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B WAEA/IBHOM MMPE...

[AN3aNHOM HY>XHO 3aHNUMATbCA CUCTEMHO C
3anycka nepsbIX NPOAYKTOB KOMMAHUN.
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NMOYEMY TAK
NMPOUCXOAUT?

PocT — BaxxHee KauecTBa Ha CTapTe KOMMaHUM.
Oco3HaHWe An3aiHa NPUXOANT C UBMEHEHUEM
NPUOPUTETOB.



40 NPOAYKTOB

A elle — MOBUAbHbIE N MAAHLLETHbIE CalTbl U
NPUNOXEHNA, MPOMO-CTPaHuLUbl... B cymme
BbIXOAMT Mapa COTEH MPOEKTOB. 3HaYNTE/IbHAA
4acTb N3 HUX — INAEPbI B CBOMX HULLIAX.



100 wsirones

[lpeBbiCMAa CyMMapHasa ayautopmsa NpoayKTOB
Mail.Ru Group.



ux*3 YPOBHHA

1. OnepaTMBHbIN — AN3aNHEP KAaK KOHEYHbIW
MCMONHUTEND.

2. TaKTUYECKUWN — AM3anHEP KaK YacTb
NPOAYKTOBOM KOMaH/Abl.

3. CTtpaTtermueckum — gmsanHep Kak BU3NOHEpP U
NPOAYKT-MeHeAXep.



SPENOCTb KOMINAHUNM



KOMINAHUA:
PECYPCbI
NMPOLLECCDHI
NMPUOPUTETDHI

JTO «MNOPTPET» KOMIMAHNUN — Ba>XXHO B AETANAX
NMNOHNMATb UX TEKYLLEE COCTOAHUE.




1.
PECYPCbI

1. AeHbru.

2. Jltoan.

3. Bpewms.

4. Kpegut posepwus.



2.
NMPOLLECCDhHI

1. MHnumayma npoaykToB.
2. PaspaborTka.

3. ObecneyeHmne KavecTBa.
4. MapKeTuHTr.
5. [loaaepxka.



NMPUHLLMINDbI PABOTbHI
KOMNAHMM

* [lofHOMOUMA U OTBETCTBEHHOCTb.

* [lopafok cornacoBaHus.

* OueHKa U MOHUTOPUHT 3QPEKTUBHOCTMW.
» OpraHn3aumoHHasa CTpykTypa.



MEHATDb NMPOLLECCDHI
KOMNAHMM

3aHMMaTbCA HY>XKHO ByaeT 1 nepecTpomnKou
NPOLLEeCCOB MOMMUMO An3anHa. BaXkHbl:

* VIx Tekyw,ana apPeKTUBHOCTb.
* [loanTtuka.



3.
NMPUOPUTETDHI

* [Tonck pbiHKa, NpoAyKTa, BU3HEC-MoAenun.
* PocT nosb3oBatenbckon 6asbl 1 Npnbbian.
* Yaep>xaHne noab3oBaTeneun.

* DbbEKTMBHOCTb PaboThbl Hag NopTdenem
NPOAYKTOB.

» CnaceHune nNpoaykrta U3 Kpusunca.



KAKYIO LLEHHOCTb
NMPUBHOCUT UX?

Ee3 noHMMaHKWA 3Toro NyTb K BAUSHUIO Ha
NPOAYKT 3aKPbIT.



3BO/IIOLLUA AN3AUNH-
KOMAHADI

1. PeweHwne 3agay pa3paboTkum.
2. PelneHne 3agay nonb3oBareneun.

3. PeweHwne 3aaay 6um3Heca.

4. BO3MOXXHOCTb MOCTaBUTb MNOJ COMHEHME
HEOHXOAMMOCTb MOCTAHOBKW OTAE/bHbIX
3a4au.



NMPOTEKLIMA

Ba>kHO, UTO6bI LLEHHOCTb XOPOLIEro An3anHa
MOHMMaJO BbiCLLEE PYKOBOACTBO KOMMAHWUMW.



N3YUYATb M NOHVWMATD

* Heknncr.
* Mogenn 3penoctn KOMMNaHu.



ICHAK ADIZES

The 10 stages of the Organization Lifecycle

The Fall

a: Aging
Adolescence Divorce §

Unfuifilled
Entrepreneur

Aristocracy

Go-Go ™ Founder or Family Trap

Infancy Infant Mortality

Courtship T Ata

Recrimination

Bureaucracy



SPENNIOCTDb UX




UX-komaHzabl He cywiectByeT. [In3anHepbl €Can 1 eCTb, TO Pa3pPO3HEHDI.



1.
BECCUCTEMHbIN AN3AVH

Llenb: pewaTtb 3aga4n An3anHa, Nnyckam u
dbopManLHO.

Pe3ynb'ra'r: Ka4deCTBO — KaK NMOBE3€T.



L

Pa3paboTuUMKM CNPaBASAKOTCA CaMMu.

‘lepBble gM3anHepbl.

loAKNHOYaKOTCA ayTCopCcepbl.



