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= 3aKpblTas 3AUTHaA rpynna

* CBOW YIOTHbIA MUPOK

" HEeNnOHATHaA NOCTaBKa
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Y10 ABNAETCA HAWWMM NPOAYKTOM? \®' 2016
X CEE-SECR

MoHnmaHue yem KOHKPETHO 3aHMaeTCA KOMaH4a 1 3a YTO OoTBeYaeT Pa3paﬁ(]THa nO

PeweHue:

= onpeaeneHne YETKUX rPaHUL, OTBETCTBEHHOCTM
= npoueaypa NocTaBKM

= Proxy Product Owner (PPO)
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KoMmMyHUKaLunu ﬁ 2016

o CEE-SECR

HOCTpoeHMe 3¢d)eKTVIBHOFO BSaMMOAeVICTBMﬂ 3a npeaenamm KomaHabl PaapaﬁUTKa ”0

PeweHue:

= Xoaum Horamum!

= Bbepém Hebonbluon % opr.3aaay B CNPUHTbI

= MpoBOAUM OLEHKY YA0BNETBOPEHHOCTM NO KaxKaomn
3ajave
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[locTpoeHne KomaHAabl 2016

¥ CEE-SECIR
Korga “komaHga” - He nycTom 3BYK PHBP&ﬁUTHa HU

PeweHue:

= agile manifest

= 9 tmnnos ponei (R.M.Belbin)

= “HeT” popmanbHbIiMm KPI

" TONEPAHTHOCTb K owmnbKam

= “HUKTO, Kpome Hac”
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- o ((( |
Thinking »~ CEE-SECR
Pa3paborkall0
Monitor Evaluator
Specialist
Implementer Co-ordinator
Completer Resource  roumworker
Shaper Finisher Investigator
Action
6
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Cnacnbo 3a BHUMaHMe 2016
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Ectb Bonpocbi? Ob6paliaiitecs!

https://ru.linkedin.com/in/maxim-bukovskiy-111a9410a

Linked [T}

mbukovskiy@mail.ru

@mail.ru
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