ays

[locTpoeHue
cob6cTrBeHHOro Agile-
dpenMBOpPKa B KOMNaHUIN

‘

bopuc Bonb¢pcoH

HeadHunter hh k '_i
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bopuc Bonb¢coH

TexHn4yecknin gnupeKTop

(Ton-meHepxep) - He TONbKO NPO TeXHNYeCcKmne BeLln
HeadHunter

« EcTb onbIT cucTtemaTr3aumm 60bLLIOTIO
KONn4YecTBa MaTEPMASIOB

@G e e e « He TonbKOo KOMMaHUK, B KOTOPbIX
TpeHep (pexe) paboTan B KauecTBe pyKoBOAUTENSA
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3auyemMm MeHA cnywaTtb?

[locnywas, AaHHbIN AOKAa4 Bbl CMOXKeTe
OCO3HAHHO CO3AaBaTb U N3MEHATb
COOCTBEHHbIE TMOKNE PPEenMBOPKN,
KOTopble NOoAXOAAT ANA BallMX 3afau U

yCNOBUI
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Yro Takoe Agile

Agile — nooxo0el kK co30aHuo hpodyKmMos, nymem Henpepbl8BHOU
bbicmpol nocmasKu UeHHO20 paboye20 hyHKUUOHAA
CAMOOpP2aHU308AdHHOU KOMAHOOU hpogheccUuoHAs108 8
compyoOHu4Yecmae ¢ 3aKAd34UKOM

© bopuc BonbdpcoH
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LleHHocTn Agile

Mbl NOCTOAHHO OTKpPbIBaeM AnAa cebsa 6onee coBeplLUeHHbIE METOAbI Pa3pPaboTKy
nporpaMmmMmHoro obecneyeHus, 3aHNManAChb Pa3paboTKom HeNOCPeACTBEHHO 1 MOMOras
B 3TOM Apyrum. bnarogapa npogenaHHom paboTe Mbl CMOIIM OCO3HaTb, YTO:

Jliogn n B3anmoaencrBune BaXkHee rnpoueccoB Y UHCTPYMEHTOB
PaGoTaowmin npoAayKT BaxkHee ncyepnbiBatollen JOKYyMeHTaLnm
CoTpyaAHNYECTBO C 3aKa34MKOM Ba)KHee CorflacoBaHuA YCI0BUW KOHTPaKTa
FOTOBHOCTb K UI3ME@HEeHUNAM BakHee C/iejOBaHVA NepBOHavYasbHOMY MJ1aHy

To ecTb, He oTpuLLaa Ba>KHOCTM TOr0, YTO CrpaBa, Mbl BCE-TaKn 60JbLUE LIEHUM TO, YTO
cnesa.
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MpuHunnbl Agile

HaunsbiCLUMM NPUOPUTETOM AJ1A HAC ABNSAETCA YAOBJIETBOPEHNE
noTpebHOCTEN 3aKa3umKa, bnarogapa perynapHoOm n paHHen
NOCTaBKe LEeHHOro NporpaMMHOro obecrneyeHums.,

M3meHeHne TpeboBaHUIN NPUBETCTBYETCA, AaXKE Ha MO3AHUX CTaaUAX
pa3paboTku. Agile-npouecchl NO3BONAIOT UCNOJIb30BaTb U3MEHEHUA
ansa obecneyeHna 3aka3zunKy KOHKYPEHTHOTO NpenmMyLecTBa.

PaboTatowmin NpoayKT CNeayeT BbiMyCKaTb Kak MOXHO valle, C
NepruoanYHOCTbIO OT Napbl Heaesnb A0 Napbl MeCALEB.

Ha npoTtaxkeHnn BCero npoeKkTa pa3padoTunmkn n npeactaBuTenu
O13Heca JOMKHbI eXXeHEBHO paboTaTb BMeCTe.

Hapg npoekTom AomkHbl paboTaTb MOTUBMPOBAHHbIE
npodeccruoHanbl. Ytobbl paboTa Gbiia caenaHa, cosganTe yCnoBus,
obecneubTe NoaaepPKY 1 NONHOCTbIO JOBEPbTECH UM.