ONMEPATUBHbLIW

UX-KoMaHZAa Kak KOHEeUHbI NCNONHUTENb — 0becneymnmBaeT BbiNOJHEHWE
3aZ,a4 MO CO34aHNI0 AM3aNH-apTedakToB



2.
XXENNAHUE PYKOBOACTBA
NOMEHATbCA U TUAEP

Llenb: Hauano cncteMHom paboTbl HaA
NN3aNHOM.

Pe3synbTtat: NepBble ycnexu n nepesanycku
NPOAYKTOB.



 PykoBogcTBO 0CO3HaeT npobiembl.
J MosiBasieTcs anaep.

J /lnaep nokasbiBaeT, B YeEM UMEHHO NPO6eEMbI
M KaK OHM MOTYT peLlaTbCs.

J BeayTtcs nonb3oBaTtenbckie NCCNeAoBaHMS U
aHannTmKa.



3.
KOMAHAA U PABOUYUMA
NMPOLLECC

Llenb: HanaXkeHHbIN pabounn npouecc.

Pe3ynbtart: naet perynsipHoe o6HOBAEHME
NPOAYKTOB.



4 MoasngeTca komaHaa.

J MocTaHoBka 3aaa4y. KpaTKocpoUyHoe U
CpeAHeCPOYHOE NaHNPOBaHME.

J Tunoeble npoueccs..
J VIHCTpyMEHTHI.
J AyTcopcepsl.

J ObyueHne n npodeccnoHanbHOE pas3BUTHE.



TAKTUYECKMW

[An3anvHepbl CTAaHOBATCA YaCTbO MPOAYKTOBOW KOMaHAbl — TECHO
MHTErpmpyoT paboTy Hag AN3aHOM C APYrMMU NPOAYKTOBbIMU 3ajayamMu.



4.
MHTErPALLMA KOMAHADI

Llenb: 3o dekTnBHaa paboTta B CBA3KE CO BCEW
NPOAYKTOBOM KOMaHAOM.

Pe3synbrar. Habop NpoayKToB, 06beANHEHHbIX
obLwen CTUANCTUKON U MPUHLMNAMK paboThbl.



J MeHeaxxepbl NPOAYKTOB MOHMMAKOT BaXXKHOCTb
UX.

J ABTOpUTET KOMaHAbl U KPeAUT AOBEpPUS.

J loBepAtoT KOHEUHble CneLmanncTbl —
pPa3paboTunkuy, BEPCTaNbLUMKN,
TECTUPOBLLMKMU.

J CpesHecpouHoe 1 oArocpoyHoe
NAaHMPOBaHMeE.

J KoHTposb KauecTBa An3aliHa.



AN3AUH-MPUHLMIbI W
CTAHAAPTDI

Llenb: npole nogaep>xmeatb TekyLime u
3arnycKatb HOBble CEPBUCHI; CBOE NINLO Y
noptdend NpoayKToB.

Pe3ynbrat: 06HOBAEH AN3aiH BCEX MPOAYKTOB.
[MpoaykToBOE MOPTPOANO KOHCUCTEHTHO.



d «MogenbHble» NpoaykTbl — 6epyTca 3a OCHOBY
YHUOUKaL NN,

d fanananiHbl.
d TexHonOrM3auma rananamHoB.

J BHOCKMM M3MeHeHWs cpa3sy B rpynny
NPOAYKTOB.

d AnzaniH-nNpuHLAMBL.



CTPATETMYECKMW

KOMaH,ﬂ,a CTaHOBUTCA BUSMOHEPOM U 14e-TO aXXe NpoAyKT-MeHeAXEPOM —
B/INAET Ha NPUHATNE CTPATETMHECKUNX pe|_|JeH|/||7| Mo Pa3BUTUHO MPOAYKTOB.



6.
HAKOMJIEHUE 3BHAHUU U
OBMEH MMM

Lleab: ynyuwaTb BeCb NOopTdenb NPOAYKTOB 3a
CUET 3HaHWN, NOAYYEHHbIX Ha NHOOOM NpoeKTe.

Pe3synbrar: nyulive pelieHna Macltabunpyrorcs,
a OWMOKM HEe MOBTOPAHOTCS.



J ba3a 3HaHWI O TOM, Kak Mo/ib30BaTENN
paboTaroT C NPOAYKTaMW, KOHKYpPEHTaX,
TpeHAax 1 T.n.

J MeTpuku, oueHMBatoLMe pa3BUTUE Am3aliHa
NPOAYKTOB.

J Vaen no pasBuTUIO NPOAYKTOB UAYT CHU3Y
BBEPX, OT AN3aNHEPOB K MPOAYKT-
MEeHeAKepam.



7.
AW3AWNH KAK MHCTPYMEHT
PbIHOYHOMN
ANOODEPEHLIMALLUM

Llesib: NOBbIWEHME LLEHHOCTN NPOAYKTOB Y
CaMOW KOMMaHWW 3a CYET An3aMHa.

