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Customer Development
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Steve Blank's Customer Development by Brant Cooper; custdev.com
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PeAn3HbIE LLUKADI

Requirements Coding cycle Beta Release Launch Party
follecyon The requirements Lots of bug fixes.. The product is released,
Sit back and relax have come ! Time Your manager who thlngS forgotten..
time.. The product to understand had slept the entire Marketing team is hard
manager (PM) is what the PM has cycle suddenly rises | atworkand not even
breaking his back :P misunderstood .. from the ash! invited !

A typical product release cycle in IT Industry
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Health Monitor

DIGITAL HEALTH MONITORING

BPAV PR
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Lean Analytics: Use Data to Build a Better Startup Faster by Alistair Croll, Benjamin Yoskovitz


http://feedproxy.google.com/~r/startup/lessons/learned/~3/OcI1hgXLnvE/lean-analytics-best-numbers-for-non.html?utm_source=feedburner&utm_medium=email
http://feedproxy.google.com/~r/startup/lessons/learned/~3/OcI1hgXLnvE/lean-analytics-best-numbers-for-non.html?utm_source=feedburner&utm_medium=email
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/\OBYyLLKa dUYMpU3Ma

Ky4ya xopowunx naem oToBCIOAY
“Aeweasa’ puya

LLlaHTa>k noAb3oBaTeAel
OnuMoHaAbHOCTb

CBoboAHbIE pPyKM

AneAraunsa K KOAUYECTBY

AneAAiLMS K KOHKYpeHTam

Bocc xoueT
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wi.. AT&T 4G wil. AT&T 4G °”
— Q Search
-, Status (@] Photo £, Check In m Leanna Lofte
New! Press and hold anywhere on a
o BaTe P AMHWUSA story to save it for later. Click Saved in News Feed
your Favorites when you're ready to view it.

(Saved stories are private.) Messages

® SOKCNEepUMEHT ol < ———

Nearby

Words of wisdom....from an ecard. Events

o Kputepumn cmepti

You seem upset. Friends
‘Why don't you post

‘more aboutiton SEWe
Facebook. That

“should help

eliminate any drama.

Leanna Lofte Photo...
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Cost of Entry

(vs. Leader's Sales/

Marketing Budget)
Monopoly >75% 3x Resegment /New
Dvopoly >75% 3X Resegment /New
Market Leader >41% 3X Resegment /New
Unstable Market >26% 1.7X Existing/Resegment
Open Market <26% 1.7X Existing/Resegment

Table 5.2 Market Cost of Entry
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StatCounter Global Stats
Top 5 Browsers in Russian Federation from Sept 2012 to Sept 2013
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B2M => B2C
Kputepun npuHatue peweHun (basmc)
CTtpaxoBka oT ¢pninpmsma

HezaBucumocTb
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4 LLlara k ozapeHuio http://bit.ly/ | 8kydev

Lean Startup http://bit.ly/liivxDF

Lean Analytics http://bit.ly/HI16Cd

KTo Takol npoaakT-meHeaxep http://habrahabr.ru/post/188468/

CrpaTterus npoaykTta noppasymeBaeT oTBeT — «HeT!» http://habrahabr.ru/post/187156/

Bpems HoBoro http://habrahabr.ru/post/182054/
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