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MA = Marketing CRM = Customer SFA = SalesForce

Automation Relationship Management Automation



MaTtTepH #1: “Kapta caenkn”. OpmeHTauus Ha npouecc

OPPORTUNITY

Acme - 1,200 Widgets (Sample)  + Foliow

Edit Delete Clone v
ACCOUNT NAME CLOSE DATE AMOUNT OPPORTUNITY OWNER
Acme (Sample) 8/9/2015 $140,000.00 . Admin User

A Needs Analysis Proposal Negotiation Closed v Mark Stage

KEY FIELDS

Complete

Edit GUIDANCE FOR SUCCESS
Amount $140,000,00 Understand the business need and decision criteria,
g o Why is our solution a good fit?
Close Date 8/9/2015

* How is our solution better than our competitors?

« What resources are avallable 1o implement the solution?
Discovery Completed

ACTIVITY COLLABORATE DETAILS

D Contact Roles (3) v

New Task New Event Emall Howard Jo. v

Role: Declsion Maker
Subject Title: Buyer

[ e *'

Role: Economic Buyer
Title: President and CEO

ore Steps m Leanne To. R

Role: Influencer
D Internal opportunity team prep call Aug 18 Title: VP Customer Support

I Start B8/18/2015 1200 PM End 8/18/2015 100 PM 12 00 PM

View All



MaTtTepH #1: “Kapta caenkn”. OpmeHTauus Ha npouecc

OPPORTUNITY

Acme - 1,200 Widgets (Sample)

ACCOUNT NAME

Acme (Sample)

LOSE DATE
8/9/2015

+ Follow

Proposal

Negotiation

AMOUNT

$140,000.00

Closed

Edit Delete Clone v

OPPORTUNITY OWNER

. Admin User
v Mark Stage as Complete

KEY FIELDS

Amount

Close Date

Dis

overy Completed

$140,000,00

8/9/2015

Edlit

GUIDANCE FOR SUCCESS

Understand the business need and decision criteria.

o Why is our solution a good fit?
* How is our solution better than our competitors?
« What resources are avallable 1o implement the solution?

ACTIVITY

New Task

subject

COLLABORATE DETAILS

New Event

Emall

Ster

D Internal opportunity team prep call

t 8/18/2015 1200 PM

End 8/18/2015 100 PM

3 1200 PM

Title

Howard Jo. v

Deoclision Maker

Buyer

m Edward Sta -

Role
Title

Economi¢ Buyer
President and CEO

m Leanne To. v

Role
Title

View All

Influencer

VP Customer Suppont




[MaTtTepH #1: “KapTta caenkn”. OpueHTauusa Ha pesynbtaT
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[MaTTepH #1: “KapTta caenkn”. Peannsauua “Ha gokymeHTax”
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4 Puaep marmmren kapr RU150 USB 1.000 wus
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MaTtTepH #1: “KapTa caenkn”. BeiBoabl

- na “6onbwmnx” pernaMmeHTUpPOBaHHbIX NPOAaX C HECKONbKNMM
y4yacTHUKamMu - oKyC Ha BusHec-npouecce.

- [Ina rubkmnx komnaHumn, roe BaxHee pesyrnbTar - OKYC Ha
KOMMYHUKaLMn 1 “cnegyroliemM aencTsumn’.

- Ecnu B komMnaHnmn npogaxmn obenx TMNOB - HYXXHbl 06a BapuaHTa
nHTepdgenca.

- C OCTOPOXHOCTbI OTHOCUTECH K NPeanioXKeHnamM pasbuTb
npoLecc NpoaaXm Ha HeCKOSTbKO 00 beKToB\MHTEpdencos (“no
AOoKymeHTam”).



[MaTTepH #2. KaHbaH. HeyaayHasa peanusaums
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[MaTTepH #2. KaHbaH. YaayHasa peanmsayms

OPPORTUNITIES

My Opportunities »

8 itemns - Sorted by Amount

o . 1

i I |

5 1

m~ ¢ Y MNew

( Qualification (2) Needs Analysis (1) Proposal (1) Negotiation (2) Closed/Won

Acme - 200 Widgets
(Sample)

$20,000.00

Acme (Sample)
8/12/2015

Acme - 101 dalmations

Acme (Sample)
7/23/2015

 S20.000

20,000 540,000 $570,000

Global Media - 400
Widgets (Sample)

Global Media - 5000
Widgets (Sample)

salesforce.com - 2,000
Widgets (Sample)

- 4

$150,000

salesforce.com - 1,000
Widgets (Sample)

$20,000.00 S40,000.00 _ 000.00
Mo open activities
salesforce.com Global Media (Sample) Take action to keep this deal moving,  -€OM
(Sample) Tl14/2015
71712015 s MNew Task 4 5
* MNew Event
) LDEITIIE) wrowar wvedia - 500
Widgets (Sample)
salestorce.com - 3.00g $70,000.00 ’
Widgets {_,_]W ple) Acme (Sample) SD0,00000
S_?O OUO 00 6/17/2015 Global Media (Sample)
5/27/2015
sal esfor te.com
'Brr‘r\r |E" o 3

7/7/2015




[MaTTepH #2. KaHbaH. BeiBoab!

- [lNpeactaeneHune “Kanban” B npogaxax paboTaeT TONbLKO B Nape ¢
npeacrasneHnem “Cnmckom”.

- Y MeHeXepoB pasHble cLeHapuu paboTbl C pa3HbiMU CAENKaAMM.
“MpocTo” yHMBEepcanbHbIN KaHOaH cMbicna He nmeeT. Heobxoanumo
peanusoBaTb ‘npeacraBneHns’.

