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N 4yTO B3ameH?

LleneopueHTUpoBaHHbIN noaxos, aka Impact Mapping




[naBHbIM BONpoc K PM

— Why?!

— Because MONEY.
That’s why.




Pucyem emecte c PM. WHY?
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Pucyem Bmecte ¢ PM. WHO?
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Pucyem smecte c PM. HOW?
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Pucyem Bmecte ¢ PM. WHAT?
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Pucyem Bmecte ¢ PM. WHAT?
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Kctatu, 6ecnnatHas Tyna gnsa pucoBaHuMa oT aBTopa Impact Mapping
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MoapobHo o noctpoeHnn Impact Map Ha penus...
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Problems?
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Impact Mapping...




[OBOPUT KOMaHAa

* PM:
— OK, napHu, ecnv Bam TaK NOHATHEE, YTO AenaTb, HeT npobaem!
— Bam Tam ny4dwe 3HaTb, YTO HaAO, YTO He HaAo.

* Dev Team:
— Hy tenepb 60n1ee-meHee NOHATHO, 3a4eM Mbl 3TO BCE AENAEM.
— A HanoOMHM-Ka HAM KapPTUHKY C Lensamu.
— Hy n3ayem Ham 3Ta punya? I'ae oHa y TebA Ha KapTUHKe?

* Senior Management:
— Xopouwo, a crnpowy y PMa, moXeT OT/IOXKUM UHTerpayuio...
— Ara, BM}KY KQKOW y BaC CKOyn penusa.
— Y)Ke KOHeu, KBapTasa. Kak Tam NoXunBatoT Balwm Uenn?



MokanylicTa, 3agavite MHe BONPOC @
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