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Agile Coach @ Luxoft
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[lpepgynpexaeHue

B OcHOBaHO Ha peanbHbIX COObITUAX,

B HO BCe coBnageHuaA CrlyyanHbl.
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Ero KomaHabl
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NXx npouecc
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N nx npobnempi

OK

MHoro 6aros

He yKknagblBalOTCA
B CPOKMU
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[Touemy Tak npoucxoanT?
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Heo6xopgnmo ontummnsnposaTtb
npouecc NoCTaBKN LeIMKOM




ag;)e | Mocksa

days 2015
Cob6epem MeXXKOMaHAHYIO

pPeTPoOCNeKTUBY

B QacunutaumoHHada ceccna Ana HeCKONbKUX
KOMaH[;

B Pa3roBop 06 o6wmx npobnemax;

B CnHXpoHM3aumnA NpoLeccoB U yrnpasJieHne
3aBUCUMOCTAMMN.
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Ocob6eHHOCTI

B 5710 - He npuBblyHasa agile-petrpocnpekTumBa:

B MuHoro nogen
B PeXxe npoucxogut

B licnonb3syem gpyrne NHCTPYMEHTDI

B TpebyeT NnpoaBNHYTbIX HABbIKOB pacnnmTaLnm

B MoxeT noTpeboBaTb HECKONbKUX GacUNnUTaTOPOB
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Oco6eHHOCT NoAroTOBKMN

B Henb34 3a6biBaTb O

B Crenkxongepax npoekra

B l/Ix uenax (nposegnte NHTEPBbIO!)

B VlHorga nmeet cmbicn cobpaTtb Npobembl 3apaHee
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CneunanbHble peulenTbl

B World Café

B Future Search

B Search Conference

B Work-out

B Technology of participation
B Open Space technology
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World Cafeé

@ B O6cyauTb
. @ B [epeiTu 3a opyrow cTon
B O6cyxantb

B [puHATb peweHue
O O O
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Work-out

e B Mo3roBoii Wwrypm
@m0

& ] & B lanepes ngei

B Pa3paboTka nnaHa
SMART NencTBNI

3888 B «[opoackoe cobpaHue»

B BHegpeHune
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Future search

t

@
P

//

383

SMART

B3rnag B npouwnoe
B3nag Ha HacToAwee
B3arnag B 6yayuiee

O6HapyxeHune obLunx
OCHOB

[lnaHnpoBaHVe AencTBUin
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Open Space Technology
& B Co3paHue NnoBecTKU AHA
8 3 B Pa6ota B rpynnax:

B [InaHupoBaHue AencTBUn

( @ 5/ B BbipaboTKa pelieHuin

8 8 B OQOukcauma pes3ynbtaToB
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Bo3Bpauwaemca K mucrtepy NM

B 3 KomaHabl (pa3paboTumku,
TECTUPOBLUKN, aHANTUTUKW, TEX.
nucatenn) + Bnageney npogykra + cam
[TM. Bcero ~30 yenosek

B B dokyce - 6 mecaues paboThbl
L B 2 pacnnurtatopa
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N3HavyanbHbIN NNaH

B Timeline activity
B Open Space technology:

B Mo3sroson wtypm
B [onocoBaHue
B OO6cyXxaeHune B rpynnax

B [logBeneHwne ntoros
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A nonyuynnocb BOT YTO:

B Timeline

B Hot air balloon
B Fishbowl




ag;)e | Mocksa

days 2015

[louemy meHANN nnaH

B KomaHgam 6bino Taxeno reHeputsb naeun (hot air
balloon)

B OTgenbHble yYaCTHUKN NMpegnounTanm
OoTManumBaTbcA (bonble paboTbl B rpynnax)

B Jliogam 6bino TaKeno oowWwaTbCcA Ha AENCTBUTENbHO
Ba*KHble TeMbl
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HeckonbKo BbiIBOAOB

B MexkomaHaHasa peTpoCneKTBa — He COBCeM OObIYHaS
PETPOCMNEKTUBA

B He 3abbiBanTe Npo CTENKXONAEPOB 1 NOATOTOBKY BOOOLLe

B Vicnonb3yinte cneyunanbHble UHCTPYMEHTbI M NOAXOAbI

B Pabota B manbIx rpynnax

B Heckonbko pacmnutatopos
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10 npnyYynH, N0 KOTOPbIM BaM CTOUT
NPoOBeCcTN MeXKOMaHAHYIO
peTpocneKTUBY yXe cenyac:
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10 npnyYynH, N0 KOTOPbIM BaM CTOUT
NPoOBeCcTN MeXKOMaHAHYIO
peTpocneKTUBY yXe cenyac:

1 -10. Y Bac HeCKONbKO KOMaHA
0enatoT oANH NPOAYKT
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Cnacun6o0!

3apaBanTe Bawuy BONpocbi!

K1 |[yikhail Podurets