- Kak n nobon gpyron nutepdgenc KaHbaH gomkeH pewaTb
dyHKUMOHAasbHbIE 3a4a4m - “0630p NPOEKTOB”, KOHTPOSb
3annaHMpoBaHHbIX AencTBuin, cobnogeHne orpaHndermns WIP.



KntoyeBble nosnb3oBatenibckme ponm B CRM

Ponb

PykoBoautesnb
oTAen npoaaxa

AreHT\MeHexep
No npoaaxam

KntoueBomn cueHapum

YnpaBrieHne npogaxamu yepes yrnpasrieHne
KOHBEepCcuen.

[1Ba oT4yeTa + ABe Aetanusauun.

Ockanaumsa (npoaBmMKeHWEe) caenokK rno BOPOHKe



[MaTTepH #3. BopoHka npogax. HeygayHbil BapmaHT

Obuas CyMMa CAenokK

300 000 py6.

CyMMa BEIMTDS3HHLIX CAEN0K Cymma cgenok 8 pabote

55 000 pyeo.




[MaTTepH #3: BopoHka npogax. YaadHasa npoeKkTupoBKa.

100%
100%
60%
60%
60%
40%

MepBU4HbIA KOHTAKT
5 caenok 4 550 000 pyb

Meperosopbl
5 caenok 4 550 000 pyd

MpUHUMAHT peleHue
3 caenkun 2 750 000 pyd

CornacoBaHue g0rogopa
3 caenkm 2 750 000 pyd

YcnewHo peanu3osaxo
3 caenkmn 2 750 000 pyd

3aKpbLITO M He peanu30BaHo
2 caenkn 1 800 000 pyd

Nno KONMYECTBY



[MaTTepH #3: BopoHka npogax. YaadHasa npoeKkTupoBKa.

0)
100%
100%
60%
60%
60%
9

40%

o)

N0 KOMMYECTEY

MepBy4HbIf KOHTEKT @
5 caenok 4 550 000 pyb

lNeperosopbl
5 caenok 4 550 000 pyb

MNpuHKMMaOT peleHue
3 coenw 2 750 000 py&@

CornacoBaHume gorosopa
3 caenkw 2 750 000 pyd

YcnewHo peanu3oBaHo
I coenkw 2 750 000 pyd

3aKpbITO W HE peanu30BaHo
2 caenk 1 800 000 pyd



[MaTTepH #3. BO3MOXHbIE NOCNeaCTBUS.

OnucaHuwe 2 Uvtvpoeate

3TW OT4ETH HEoDXOAMMO YAANUTE M3 MHTepdelica (B TOM YMCNe U3 MeHio Onepauu-OT4eTh). BEPOATHO, HYKHO NOCTABUTL NpeduKe
YAANWTE_ M MEPEHECTH B COOTBETCTBYIOLLYIO NOLCUCTEMY (TEXHUYECKHE MOMEHTRI NYYLLE YTOYHWTE ¥ Onera).

1. PeaynetatueHOCTEPaboTM oOopalleHHAM
2. MNpennoxeHrakOGpaweHuam

37. BepoATHOCTL NPOLAK



[MaTTepH #3. BopoHka npogax. BeiBoabl

- B ycrnoBusix HeonpeaeneHHOCTN 1 U3MEHUYNBOCTN TpeboBaHM
KPUTUYECKN BaAXXKHO MPaBUIIbHO ONpeaennuTb Ko4YeBble ponn U
cueHapum paboTsbl.

- OnepaLunoHHble PpyKOBOAMUTENWN B Npoaakax - He aHanuTukn. Ecnu
OHW NMPOCAT YyXKe OEeCATbIN OTYET - 3HAYUT, YTO TO MOLLUSO HE TaKk :)



[MaTTepH #4. KnneHTbl. HeygayHas npoekTupoBKa
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[MaTTepH #4. KnneHTsl

BCE KOHTAKTHE M K_.. L Mowcx 1
Finnep-asmo "
Crpodllerans-2000 “
Mry "
soana 9 "
Wkna & "
soana 7 "
lBoagwa-NNH "
D00 Pyc-mamymicz” "

CDHHBE MHLWEE .



[MaTTepH #4. KnneHTsl

O, Mownck 1 dunbTp Q aneMeHTOB + NOBABHMTb KOHTAKT

MonHeli cnMcok HaMMEHOBIHME TEMM ynpaenexue

HaiTi Ter
KoHTakTel De3 3anay i 33 BCe BpemMs

Y B3C HET NPUEAZEHHLIX TEMOE
BOpOHKHM, 3Tank
koHTaKTHI C NPOCPOYEHHbBIM...

MeHemxephl

bez coenok
Kem Co30aH

YnaneHHsle
AETOP W3MEHEHHA

3afaauu: He yuHThIEATE N



[MaTTepH #4. KnneHTbl. BeiBOAI

- “Tak UICTOPUYECKUN CNOXKNITOCb - OCHOBHOW
aprymeHT 4yTobbl HUYEro HE MEHATD.

- Ha npoektnposky CRM cunbHO BRmAOT
TpeboBaHUA cMexHbix noacuctem - MA n SFA.

- KnuneHtckyto 6a3y apdekTnBHeEN
CTPYKTYpMpOBaTb C MOMOLLIbIO CMIUCKOB U TAroB



Ob6Lwure npuHUKUnbI

[MpuHuun #1. YHMBepcanbHOCTb

e [Ipumep 1. Coenka Ha coenky
e [Ipumep 2. Event-marketing

[MpuHumn #2. CooTBETCTBUE XUSHEHHOMY LMKITY

BaxHoe cneacteue: [Nnatdopmbl, a HE TOTOBbIE PELLUEHUS.



bnarogapto 3a BHUMMaHue!

MeHa moxHO HanTh B Facebook https://www.facebook.com/artem.labutin.1

nn HanucaTtb Ha noyty tema.labutin@gmail.com
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