310 4YTO ewe 3a Dual-track Agile?

Nnba KysHeuoB
3am. CTO no cTpaternyeckomy passuTuio
“NabopaTtopma Kacnepckoro”

http://ru.linkedin.com/in/iliakuznetsov/

ilia.v.kuznetsov@gmail.com


http://ru.linkedin.com/in/iliakuznetsov/

BCE 3HAO, BCE MOTY

A
HADUTA?




Agile: 6exXum bbicTpee... HO MHOTrAA B HUKYAA

“6onee 50% duny oKasbiBatoTcA
HeBocTpeboBaHHbIMU, 1 50%
TpebyioT 3-4 utepauymm, 4Tobbl CTaThb
YAOOHbIMMN.”

* “NoakoBaHHble bnoxn” - nemoTUBaLUA
* [lonck BUHOBATbIX... B pa3paboTKe
e Analysis paralysis

Marty Cagan



Agile — npo 10 Kak 3pPEKTUBHO CTPOUTDL U
NOCTaBNATb COPT, HO...

* 33aKa34MK - He Bceraa
NONb30BaTeNb

* [lonb3oBaTesnb - HE 3HAET, XOPOoLIOo
W NJI0X0, NOKa He nonpobyet



JKCnepuMmeHTbl — NYTb K ¢aKTam O nonb3e

- DUAL-TRACK AGILE
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MVP (Minimal Viable Product) — MVP # Prototype

MUHMMarIbHOE U3MEHEHME, KOTOpOoe MVP # Cheaper Developed Product
MO3BOMAET YCKOPUTL MOMyYeHne AaHHbIX O
KM3HECTNIOCOBHOCTU BU3HEC-NPEeaNOXKEHNs B MVP = “fake it before you make it”

YCINOBUSAX BbICOKOW HeonpeaeneHHOCTH
pbIHKA.



Kaspersky Security Scan: ot v2 K v3

KARCRIKYS  secumiy sCAN —< = r — .
Kaspersky Security Scan KASPERSKY

Ii? SPECIALSAVINGS g
/4 ol —
Omapyxewo speowocHoe NO: 0

— — N AN

® 0 4w @O0 T —— '. nvu

* becnnaTHbIK NPOAYKT ANA _
Download KSS
CKaHuposaHuAa PC Ha 3n10Bpenos
- Find Malware
* [pwnbbiNb C N0N1Ib30BATENBLCKOIO
Tpaduka: ~ S 7-digit .mms
*  unKn Bbinycka: 6-8 mec Isuyms




MVP1: YmeHbWUTb T KOHBEPCUNA

€% Kaspersky Security Scan Setup
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22% nonb3oBaTenem npeanoymnTaroT
ctaBuTb Kaspersky Internet Security
cpasy!

CRnew = 88%*CR1 + 22%*CRkis

CRkis >> CR1

Haem napy mecaues HaKONUTb
cTaTUCTUKY CRnew...



Haxoaum y3Koe mecTo

Sub-funnel: “Get full protection”

33,3% Try Install KIS - 33,3% Try Install KIS
I 24,6p6 Installed KIS Fix installer bug . 51,2% Installed KIS

64,7% Stay KIS I 64,7% Stay KIS

25,8% Paid | 25,8% Paid
MpoAyKT — He MeHANCA 2 . 5X Conversion Rate
Penusa... ewe He 6b1210
3aTpartbl... 2 4/Hegenu B NO/IHOM BOPOHKe!



Pe3synbtaT moxeT 6biTb oT/IM4eH oT MVP

Met Paabl NPefOXNTb 8aM ONTMaZibHOE

SCAN FOR VIRUSES ONLY peiueHue
Sty Scarn o Kaspersky Internet Security ana scex

] T an for viruses with Kxzpersky
Secunty Scanner
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MVP Ha v2.0 v3.0

KASPERSKY$



MVP2: HOoBbIN PYHKLMOHAN

KASPERSNY Y SACUNITY SCAN =

CJ MISSING CRITICAL PROTECTION m

'
i) Protlems found

Vudnerabilses

O P,
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Pesynbrathbl:

> 50% nonbITOK BOCNOMNb30BaTLCS
dyHKUMEN

> 60% octaBunu KIS

> 60% cnyyasx yctaHoBKa
COBMECTHO ¢ apyrum AV

Kaspersky Security Scan KASPERYKY#2

» -

Komnsrotep nog yrpo3oi
Obmapyxeno speacnocnoe MO: 0

Npooepra

Oruetu Ymyauvre sausty Otmonree

[Ans ycrpanenwunsa npobnem Tpebyetca
ycraHoeutb Kaspersky Internet Security

Mocrs yeramankn Kaspersky [riternet Security swmncinsyr
BHTREMRYCHYIC NROBEEKY BUILEN CACTEMY! HE HARM\IAS BIOWOE I
Mettpaniayet walgednue yrposal

