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MEXPErMOHANBHAA KOH@EPEHLMA
PA3PABOTHYHKOB NPOTPAMMHOI0 OBECNEYEHHA

CekpeTbl co3aaHuA cTapTan-
coolOLlecTBa B peruoHe

Mwuxaun LLaTpos

MeHepxep permoHanbHbIX NpoektoB PPUU




Mwuxaunn LLlaTtpos

MeHemxep peroHasbHbIX MPOEKTOB
OPUIN

e-mail: mshatrov@iidf.ru
Ten.: +7 (963) 859-18-58
facebook.com/mshatrov

*  Ex-ncnonHuTensHbI anpekTop [lepMmckoro otaenenHns «enoson Poccuim»

*  Ex-onepauyioHHbIV OMPEKTOP PNIX.CoM

* Ex-pervoHanbHbin npeactasutens GPVN B MNepmin 1 Yde

B 2016 roay npoxoamn B ctaxkmpoBky B CLUA, B r. Boynaep, wrar Konopago.
PaboTtan co crtapTtan-akceneparopoM Techstars 1 6bin opranmsaropom Think BIG!
Startup Weekend Boulder.

Cenvyac 3aHumarocb permoHanbHbiMm passutuem o ®PUN: paboTa ¢

napTHepamm n KoopavHauma 3 permoHanbHbix npeacrtasutenen (KpacHopap,
Mepmb, Tomck)



CtapTan coobLleCTBO 3TO KTO?
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CtapTtan coobLlecTBO 3TO KTO?

1.

MNpegnpuHumaTenmu
locypapcTtBo

YyeOHble 3aBe

NHBecTOopbI
MeHTOp®bI
CepsucHble koMna
KpynHble komnaHum
CMHA

Akcenepartopbl 1 MHKybaTopbl
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A KTO rnaBHbIN?



Hanbornee apdeKkTMBHaAga CTPYKTypa — CETb




L eaders and feeders



CoobLwecTBO

Leaders
* [lpennpuHnmatenu

Feeders

*  YHMBEpPCUTETHI

* KHBecTOpbI

* MeHTOpbI 1 3KCnepThl

» CepBUCHbIE OpraHMsaummn

* KpynHble kKoMnaHum

» AkcenepaTopbl U MHKYDaTOpbI
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MHBecTOpbI
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Kak cBA3aHbl cCOO0LECTBO N MHQPACTPYKTypa?

KasaHb, HoBocnbupck, ActpaxaHb u ap.




Kencol: onbiT PPN



Kak yctpoeHa pabota PPUN B pernoHax

2 Tna paboThl
AKTUBHbIN

— eCTb NPeanocbIfiku 1 HET NapTHepa — BY3bl, T komnaHuK, cTapTansbl, 3a4aTku
coobLecTBa

[TaccuBHbIN
— €CTb CUINbHbIN NAPTHEP

— HET NapTHepa N HET NnpearnocCbliiOK



[TaccmBHbLIN BN paboThl

Pabotaem nopg 3anpoc 1 No Mepe cun
[laeM MHCTPYMEHTHI:
1. OBby4deHune Ha Tpekepa (He 3a Hall CYET)
2. Y4yacTtune B NeTHen wKkone
3. KoHcanTtuHr
4. Haw/akcnepTHbIN Npuesa, ecnu donbLuoe 1 LeneBoe cobbiTue

5. 3ao0u4HbI akcenepaTop



AKTUBHbIV BUA padoThl

NHCTpYMeEHTbI:

«  Tpekep (1-3 ven)

« CoTpyaHuk
MeponpuaTtusa B 1-2 Hegenu
PacchbIniku, rpynnbl B COL,.CETAX
KoHcanTuHr, oby4eHune, pecypcbl poHaa
KomaHgupoBKM Hac, 3KCNepToB, BblMyCKHUKOB
[MblITaemMcs BblpacTUTb APYrMX NuaepoB coodulecTsa
Ecnu nonyyaetca — 3aoyHbIn akcenepatop PPUN

denepanbHble NapTHepCcTBa



AKTUBHbIV BUA padoThl

CaHkT-lNeTepbypr

HoBocnbupck

Ypan (EkaTtepuHOypr + TroMeHb)
TatapcTaH

UenabuHck

KpacHosipck

BopoHex
KanuHunHrpag
HwxHuin HoBropop,
KpacHogap

Tomck

[MepMb



OcHoBHas rmnoTesa Ans TeCTNpoBaHUNA

Mbl moxxem (nnn HE moxkem) yckopuTb pasBuTtue ctaptan-coobuiectsa



Lindppbl Npo BCce pernoHsbl

B 11 ropogax ectb Hall COTPYAHMUK + Tpekep n MuHUMYM 1 pa3s B 2 Hegenu
Halle MeponpuaTmne

Ewe B 30 ropoaax ecTb Hall TPEKEP UMK Mbl MHOrAa npoBoaum codbiTma!

ExxemecsyHo Mbl obpabaTtbiBaem obdnanHOBbIMU MEPONPUATUAMU OKOMNO
2000 4yenosek BHe MocCkBbI (3TO He perucrpaumn, a UMEHHO MNOCcCeTMBLLKE)

47% pesngeHToB Akcenepatopa (1-11 Habopbl) — N3 permoHos!



Mwuxaunn LLaTpos

MeHemxep permoHanbHbIX npoektos PPUIN

+7 963 859 18-58
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MEXPEMHOHANBHAR KOHOEPERLMR
PAIPABOTYRKDB NPOrPAMMHOID DBECNEYEHKA




