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HNnAa Ko OEEI R L

» PykoBoaOUMTENU NPOAOYKTOBbBL X Fpynn

» COOCTBEHHUKU UNU TON MEHEOXEDPHb
OMn3HeCa



Who is Product Manager

» Product Manager:
onpependeTscope npoayKTa
BblABNAET HOBEbBIE I'IDO,D,yKTOBbIe(DbIHO‘-IHbIe)BO3MO>KHOCTM

NoNHaa oOTBEeTCTBEHHOCTbL 3aNpoaoykKT
CEO* ' Ansa cBOET O DO E

O6nacrThb
» Software, Service, Mobile, Internet

Product Manager H e
Product Manager
Product Manager
Product Manager

Business Analyst
Project Manager
System Analyst

Product Manager Product Marketing Manager

i



Product Manager. He my
MOXHO Hay4d4YunThb.

» HayyuTb MOXHDO » HayuunmTob
NnpPpaKTUWUYeEeCKHM
HEBO3MOXHDO

» PaboTaThb no framework

» [lncarthb

TpeboBaHMUSH » JlnpepcTtBy
p O6LUIaThE e » bpaTtb Ha cebH
Ppa3paboTUYMUKaAMMU BREEREN T C TEEHHOCTHD

ER e 3 Y N bTarT
» [IlnaHMpoBaThLb
paborT bl » TBOpUeCTBY

» MMucarthek » HactTonMuyumuBOCTMU

MapKeTUHTI OBbIE
OYyKINneThsl



[TM-Hble DYHKUMUU HA P a3 HbIX
CTaldu a X 6 cEHEEEEE .
CTagouga # OCEECEER R

» OOMH OCHOBHOMU
NnPpPoOaoYKT

» HeT BblAeneHHBLB U
DYHKUUUPM

» OnpHako-camasd
ObypHasaw
ObICTpas-
LeaTenbHOCTDbL NO
CO30aHMUI U
M3MEHEHMUIO
NnpoAayKTOB (+pivot)




CTapgu g e

» HeT BblOeneHHOMH
bDYHKUUUPM

» I-2NpoaoyKTa
(PTMHeNWKN)Ha

[TpoMs3BOACTBO [Tpongaxwu

e C H O B ©
Mpoaaxn KacToOMM3aLUMKM
O B HOTINDO
QA Peknawma NPOOYKTa
EReReDbBUC NO
Support MapKeTUWHT BHeaOpPEeHMUWI

(06 CNnyXunuBaHMUI)

OTtTpopenno
PDAa3BUTMUIK

JIoOrMcTHUKa » [loaBnaerTcA
«OTpenno
MHHOBAuUWWA M),

L SR R T




CTaaua SR

» BoioenenHnHasa dyHKUMUA
PM

» Wnpokwunwn
NPOAOYKTOBHBI U
"

IM’ ACCOPTUMEHT

) > 1-2CcBAA3aHHDELBIX

nagemen eliss
-
1
Department Department Department
[ | NPOAYKTOBESIX

S— NnNnNaTdopMbl

*lll » |- 3llpoaogyKTOBHEBIX

NUHEEK OANSA Ka>noowu
NnNaTdopPMbl

P 3a4YyaTKUCMEXHOTO
OunM3HeCa



OTKY O a PERGEREIRE L H a
C T augduiss

» KTob6onbwe BCex obwaeTcdaC KIUEHTOM U
NPOOYKTOM

» Tech Account Manager, Presale
» Account Manager, BDM

» Support

> QA

» Project Manager, Research Team Lead
>

IT/Service Manager



CTanou g 2EEEReNID C T b

BusHec BusHec
B

Busnec
CepBMuCH

|

-
-

» OTnenbHbBE GBU3HEC
HanpaBleHMUSH

» busHec
OPUEHTUPOBAHHB UPM

» 223 He3aBUCMUMBIX
NMPOOYKTOBHBbIX
NnNnNaTdopMbl

» O66WHMPHB K
NPOAOYKTOBHBI U
ACCOPTUMEHT



OTKY O a PERGEREIRE L H a
C T a i e

» ToxXxe camMoe ANA CMEXHB X 6M3HECOB
» Tech Account Manager, Presale

» Account Manager, BDM

» Support

> QA

» Project Manager

>

IT/Service Manager

» +tPMiMnagwmnmx»npoaovyVYKTOBMUW CepBUCOB.
CMaHUWTb MW 3aAarpyanmtTbpaboToOMn.