HenocpeacteeHHOe obLieHMe aBNSeTCA Hanbosee NPakTUUYHbIM U
3G PeKTUBHBIM CNOCOOOM 0OMeEHa MHPOPMaALIMEN KaK C CAMOMN
KOMaHOOW, TaK U BHYTPU KOMaHAblI.

PaboTalowmin npoayKT — OCHOBHOW NMOKa3aTenb Nporpecca.

10.

11.

12.

NHBecTopbl, pa3paboTumMKM 1 Nosib3oBaTeNIN AOKHbI UMETb
BO3MOXHOCTb NOAAeP>KNBaTb NOCTOAHHbIA pUTM 6eCKoHeuHo. Agile
MoMoraeT HaflaguTb TaKOW YCTOMUMBBIN NPOLIeCC pa3paboTKu.

[locTOAHHOE BHUMAHMe K TEXHNYECKOMY COBEPLUEHCTBY N KaUeCTBY
NPOEKTNPOBaAaHNA NMOBbILLUAET rMbKoCTb NpPpoOeKTa.

[MpoCTOTa — MCKYCCTBO MUHUMM3ALUKN NTNLLHEN PabOTbl — KpanHe
HeobOXxoanma.

Camble nydune Tpe6OBaHI/IFI, dPXUTEKTYPHbIE N TEXHNUYECKNE
peweHna poXxaalnTcAa y CaMOOPraHn3yrLwmnxca KOMmaH[,.

KomaHza fomKHa cncteMaTnyeCkmn aHann3npoBaTb BO3MOXKHble
Ccnocobbl ynyuwieHna 3¢PEKTUBHOCTU U COOTBETCTBEHHO
KOPPEKTUPOBATb CTUIb CBOEN PaboThil.
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MpuHUNNDbI, UEeHHOCTN, NPAKTUKMN

Q0 Qo '.'.T o © ‘Revolutionize AGlLE BETTER i id
AT - vao G e B . .
Qo 2Y0 %0 tour Software _é, dywgll
Y )

TO
PM Halt-day Tutorial
11/12/2013 1:00 PM

"Keystone Habits of
Organizational Agility"

Presented by:

Anmed Sidky
Sidky Consulting Group

by
Jl#l i

340 Corporate Way, Juse 300, Orange Pack, 11 32073
S32-262-8770 204270524 jomnfadigesom  www.ige com

http://www.slideshare.net/TechWellPresentations/to-presentation-30268801
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Mown poknap npo KapTuHy B o6Llem, a He Npo
oTAeNbHbIe NMPAaKTUKN
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Kak npoucxoauT B XXN3HU B nyvllem cnyyvae!?

MHXeHepHble

YTOo-TO ewe...
NPaKTUKN

MeToponorus
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Hy n B uem npo6nema?
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Mpo6nembi

XaoTUYHOCTb
HenpooymMaHHOCTb
HecouyeTaeMoOCTb

«HeHay4HOCTb»

BepoATHOCTb OTKaTa
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Agile Kak NONHOLEeHHbIN NPOAYKT

BHepgpeHne metogonorun tpedyet nsmeHeHnn (4acto rmybokux) v
B APYIr¥YX 3M1IeMEeHTaxX KOMMaHUM
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TepMmunHonoruna

Agile-eopetimeopk 8 KOMnaHuUU — 2apMOHUYHASA
COBOKYNHOCMb PA3/IUYHbIX 3/1EMEHMO8 KOMNAHUU,
NnocmMpoeHHAasa Ha npuHyunax u yeHHocmax Agile

Agile-ppenmBopKk B KOMNaHUM = ppernmMBOpPK SCrum
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N3 yero coctont ppenmBopkK

YnpaBneHue YnpaBneHue MHXeHepHble
NPOAYKTOM NPOEKTOM NPaKTUKW

YnpasneHne @ Ball Kycouyek
KOMaHO0W nassna
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MeTogonorum (v npoyeccoi)
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'Mbkne metogonornm

State of Agile 55%
Agile Methods & Practices Ik

AGILE METHODOLOGY USED

Onee o.so.‘m Serum and Serum voriants (72%) remain the
most popular agle methodologies being used.

