBrpallmnH tim.com.ua

« www.funretrospectives.com

* www.Infog.com

* www.scrumalliance.org

* |eanpub.com

* Henrik Kniberg "Lean from the Trenches" (Kanban)