CTapnpund EEEEERGEE
Nnopa

» He3aBWUCUMEBI

O M3HECH > Mpumenp



[Tp M3 HAaKMU
N O T e H LSRRG 0O PM- a

» «kboneeT 3anpoaoykKkT»
> «bbéTCA 3a KaChlNEERINEGENINIE HT a/ N pPOeKTY

» «(CTOMT Hapop OVWOMW NOKaAa 6bar He
McnpaBaeH

» «k(EMYy He BCce paBHO

» «llopyrancacpa3paboT4YMKOMMU Ero TUM
annomMmy

» «(dJowen noVPB NONbTKE pewnTb npobnemy
KNnMneHTa/NnpoaoVyKTan

.LECNUW T aK F OB O PiA St GRESEases1 3

COTPYAOHUKOBGNpPOMUABHOILOYOTAENA —
HAaAannNn CMOTHhRER2T L



O6bydyeHUE U
Da3BUTUE B

n»D/chLLH@HQeQa@aﬂvaBépQchbls paborT sl

» OT npocCTh X NPONESEEGRERGNCNT 0 K H bl M
» CTaXMpoBKAa BCMEXHbB X OoT Aenax

» Challenge
>

BHeaopeHWe dDopManmM3o0BaAHHDL X
MHCTPYMEHTORB

» leHb MHHOBaAaUKWKW(NPUBITEUYD
ocHoBaTenewu)



O6MeH ONbITOM
BHYTPWU KOMIMOAHMUM

O6cyXaoeHUe Brpynnmne

(KpYyXKMW KayecCcTBay

>
>
» PoTaumm B pabouymx rpynnax
» OTyeTHbBEe cobpaHMUSH

>

(PostMorten" aHanNnmM3 NPOAOYKTOBbBL X Fpynnax WU
pabouynmx rpynnax R&D



PopmMmanbHOE
OC@a){a‘ﬁh@m'ﬁ'uMs@uyaanbm nnatx

DAa3BUTUACBOETOMNMOJOUYUHEHHOIO-3TO
npaAMbe 06d93aHHOCTU MeHeaXepa.

» ObyyeHMe METOOUKAM, TPaKTHUKaM
» Kaknunucatb TpeboBaHMUA
» YnNnpaBneHUE NPOEKTOM
» KoOMMYHMWKauUuuUuuM Brpynne

» Agile no g x o 4 bl

» HoBble 3HaAaHUA-MAaPKEeTUHT,bMU3HeEC
NMaTJaHWNPOBAaAHMWE

» B3HAHWE PbIHK a



KoHdbepeHUUU U
CeMMWUHaDp .

» Jltoom oXOTHO paccCcKa3bBatlwT CBOM
MCTOpPpUU YCNEXacCcoO3gJaHMAa NpoaoyKTa/
KOMIMaHMWMHW.

» UWHdbopmMayuma o pplHKEe, TeEHOLEHUUWUU, YT PO 3 bl
DbIHKY, KOHKYPEHT b



Mcnonb30BAaAHHTLBE
MaTepwuwainbl

» The Business of Software: What Every Manager, Programmer, and
Entrepreneur Must Know to Thrive and Survive in Good Times and
Bad Hardcover, by Michael A. Cusumano

» Product Strategy for High Technology Companies, by Michael
McGrath

» Inspired: How To Create Products Customers Love Hardcover, by
Marty Cagan

» Linkedin



[TpumnoxeHwUe Nol

KTooTKyfoanpUWEN, aHanNnMW3 Kapbepbsbl 2]

1 Y LL O AA o\ = o DI'AI\II IA+ AANIANNAP

0606Ll.leHHaF| no3aumuunma nepepg «Product| UHncnoPM
Managenmn

Account Manager, BDM

CEO

Developer, Research Team Lead
Developer/QA, Presale, Tech Account Manager
Product Marketing, (Business) Project Manager

Programmer/Team Leader, Project Manager, etc.
BnnoTtTb oo CTO/CIO/Head PMO

Developer Evangelist
Software Analyst
Support Engineer/Expert

Writing & Localization Manager




O6 aBTOpE

» Director, Product Management Methodology & Tools, Kaspersky Lab

» Director Product Marketing, Consumer Business Division, Kaspersky
Lab

» Head of Product Marketing Management Department, Paragon
Software Group

» 2ProductMarketing ienapTaMeHTa
» Hawnwm 16 Product Marketing, Product Marketing Managers

Bonpocbl!



