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MaHudecTt rnbkomn pa3paboTKu

* Jltogn v B3aMMOAENCTBMSA BaXKHee YeM NpoLLecchl U
MHCTPYMEHTbI

* PaboTatolmin Ko BaXHee CoBepLIEHHOM
NOKYMEHTAL MU

¢ COpr,EI,H N4ecCTBO C 3dKAd34MKOM BaxKHee
KOHTPAKTHbIX 06a3aTeNbCTB

* PeaKuuma Ha N3mMeHeHnA BaXXHee cnefoBaHUA NaaHy
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[lhaHnpoBaHue

Release BurnUp Chart peniaa

* [lpenckasaTb, Korga 6yaet BbinoHEH 06bem
paboT

Burnup Chart
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KANBAN



3aKoH JInTTtna

* CpegHee Bpemsa OXKMAaHUA = pasmep ovepeam /
CKOPOCTb 0O6CNYXNBAHUA

* Lead Time = WIP / Average Completion Rate
10 yenoBek / 10 yen B 4yac = 1 yac



Llenn Kanban

* BusyannsmpoBsaTb NOTOK paboT

* OrpaHM4YnTb KONNYECTBO HE3aBEPLUEHHOM
paboTbl (paboTbl B npoLecce)

* CHM3NTb cpeaHee Bpemsa BbINOJHEHMA 3a4aY
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Mpumep KaHbaH

N(Zext Anagysis Development Acceptza nce |Prod

Ongoing 1 Done Ongoing Done Ongoing I Done
T — — 1 [2009-08-20
; [2009-09-01 2009-08-30  2009-09-08 9-08-27 2009-08-27 o orem olor sit amet, co
IPsum dolor sjt amet, | . X 200 it . 2 nse ctetur adi pis cing
€O nse ctetur adj pis I orem ipsum dolor sit orem ipsum dolor st orem ipsum dolor s. | | elit nisl
cing elit nijs| amet, co adi pis cin, amet, ctetur adi pis amet, adi pis cing e '
1 elit nisl * cing elit nis! nis! _r |
-08-25
| I J000-0820  2009-08
it
2009-09-02 | | orem ipsum dolor S
orem ipsum d3Ior >N |
amet, nse ctetur adi

. amet, CO nse ctetur
di pis cing elit nis!
4 2009‘0&22

pis elit nisl

- | e
I e um dolor sjt
| 009-08-29 : 2009-08-26
[2009-05-02 1 orem ipsum dolor sit orem adi pijs ¢i
orem ipsum dolor | amet, nse ctetur adi | elit ::-S,d pis cing 2009-08-25
sit amet, co nse 1 pis cing elit ni ] 1 orem ipsum dolor sit
I dof © 1 :;turad\pls cing elit
1 |
Definition of Done: Definition of Done: Definition of Done:
/ *Goal is clear *Code clean & checked in on trunk *Customer accepted /
* First task's d'efmed . Integrated & regress.lon tested «Ready for production
* Story split (if necessary) * Running on UAT environment
/ [ ]
Feature / story Hard deadline Task / defect What to pull first
Date when added to (if applicable) ~ o ]=task | |=defect 0 brlildEaies * %
board (should be swarmed and kept
* N |el_]= completed moving. Interrupt other work and
2009-08-20 2009-09-30 = priority locked Ereak \fNIP limits as necessary)
) descriptia = blocke c riority features
- 4—\**= panic +  Hard deadline features
(description) / : . .
(only if deadline is at risk)

= who is doing this
right now

. Oldest features

-
Q Who is analyzing /
L testing right now

Ay




Kanban

V] BU3yanmsmpyimnTe nNoToK

v] OrpaHunumsante WIP

V] YnpasnanTe NoToKOMm

V] YcTaHaBnnsante dopmanbHble MOAUTUKM

vIBcTpaunBaiiTe obpaTHble CBA3M

V] Ynyyliante npouecc COBMecTHO, pa3BuBamnTe
3KCNEepUMEHTaNbHO




KageHUUn

[/]Te pa L||M n { week 1 : week 2 : week 3 : week 4 ; week 5 . week 6 : week 7 : week 8 !
@ Sprint 1 4 Sprint 2 O
I Plan & commit AL Retrospective ]
KaAEH Ua“ n I week 1 : week 2 : week 3 . week 4 ; week 5 : week 6 : week 7 : week 8 !
:Retrospectives (4w)% X3 ®
:Planning cadence (ZW)J—\“ 2 4 L 2
: Release cadence (1w) \J; M ¢ ¢ A4 ¢ ¢ ® A4

7 9 7 7 7 7 7 7

C06 bITUA { week 1 | week 2 : week 3 | week 4 . week 5 . week 6 | week 7 | week 8 !
: Retrospectives (4w) % ¢ @
:Planning (on demand)%‘ L 2 o ¢
:Release (on demand)]7 ¢ N4 ¢
9 9 9

By Henrik Kniberg



TPU NPOCTBIX
NPABUNA

A YTO TAKOE

4
KAHBAH? BU3YAN3AUMA NOTOKA,

OfPAHWYEHUE WIP
MUHUMM 2ALUNA BPEMEHH
UMKNA

TOABKO Mbl HE

3 OrPAHUUMBAEM WIP U HE CYUTAEM
ZHAYUT ¥ HAC BPEMS LIMKNA

KAHBAH!