http://www.versionone.com/pdf/2013-state-of-agile-survey.pdf
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Board / Artefacts

Ceremonies

Iterations

Estimation

Teams

Roles
Teamwork

WIP

Changes
Product Backlog

Impediments

Scrum m Kanban
ftem  [Soum  |Kamban |

Board, Backlogs, Burn-downs

Daily scrum, Sprint planning, Sprint
review, Sprint retrospective

Sprints

Yes
Must be cross-functional

Product Owner, Scrum Master, Team
Collaborative as needed by task

Controlled by sprint content

Should wait for the next sprint
List of prioritized and estimated stories

dealt with immediately

Board only

Daily scrum, review/retrospective on
set frequency and planning ongoing

Continuous flow

No - Similar Size

Can be specialized

Team + needed roles
Swarming to achieve goals

Controlled by workflow state

Added as needed on the board (to do)
Just in time cards

Avoided

http.//www.slideshare.net/venkatsrg/scrum-vs-kanban-28410985
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Bawa co6cTBeHHaa metogonorns

@&~ 09 .. Yo \ Scrum

v o Y 80 g2

00 Q. = e P i+ P ) 0000
) Y l I \ )

eXtreme Programming

O1®) J @ QOLUOLLO SLS

Your own Agile process

SIVAPICEPIOAPIORPLIORS,



[MO6KMne NpakTnkn

o S =) 85
AGILE TECHNIQUES EMPLOYED * — B 75
& = | 725 7%
'Rtspow\c_n#s are moKing vse of o wide voc-»d- of difCerent agle manogement | ) 745, D%
techniques. More than B3% b proctice Dail Sﬁ-ow\ups, Ya ore using eration & — - 70%l e
'lenn\ns ond 'th-os‘Pce_huas, ond ncorl the some. ’proporhon said +he3 ¢ il t/
maintan Burndown chorts. Quer the Ias+ L ueors we've seen o 10% ntrease in - - .' Sl i
the use of Retrospectives (Grom 645 W 201 +o 744 w 2013). 3 = — 160" SO ACL
D . h 55,1 574 A0,
Respondents were albe to seleet multipe options. — 2 Y
- 58%1 201
> Daily Standup » Open Workarea J 205%™ 556 20
o Iteration Planning e TDD \l\ :
«  Unit Testing P Digital Taskboard m
i Retrospectives 4 Story Mapping n
= Release Planning *  Kanban °
¢ Burndown/ Team-Based Estimation = Collective Code Ownership E
5 Velocity * Pair Programming &
n Coding Standards v Automated Acceptance Testing s
+ Continuous Integration v Analog Taskboard B
()
)y Automated Builds w  Continuous Deployment o
K Dedicated Product Owner * Agile Games w
| Integrated Dev/QA 4 Cycle Time *
m Refactoring z BDD J
s

http://www.versionone.com/pdf/2013-state-of-agile-survey.pdf
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NH>XeHepHble NPaKTUKN
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NH>XeHepHble NpaKTUKIN

Onsite customer
e TR 40-Hour-Week
/' ‘

‘_/

System Meta
! 3 \T“"PI nning Game

, BT j/ \ E
Simple Desigihwe \/* Testlng ——» Short Releases
N
Refactoring %=~ ¢ |
e orm& AiE: Progr£rm1ing \
h o

= B N \
I / Codlng\Szt\and\rtTS‘\\ \\%\x

Collective ownershlp

DEmaa -

B Continuous Integratlon
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TDD n pedpakTopuHr

REFAGTOR

The mantra of Test-Driven Development (TDD) is “red, green, refactor?



ag;)e | Mocksa

days 2015

HenpepbiBHaA NnocTaBKa

N

bl > code > buid > test release S deploy Soperate

— DevOps  ————— ey

e CONTINUOUS DEIIVETY i

value

> g Continuous INtegration =————

<= Agile Development =

collaboration
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MHcnekKuyunm Koga v napHoe nporpamMmmMmuupoBaHue

TaenoBecHO
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Hab6op nH>XeHepHbIX noagxoaAwWNX NPaKTUK