: Ans ycrpanenus npobnem Tpebyetca
| ycranosutk Kaspersky Virus Removal Tool

Mocne 3amycxa Kaspersky Vieus Removal Tool sunaamer
SMTHDINDYCMIO NPpoBePKY SWeR CUCTEMM M HATMUAS RIDYTOR B
HEATOONAIYET HORALG i YT PON!

KASPERSKY$



MVP3-nnBOT: MHOrAa meHblue 3HaYUT bosibLle

KASPERIKYY

SECURITY SCAN

ARE YOUR OTHER OEVICES PROTECTEDT

® STATUS: NORMAL

nuepershy

Security Scan

Totr asserthal 1ol Sar theeant detetio s

Scan abort:
17%

Scan abort:
46%

Quick Scan: Yeenununnum obbem ckaHMpoBaHus
lMepexoabl Ha LP ymeHbLmnnmcsb Ha 20%

Scan Abort ysenuuuncs B 2 pasa

[onblle ckaHMpoBaHMe => MeHbLLE NePexoaoB

§
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Kaspersky Securnity 5S¢
Karmnmatap noa yrpcsod .
n Ofnapyments speaomocnoe NO: 0 .
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KASPERSKY#

l -t YAy st Jasarty

Kagra wnbepyrpoa

—— A - |

* Oxupaemoe yBenuyeHune nepexonos Ha TRIAL: +20%
* PacwupeHHas QyHKLUMOHanNbLHOCTb YMeHbLuana

npuobINb

KASPERSKY#



Cekpet Dual-track Agile #1: Fail Fast

Success

MusoTt

Fail Last = Learn Fast = Gain Fast
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Cekpet #2: FastTrack Team

Bannpgauma rmnortes, }\ «Mnpatbi»
vs pa3paboTKa vs «PerynsipHaa apmua»
Hustler
I Hipster
O
\ /
v
@
=

Designer

Hacker

Business Dp =2

Developer

R&D

MVP-champion

Fast Track
Team

~HepnenA Penn3HbIN UnKn (6-12 mec)

~2-8 Hepenb
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CeKpert #3: baknor ana Product Discovery

Installer with [o6aBneHune B uHctannatop KSS Peanusosatb nHctanatop ¢ BuyKIS\DownloadKSS > prev  lMoKkynku yeeanumnmck B 2.5x.

KIS-Trial npegnoxeHns nonpobosatb KIS 0OKHOM npeanoxKeHus Bkntovaem B ckoyn KSS3
yBennuut npogaxu KIS nonpo6osath KIS
KSS One Time BocTpeb60BaHHOCTb GYHKLNK B KSS caenaTb KHOMKyY DownloadKIS/DownloadKSS DownloadKIS/DownloadKSS = 50%
Fix "cnpaBnieHun 3aparkeHma” "Neunts". Mpun "neyeHun"  Stay KIS/Installed KIS Stay KIS/Installed KIS > 5%
yctaHasameaTh KIS Trial IncompAV/TrylnstallKIS IncompAV/TrylnstallKIS = 60%

B3aTb B ckoyn KSS3,

Insight

Mpn HecoBmecTumbIx AV ctaBum KVRT
Extend YBenunyeHne o6bema QuickScan Bbinyck build c GoToSite\InstallKSS > prev Mepexoapl -> "-20%". Scan Abort -> 2x
QuickScan [ACT yBe/IMYEHME NepexonoB Ha  YBE/IMYEHHbIM CKOYNOM Pivot
Scope LP CKaHMBPOBaHUA Y6upaem FullScan.

OPPORTUNITY BACKLOG

7 Uukn HADI
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YyManTe pykamm!

KoHTakTbl: ilia.v.kuznetsov@gmail.com, http://ru.linkedin.com/in/iliakuznetsov
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* Lean Startup - Eric Ries

 The Four Steps to the Epiphany — Steve Blank
* How to Create Products Customers Love — Marty Cagan

BCTPETb MEHA HA HALLEM CTEHAE!

KOHTaKTbI:

http://ru.linkedin.com/in/iliakuznetsov
ilia.v.kuznetsov@gmail.com



