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senior product owner @ Kpuctann Cepsuc
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Kak g nucan user stories

Kak akkayHm meHeoxep,
51 Xo4y 0obasumb 8 KapmoYyKy KrueHma epemMs yOobHoe Orisi 3680k
ymobbI 3Hamb Ko20a eMy rnepe3eoHUMb.
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Kak 1 nucan user stories

Kak r1epCoHal,
51 Xo4y [Oelicmeuel,
Yymobnl (oXXuOaeMblIl pe3yrbmaml.
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7 noHan, yTo (popmat user story
MellaeT MHe co3aaBaTb NPOAYKT
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User stories He TepnaT

an bTepHAaTUB bIX
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User stories urHopupyoT
KOHTEKCT, MOTUBaLMUIO, Npobriemy




A nepecTtan nucaTb user
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CTumynupyet KOMMYHUKaLUN
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Job stories

Alan Klement
product designer and engineer who loves to create and grow products
alanklement.blogspot.ru

KoHuenuusa “Jobs to be done”

professor Clayton M. Christensen @ Clayton Christensen Institute

#JTBD

jobstobedone.org
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OpurnHanbHbin chopmaTt Job
story

|When— T want to So T can —
N P

Stuation  Wotivation  Expected Ountcome

© Alan Klement
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Mowu nepeBopg Job Story

When [situation],
| want [motivation],
So lcan [expected outcome].
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Mowu nepeBopg Job Story

Koz0a [KOHMeKkecm, mpuaaep, ycriosuel,
A xouy [Momueayus|,
C uenbro [6usHec uerb].




ag;)e | Mockea
days 2014

Job story, :
user § | apcC

N



ag;)e | Mockea

days 2014

Koa2da mHe mpebyemcsi nepedampb gpaursl ripe3eHmauyuu
rnpoepaMMHOMY KoMumemy,

S X04y 3a2py3ums gpaus Yyepes caum AgileDays.ru,
ymoO6hkI rosiy4ums 0bpamHyro cesi3b.

Kak Ooknaod4yuk,
s1 X04Yy 3az2py3ums ¢hbaurs c npeseHmauueu Ha caum

AgileDays.ru,
uymobbI ripoepaMMHbIU KOMUumem mMoa 0ame MHE

obpamHyro cesi3b
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Koeda yepHos8UK ripeseHmauuu dokrnada 20mos,

S XO4Y r1os1y4umse rno Hemy obpammHyro cesi3b om
rnpoapamMmmMHO20 KoMumema,

ymoObsbI rIoHsIMb, 4Ymo mpebyemcsi dopabomames 8
npeseHmauuu, y3Hams rnooxooum siu Moé 8bicmyriyieHuUe
O/151 KOHbepeHuyuU.
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Kak Ha4anbHUK omOderna,
51 X04y suOemp UCMOPUO KOHMAaKmoe MeHeoXepoes ¢

KriueHmamu,
Ymo6bbl KOHMPOJIUPOBaMb MPOUECC Mepe2o8opos8 C 3MuM
KIIUeHmMom
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Ecsniu rnepez2og8opbl € KITUEHMOM HE repexoosim 8

pe3yrnbmupyrouwyro cmaduro,
51 X04y 808peMsi y3Hamb 06 3mom,
YymoObbI TOHAMb HE HYXXHa 11U MeHEOXepy rNnoMolb 8

pabome ¢ amum KriueHmom
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Kak aomuHucmpamop,
51 Xo4y 4ymobkl nocemumeriu catima Moasiu 20510co8amhb

3a aHeKOomhl,
ymob6bI bbinia 803mMoxHocmb co3dfasame TO[lbI ¢ cambiMu

rnonyrspHbIMU aHekoomamu
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Koada e ceobodHbIe om pabombl 5 MUHym meHedxep
cpeOHe20 38eHa 3axo0um Ha Mou caum,

s X04y 4Ymobkl OH cpa3y ysudesi caMbil f1yHuwuud KOHmMeHm,
C UeJsibIo roOHSMb y Hea2o HacmpoeHue, Ymobbl 8
credyrouiue ce0bo0HbIe MUHYMbI OH CHOBa 3auwlés Ha mou
caum
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[lepBasn peakumnsa KoMmaHAObl Ha
job stories
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LLiar 1 - NepBbiV rPYMUHT

Job Story onucbiBaeT
HOBYIO cUTYyauuto, npobrnemy

=15) ()= Bonpockl OT kOMaHAabl,
noen pelleHnmn
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LLlar 2 - Bropou rpyMuHr

=) (eJsi  Job Story, oTBeThbI Ha BOMPOCHI,
pe3yneratbl Banugauum nageu

,El,el<0|vmo3|/|u|/|;|,

BapuaHTbl peanu3aLunm
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PpenMBOpPK

LlLar 3 - CRPpUHT nnaHuHr

Job Story + npoTtoTunel
nnu

User story + npotoTunsl

=150 (o) sk 3annaHnpoBaHHbIN CAPUHT
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Pe3ynbTaTbl BHegpeHus |ob
stories

* bonbLlle NPoAYKTUBHLIX KOMMYHUKaLNN
* bonbLloW BbIODOP BApMaAHTOB pPeLLIEHUI

» [Tybokoe norpyxeHne B bOM3HeC JOMEH
N NpoodriemMbl 3aKa34MKOB
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Bonpochl?
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Butanun Koponb, CSPO

senior product owner @ Kpuctann Cepsuc
vitalykorol@hotmail.com

Skype: vk6286



