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ApganTtauma vs [ paHcdhopmMaLumg



ApganTtauma vs [ paHcdhopmMaLumg

Doing Agile Being Agile



We can't solve
problems by using the
same kind of thinking

we used when we
created them.

Albert Einstein

German Theoretical-Physicist
(1879-1955)
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KOprnopaTnBHaaA KysbTypa

WE'RE GOOD PEOPLE
WHO HAVE BEEN
INFLUENCED BY A
CORRUPT CORPORATE

CULTURE.
(OH . OKAY.
) | CARRY ON.

Inc

OQUR ASSIGNMENT | WE DONT WANT
1S TO MAKE OUR a] INVESTORS TO KNOW

ACCOUNTING SYSTEM WHAT WE'RE DOING.
LESS TRANSPARENT.

ARE WE BAD
PEOPLE?
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WHO HAVE BEEN
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CORRUPT CORPORATE
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e 3adaeT NpViBbIYKK, NMOBEOEHNE N HOPMbI

e OnpenenseT LeHHOCTU 1 0Bpa3 MbILLIIEHWS
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CULTURE = "How we do #')‘J’ around here To succeed.
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KYJ1IbTYPbI MO LLIHanaepy



Aglle-TpaHcmopmauns -

[ lepexon 13 0gHOW OOMUHUMPYIOLLEWN KYbTYPbI! B
OPYTYHO



Vlogenb BHeOpeHna M3aMeHeH
(Dr. John Kotter)



[Llar 1: Co3gaHe oLyLLEeHNS
CPOYHOCTU



KpU3nc Ha pPbiHKE (1 B CTPaHe)
bn3Hec KpanHe HeJOBOJIEH, CKOPO HAYHYTCA PENPECCUM

O4eHb Ba>KHbIWN CPOYHbIV MPOEKT, 3aTparmBatoLL MHOMX,
CMyLLIEHHbI C COBETa ONPEKTOPOB

[TpyLwna Tenerpamma 13 Wwrab-kBapTupbl ;)
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[l lar 2: Co3naHne kKoMaHab!
DEdmOPMATOPOB






ECTb BCe HEODOXOOVMblE NMOJTHOMOYUS

3arHTEepPeCcoBaHb! MPOBOANTL N3MEHEHS

OTKPbITbl K MPUBAEYEHNIO HOBbIX YY4ACTHVKOB

[lepesanyck KoMaHObl, eCni He cpaboTasio C NepBoro pasa



|l lar 3: Pa3paboTtka BUaeHns 1
cTparernu



e3 CNoJIb30BaHNE METAMOP
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e3 ornvcaHme 6yayuero COCTOAHUS




Passutue MHHOBBU,HOHHO“ KY/1bTYpPbl B KOMMNaHWUU

TpaHcAAUMA NOHATHOrO Vision pa3BUTUA
KOMMaHUU U pe3yNbTaToB NPOCTbIM
COTPYAHUKaM

Pa3 B mecsau allhands, Ha KoTopom: obcyxaatoTcs
pe3ynbTaThl 3a NpoLlleaLnii nepuoa, CTaBATCA Leaun Ha
cneayowmn, CHUMAIOTCA BO3PaXKeHUA

Mbl noaaep»<MBaem NPUMEPHO OAMHAKOBbIA A8 BCEX,
aKTya/ibHbl YPOBEHb NOHUMaHUA 3ayem, NMoyemy 3To BaXKHO U K
Yyemy Mbl CTPEMUMCA

BbipaboTKa paboTtalowen cucrembl LEHHOCTEN
Ha BbICOKOM U NPaKTUYECKOM YPOBHAX

LleHHOCTM onpeaeneHbl U AOCTYMNHbI HA UHPOPMALIMOHHbBIX
paguaTopax B opuce. Jlloau Ux NOHUMAIOT U UM CNeayioT

CoTpyAHUKU PYKOBOZCTBYIOTCA B NPUHATUM pPeLleHUN
NMPUHLMNAMU, KOTOPbIE Mbl CHUTAEM BarKHbIMU

JInHelHble U PYHKLMOHaNbHbIE PYKOBOAUTENU
obecneunBaloT HeNpepbIBHOE NOBbILLIEHUE
KOMNeTeHLUA CBOUX COTPYAHUKOB

EcTb paboTtatowme nnaHbl aTTecTaumm U pa3BuTUA
KOMMNEeTeHUUN COTPYAHMKOB (peBbio pa3 B noaroaa)

Ka)XAbl COTPYAHUK 3HAET U MOHUMAET, KaK U KyJa OH MOXeT
pa3BuBaTbCA. Mbl YBEPEHbI, YTO KOMMETEHLUM NHOAEN
HEMNpepbIBHO pacTyT

Co3spaaHbl 1 ycnewHo GyHKLUOHUPYIOT
npodeccnoHanbHble KOMMbIOHUTH

PerynapHbie BCTpeyn no obmeHy sHaHUAMU (MUHUMYM pa3
B MecsL, No KaxXaoM GyHKLUMOHaNbHOM obnacTtu).

