[loBbIiLLleHUue

3 PeKTUBHOCTH
KOMaHAbI.
PeTpocneKkTnBa Kak
MHCTPYMEHT.

HaTtanba 3nHoBbeBa
CunbunpsCodtllpoekT
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[lnoxasa peTpocnekTuBa yomBaeT KoMmaHAy

KaK Oone3Hb
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HatTanbsa 3MHOBLEBA

CunounpbCodtllpoekT

B Ckpam-macrtep 2,5+ nert

B OnbiT pa3spadbotkn 10 5+ neT

B Certified Agile Professional
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TexHn4YeCKn acnekKT

[MponsBoaANTENbLHOCTb
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TexXHn4YeCKnun acnekT

B OOl
B TDD, Unit-tectupoBaHue
B PedaKkTopuHr

B CtopoHHMe dhpenmBopku/ondbnmnotekn (Spring,
Hibernate, Jquery, Dojo u 1.4.)

B CYb/
B nrt.a
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HenoBeyecKun acnekKkT

B SCRUM

B Petpocnektnea (rnaBHbI MHCTPYMEHT CKpaM-
MacTtepa)
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[TlokazaTenu nNnoxoun peTpocneKTuBLI
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TONUNK

PETPO
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BpeaHble coBeTbl, UNN KakK NCNOPTUTHL
peTpoCNeKTUBY

B KT0?
B[ ne?
B Korpa?

B [1nga yero?
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BpeoHble coBeThbl

B [lpurnacute Ha
PETPOCNEKTUBY HE
TONbKO KOMaHAy, HO U
Opyrux nogen.
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BpegHble coBeThl

B [lpoBeoute
PETPOCNEKTUBY B
MaKCUManbHO
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BpegHble coBeThl

17
B Jlyywee Bpems — KoHel, Hy koraa xe AoMOW?..

paboyero AHS
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3aKonauTe pe3ynbTaTbl PeTPOCNEeKTUBbI B YepHOBUKaX,
4YTOObI UX HUKTO He yBuaern.
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BpegHble coBeThl

§ _ WHO TO BLAME?
B Hangute BUMHOBHUKA | -~
re" . : = %05 |

HEe3aKpbITOro CrpuHTa
1 NPUNIOOHO Ka3HUTe

ero
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[lone3Hble coBeTbl. Knaccuka xxaHpa
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[lone3Hble coBeTbl. Knaccuka xxaHpa
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[loka3aTenu ycnewHoOU peTpoCcneKTUBLI
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[loka3aTenu ycnewHoOU peTpoCcneKTUBLI

TONANK
HA
MO3NTUBE
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[lpoBanbHaA peTpocneKkTuBa IS back
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[Toyuemy He paboTaeT Knaccumyeckas
peTpocneKkTuaa?

B Cambin KpeaTuBHbIN AN
YyenloBeKa BO3pacT - 3TO rae-T1o
NPUMEPHO OT 5 A0 8 NeT.

B «HeHacunbcTBEeHHOE
ynpaBrieHne TBOpYECKUMU
KOnJiekTmBammm»

(I'puropmn bakyHoB)
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- YTo penatb?
- YonsnauTe!
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CoBeTt Ne1. Kak BbiBeCTU KOMaHAy Ha
pa3roBop.

NOW WE ALL MEED TO BECOME A LITTLE MORE
OPEMN WITH EACH OTHER
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B YenoBeky Ba)XHO YyBCTBOBaTb CEOS HYXXHbIM W
LLlEHHbIM.
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Kak BbiIBECTU KOMaHAY Ha pa3roBop?

B CmeHa ponen

B MonyanuBas
peTpocnekTuea (silent)

B [loarotoBrneHHbIE BOMPOCHI
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[loagroToBrneHHbIe BONPOCHI

B YTO0 NnomoraeT TBOEN KOMaHAe ObITb yCreLwHoOn?

B Y70 Thl OXKngaellb N OT KOro? (Kaknme-To noxeraHug K apyrum
4yrieHamM KOMaHAabl)

B Kakne metooukm B 9TOM CNPUHTE OKa3anucb ycnewHbiMn? Kakne —
HaobopOT, HE CMULLIKOM yaanmcb?

UTO okazanocb cambiM OOMbLUMM MPENATCTBUEM A5A TEOA?

Ecnu Obl Tbl MOI U3MEHUTbL TOJSIbKO OAHY Bellb, YTO Obl 3TO ObINO?

Kakue nuyHblie kayecTtBa M CNOCODHOCTU Y TeDSA eCTb, KOTOpPbIE
nomMoratoT Tebe peliaTb NocTaBrieHHble 3aga4n?



ag;)e | Mocksa

days 2015

CoBeT N22. EcTb noTpebHOCTL B pedhaKkToOpuHre, HOBbIX
douyax, Ho HeT BpeMmeHuU. Yto genartb?

PaboTa pactarmBaeTcsi Ha Bce OTBeOEeHHOE
0ns Hee Bpems.
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CtbecTb CriOHa No Kyco4ykam
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CoBeTt Ne3. Kak ctTumynupoBaTb pa3BuTUe KOMaHAbl U
KaXXgoro 4rieHa KoMmaHabl B YaCTHOCTU
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CoBeT N24. KomMmaHae He XxBaTaeT MOTUBaLuu, bonbLiue
ob0bembl paboT, KomaHaa Bbiropaet. YTto moxeTt caenaTb
Ckpam-macTep?
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[leHb OnarogapeHus
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Pe3ynbTaT
AOBOAbHbIN AOBOAbHbIN
3AKA3YNK. M
y YCMELHAS

KOMAHAA
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XopoLlwune KoMmaHAbl He NOABIAOTCA NPOCTO
TaK.
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HaTtanba 3nHoBbeBa
CunounpbCodtlIpoekT
zinovyevanatalia@gmail.com

rrerr:m“muuh

_KTo He naéT Bnepén, ToT MAET Ha3an:
CTOSIYEro NosIoXKeHUs HeT.