Pe3ynbrar. y KOMNaHNM eCTb CBOW BblAAOLLNMNCA
BM3Ya/ibHbIW A3bIK W A3bIK B3aUMOAEUNCTBUA.



J [lnzaiiH — cpeacTBO PbIHOUHOW
anddepeHymnaymn.

J CBoW y3HaBaeMbIl BU3YyaibHbIN A3bIK.

J [nzaliH NpoayKTOB BAMSIET Ha OTPAC/b B
LLE/IOM.



3 YPOBHA 3PEJIOCTU UX
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Operative

¥ Leader

¥ Team & Process

¥ Team Integration

¥ Principles &
Guidelines

¥ Knowledge
Transfer

¥ Design is Market
Differentiator



APYIME MOAENWN
3PEJIOCTU UX




JAKOB NIELSEN

Hostility Toward Usability
Developer-Centered Usability
Skunkworks Usability

Dedicated Usability Budget
Managed Usability

Systematic Usability Process
Integrated User-Centered Design
User-Driven Corporation

© N v A WN =



BRUCE TEMKIN

Level 5: Embedded
n

Level 2: Invested
CxP is very important, and d prog g

Level 1: Interested
Customer experience (CxP) is important but receives little funding.




DANISH DESIGN OFFICE



STEFAN KLOCEK

Crrganizational changa
Bvolve Into a X organization

1%
cultura

User : s el
contarad Unifiad Streamline usear workflow
axperience strategy Eliminate product silos
Simplify patterns
Excise work for the user
Behavior optimization
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Pattarn reusa
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Y Unified nomenclature, concepts
Principla . o Flans
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MACADAMIAN

Characteristic

1: Unenlightened

2: Awakening

3: Enlightened

4: Super Human

5: Celestial

Timing of Initial

End of

After most of

Mixed. Sometimes

Prior to code

As part of business

UX Activities development (if the coding is prior to coding, being written and market
at all) done sometimes in requirements
parallel, sometimes
before
Availability Visual Design Visual, Interaction, Visual, Interaction, Visual, Interaction,
of Skilled/ Research, Lower Research, Lower Research,
Knowledgeable - Level Management and Upper Management,
Resources Management Executive
Sophistication of Non-existent Often usability User needs Integrated with
Techniques Used testing, but not and usability, marketing and other
to Incorporate — user needs sometimes research activities
User Input integrated with
marketing
Leadership No clear owner, Clear owner Clear owner and
shared amongst in upper well understood,
_ _ functions management represented at

executive levels

Adoption and Unaware Awareness Organization Well Integrated in Well integrated into all
Integration of learning, adopting, product creation aspects of company
Processes Integrating culture

Perspective on Minimal Mixed. Significant Significant on Significant across

Business Impact

on some products

products or across
products

entire customer
Experience



ANDREA VASCELLARI

ADAPTIVE DIGITAL STRATEGY FRAMEWORK - PROCESS

INTERNAL

EXTERNAL

INTEGRATION

- Monitoring

- Governance Model

- Center of Excellence
- Steering Committee
- Social Media Policy

- Participation Palicy

- Privacy Policy

- Public Facing Moderation Plan
- Digital Crisis Management Plan

PLANNING

EXECUTION

- Internal Training

- Content Development

- Stakeholder Relationship Prog.

- Employee Advocacy Prog. EVALUATION

- Cross-Promotion Strategy
- Success Measurement

- Organization’'s Social Culture
- Reporting Framework

- Online Properties Enhancement

- Influencer Partnership Prog.

- Community Management

- Run Marketing/PR Strategies

- Ambassador Partnership Prog.

Source: Andrea Vascellari, andreavascellari.com



YHUBEPCAJIbHOMU
MOZAE/IN HET

Ho 3TO xOpoLlaa oTnpaBHaa TOUKa.



UTO B UTOIE?



Yem BblilLe Bbl NPOABUHYANCH MO YPOBHAM
3penoctn UX — Tem 60/1ee KauecTBEHHbI
NPOAYKT KOMMaHua byaeT noayyatb BbIXOAE.

CTapanTecb OPUEHTNPOBATLCA Ha | AOAFOCPOYUHbIE
Lenn.

3aHMMaTbCA TOJIbKO AN3aNH-NPOLECCOM He
MNONYUUTCA — HY>KHO MEHATb W Apyrue
NPOM3BOACTBEHHbIE LLEMOYKMN.



P.S.

— CKOJIbKO HY>XHO NCMXOaHaANTUKOB, YTOODI
BKPYTUTb J1IaMMOYKY?

— OAMH, HO laMnouka A0/XKHA BbITb K 3TOMY
rotoBa.

O

He KANTE MHNLUMNATUBDBI OT 1IaMIMNMOYKKN, BKPYTUTE €€ CaMW.



IOPUU BETPOB

All the illustrations used in this presentations are belong to their respectable owners. In case you are the owner and
don't want to see them in my presentation — please email me to jvetrau@gmail.com and I'll remove them.


http://www.jvetrau.com/
http://twitter.com/jvetrau