Ectb nnatdopma ana obecyaeHusa uaeu u nepeaaym
3HaHUN, «XKUBbIE» rPynNMnbl No uHTepecam (skype chat,
yammer v Tn)

Mbl obecneynBaem nepenady naeun, 3HaHUM U UHGoOpMmaLUUu
MeXay BCEMU COTPYAHUKaAMMU KOMMaHUM, NOBbILLAA TEM CaMbIM
CKOPOCTb ee pa3BuUTUA

Pa3BuBaeTcA BHyTpeHHee
npeanpuHMmatTenbCTBO

PanoBbie COTPYAHUKU NPUAYMbIBAIOT UAEU MO
Y/IYYLIEHMUIO, 3TU UAEeUN NPOBEPAIOTCA U BanugupytoTca bes
HeobXxoAMMOCTU BKIIOYEHMA 3a4a4M B poaamarn.
UHMLMATOPbI XOTAT U MOTYT AlOKa3aTb Ba)HOCTb
peanunsaLum v rotosbl bpaTtb Ha ceba OTBETCTBEHHOCTDb 3a
pe3ynbTar

[MTpAMOU pOCT MHHOBALIUM

OpueHTauuAa Ha KAWeHTa

CmerKHble KomaHAabl 0bbeanHeHbl MK paboTaloT Ha
obuyto uens (HeT npeueaeHTOB OTKPbLITOro KOHGAMKTA

KaK Mbl Tyda NOEM




LLlar 4: KOMMYHULIPOBAHNE
BNOESHNS



ATMOCdepa B HOBOM odpmce
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hackathon://

h://alfalab:2013/moscow

VIbl XOTM HOBbIE KJ1aCCHbIe naen!



OcTaBnsgemM NHPOPMaLUNIO OTKPbITOW
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MOVE FAST

. IMPROVE DECISION
. MAKING

THINK DIFFERENTLY,

B THINK BIG

LEAD CHANGE AND TAKE
RESPONSIBLE RISKS
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BbIBELLVBAEM NHMOPMALMOHHbIE pagnaTopbl



[Llar 5: CtapT npeobdbpaloBaHU
MO BCEM HanpaB/1EHNAM



Bcerga Ha4MHaeTcs ¢ odbyydeHmns!
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f Leadership \
P (Style, Values, Habits) \

& Strategy

\\9 (Goals, Measures of Success, Rewards)
O‘r
Structure
(Roles and Responsibilities, Decisions, Organization)

Process
(Value Chain, Policies, Operations, Business Processes)

People

(Values, Beliefs, Attitudes, Norms, Habits)

Culture
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ICW Stage n: Never Stop
| Establish a Habit of ...

Stage 4: Adaptive

Establish a Habit of Seeking Feedback

Stage 3: Integrated

Establish a Habit of Integration

Stage 2: Evolutionary

Establish a Habit of thinking in circular — evolutionary slices

Stage 1: Collaborative

Establish a Habit of Communication and Collaboration
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KaK MOXXET BbIrNA0eTb MHTErpaLmg



LLlar o: | I[poekTrpoBaHme 1
OOCTVPKEHME ObICTPbIX Noben,



| lepBbIV Pe3ysibTaT Yepes yac!




CpoyHoe nameHeHmne O3
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[ lepBble Hegen 0OIbLLIOMO NPOEKTAa



Ll [ar /7: KOHcoMaauUnsa u
VCU1IEHNE N3MEHEHN



He NaBaTb BO3BPALLATLCA K CTaPbIM MNPUBbIYKAM!



|l lar 8: 3akpenneHne n3mMeHeHnn



Delivery Organizations Problem Solving
Do Not Work Very Well Organizations Work Better
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OTO Mbl TENEPL TOYHO 3HAEM!



“30ecb Tenepb Tak NPUHATO”
e 2 rofa - He CPOK :)

e [1OCTOSHHO TPEDYETCHA BHELLUHASA MOANNTKA



‘BcTath HA NyTb NOJIHOMO OBHOBIEHNS HE
TaK CTPALHO, KakK NPUHATO cYUTaTb.

JTO ropasgo cTpallHee.”

— MopTt ManepcoH, Perot Systems
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IN DI [ WE TRUST!




Cnacumbo!

[IMuTpun J1obaces
Agile / Lean Coach

dlobasev@gmail.com
skype: dmitry.lobasev

http://lobasev.ru
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