NHXXeHepHOW

CoyeTaeMoCTb [lopaep»xkKa KyNbType

MHCTpYMeHTbI ApXUTeKTypa
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[MpoayKkToBbIN PpenmMBOPK
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Lean Canvas - KoHyenuua npoaykKra

Mpo6nembl
3 camble BaKHble

npo6nembl 3aKa3uynNKoB

PeweHus
DYHKUMOHANbHOCTb
NpPoAYyKTa, KOTopas
pellaeT npobnembl

[na otaenbHbIX 3NeMeHTOB TpebyeTcs

YHuKanbHoe
npepnoXxeHme
[MpocToe n NnoHATHOEe
coobuieHne, nouemy

NMpenmyuwiecTso
UTo Henb3a 6bICTPO
CKOMMPOBATb WA KYNUTb

bonee getanbHasd NPopaboTKa

pellaeT npodbnembl?

CermeHTbl 3aKa3ymKoB
3aKa3zunKkn nnu
KOHeYHble
NoNb30BaTENN Ballero
IKTa

Crpykrypa 3aTpar

npofykra?

Ha uto BbI 6y,£|,eTe TPaTUTb A€HbIN NMPU N3roToBNEeHNNN

MoToKn npubbinnm
Kak Bbl OygeTe nonyyatb npnbbiib?
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AndPysHaa mogenb MHHOBaALUIA

| I
| PaHHKne | | Tlo3gHee | [lo3gHuin
| | PaHHee | |
HosaTopbl | nocneno 6onblwmnHC | nocnenos
: satenn | OOMBIIMHCTBO : TBO : aTenu
: : IMnowads nod Kpusoli
ponactb | coomeemcmsyem
| | KoJiu4ecmay
I I
|

noJsib3osamersneu

el
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The Value Proposition Canvas

RUSINESS
MODE L

CANVAS

\VALUE

PROPOSITION

DESIGNER
VvALUE ONER

PROPOSITION SEGHE NT
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The Value Proposition Canvas

GAIN CREATORS
A

PRODUCTS
g SERVICES

o
T R=

PAWN RELIEVERS

¢
S

|
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Startup Metrics for Pirates

Acquisition

Retention

Referral

. users come to site from various channels

. users enjoy 1%t visit: "happy” experience

- users come back, visit site multiple times

- users like product enough to refer others

. users conduct some monetization behavior




agile

days

MocKBa
2015

- -
ACQUISITION —
Loops
RAV

R

Re’te“"“o“

Ads, Lead Gen,

)
%
2

Emails &
widgets

i

Affiliates,

Contests

_BizDev
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BOpOHKN
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Story Mapping

Mogzapaya

Mopgzapaya

Mopgzapaya

Mopgzapada

Mopgzapada

QL EETEDE]

Negzanada

MNoazanada

Neazanada

Nogzanadya
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dOunHaHcoBOe mogenupoBaHmne

70000 000p.

60 000 000p.

50000 000p.

40 000 000p.

30 000 000p.

20000 000p.

10 000 000p.

-10 000 000p.

131415

16 17 18

19 20 21|22 23 24|25 26 27|28 29 30

s KymynatusHaa npubbinb
ceceos KymynAaTUBHbIE 3aTpaThl

eocece KyMynaTUBHBIN OXOA

Mapamerp mogenu| 3HaueHne |

LeHa npemuym

naketa Ha rog 100 000p.
LleHa ctaHpapT

nakeTta Haroj 15 000p.
[MToBTOpPHbIE

MOKYMNKM 80%
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SaaS Metrics 2.0

P — pe—y ‘r:_
N s ik Froummlr M )
MEN Bookng

Ending MRR LTV and CAC

o ap ey e ) Two key guidelines for SaaS startups
— Trarmes s LTV to CAC Ratio Months to Recover : '
CAC
— |- -1 | > 3X
> - \ I

Months to

e o ) it o ] : NETET . recover CAC < 1 2 month S

: Customer Engagement Score Net Promoter Score
e Do
— \//
f”/
\/
Mar  Ap

http.//www.forentrepreneurs.com/saas-metrics-2/
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KomaHpaa
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Mopenb TakmaHa

PacdopmupoBaHue

PyHKUMOHUpOBaHWE

dopmupoBaHne
Hopmanusauuma

DON3SBOANTEJNIbHOCTD

bypnexHue

Bpemsa
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Teopua urp

- Baca coTpyaHunyaer Baca npepaer

Baca nposBognt HopmanbHoe ¢ BacAa NpoBOAUT KecTKoe

PEBbIO PEBbIO, €r0 XBaNAT 33
* [leTa ncnpaender Bce LOTOLHOCTb

3amMeyaHuA * [leTa bepeT BUHY Ha cebA 1
* Becb Kopg BbinycKaeTcA noJslyyaeT BbIrOBOP

° KO,EI, BblMYyCKaeTCA YaCTUYHO

* Baca npoBoaut HopmanbHoe ¢ BacAa NpoBOJUT KeCcTKOoe PeBblo
PEeBbIO e [leTa cnopuT No Kaxgomy

e [leTa cnopuTt No 3ameyaHnAM 3aMeyaHunto

* Kof BbinycKaeTcA YaCTUUHO * Koj He BbIXoaAUT
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CutyaunoHHoe nuaepcTBo

CTEMEHDb MOAAEPXKH

NMPUHUMATb YACTb PELLEHUMA
XBAAUTDb U NOAAEPXMUBATD
BECTM

ABYCTOPOHHAA KOMMYHUKALIUA
OTroBAPUBAHME POAEM
OBMEH MAEAAMU

® -

o AWPEKTUBbI

CTEMEHb AMPEKTUBHOCTH

> @

OAHOCTOPOHHAA KOMMYHUKALMUA
YTOYHEHUE 3AAAHUH
HAA3OP 3A UCNTOAHEHUEM

AOBEPME K PELLEHUAM
NPEAAOXEHUSA AAl H3MEHEHUH
OTOBAPUBAHMUE LIEAEX

CTENEHDb MOAAEPXRU

http://zillion.net/ru/blog/539/situatsionnoie-lidierstvo-4-stilia-rukovodstva-i-4-stiepieni-razvitiia-sotrudnikov
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Doing Agile vs Be Agile

Doing Agile

Learning the practices anhd applying BEing Agile
them without knowing the - Adopting and understanding the
principles behind them and without Principles and applying the right

practices and tailoring them to

knowing when 1o tailor and select
different clients and situations.

practices.

www.slideshare.net/adamzolyak/dont-do-agile-be-agile-37509916
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Anroputm nocrpoeHunsa Agile-ppenmeopka

[TpnBneknuTe MakcMmanbHoOEe YMCNo NI0AEeN C CaMmoro Hayvana
Onpepennte Lenn n KOHTeKCTe

Bo3bMuTe 3a OCHOBY METOAONONIO

[ononHuTte KpynHbIMU KycKamm (B TOM Ynciie U3 3TON Nnpe3eHTauumn)
[lo6aBbTe HeEGONbLWKMX NPAKTUK MO BKYCY

Oﬂpeﬂ,eJ'II/ITe, YTO ABJIAETCA NMpPaBJlaMi, a HTO pEKOMEHOAUNAMU

N o ok~ w o

[TocToAHHO coBeplueHcTBYNTE cBOM Agile-dpenmBopk
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CBepxy-BHU3

CHW3y-BBepX
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» OrpaHmnyeHus - [TogpobHoCT

» KOHKpPEeTHbIe
NPAKTUKN
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Kak noctpoutb?

PekomeHaaLmny

[lpaBuna
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KOHTeKCT NCnoJib30BaHNA

Baluwn

KomnaHua  [lpoekTt [lpoaykT  KomaHga KPUTEPUY

CrpaTterus Pa3mep 3penocTb
busHec-puckn
Cuctema TexHonornyeckne Coctas
NNaHNPOBaHUA PUCKK
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MocTtponte cBon Agile-dpenmBopkK, UTOODI
Ao6urtbca ycronunson Agile-tpancpopmauun!
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KOHTaKTbI

m borisvolfson86@gmail.com

“ www.twitter.com/borisvolfson

www.facebook.com/borisvolfson
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