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Mopgenb ynpaBneHuna TpeboBaHnamMmn

Mopenb
npoayKra
* busHec- a Story map . TecT-Keucol
NPOLECCDI e Actors * CLl,eHapVII/I
* busHec- . User stories Obu3Hec-TecToB
TPeboBaHys + Traceability * CRuPR
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Cucrema ynpasneHna TpeboBaHnAMN

B EoMHCTBEHHDBIV NCTOYHUK NPaBAb
B BepcroHupoBaHHasa mogenb NpoayKTa

B OTtBeyvaeT Ha BOMPOCHI «<MoYeMy TaK?», <Ha YTo
BNVAeT?»

B lI36aBndeT oT KONUNEencTa

B [lo3BonAeT reHepupoOBaTb JOKYMEHTbI, @ HE NNCATb
NX
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NMpumep: eANHBIN NCTOYHUK NpPaBAbI

‘ CRM B Poctenekom y RTKCRM-13891

UC-32068: Bbibop kaTeropuu aoctyna ans AanbHen CBA3M

& Pepaktnpoeate HasHauwte  HaaHauwte mHe  KommeHTapuid

Opyrve geAcTenA - Close  OTnpaBuTe Ha akTyanuaayuws  BuaHec-npouecc -
Hetanu zanpoca
Tun W] Story Cratyc #) HoBeiii
MNpuopuTet ¥ 3 Peaontouma He peweH
KomnoHeHTel Faapabotka cnpaeute B Bepc...  [pogasm
MeTkn UserStory
Story Points 4
OnucaHue
http: /192 168177 224/CMD/?TopTeam://OpenRecord/RepositoryObject ?UID=24863992165
MNop3zapaqn gr
1.@ Paapaborkae EPC @7 & In Progress AegerwH MNaeen Kpeesuy
2.@ Paspabotka Ha ESB Y .« Buinonxen Poroe Anekceil Buktoposudy
3 TecTupoeaHue %9 | Waiting for development Mapuenko Jexuc KoHcTaHTHHOBNY
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Mpumep: flow & traceabilit

*Mame: MpoCMOTP BKNAOKK «¥CNyTWe KapTOUYKN KOHTAKTHOMO Nuua UC-15403
Use Case [UC-27415] MpoCHOT BIaAKH «YCnyTit» Kap 4
- - ~ —~ [ —— [ ——
Mew - Delete | ¥ Me yse Case [UC-25256]
*Mame: OTnpaeka 3ananua | |New = 3 Delete | ¥ More - @ Document...
Tun: 2. User Story *Mame: |CoanaHne M M3MEHEHWNE OOTOECPA NPW NONYYEHUN GAHHEIX N0 eT0 COHJ:I,EIHI-"IK]| UC-25256 ems
Owner: Axactacud MoTanol Tun: 2. User Story Komanpa: ) Mpopano Cuﬁu
Owner: | 2 HaTtaneA ABTyX0Ea
COnucanne Flows
g Switch 3} |> Sirmulat Onucanne Flows Flow Diagram Peanuaaumna [on. napameTpel Requirements Comments Attachmenis Traceability o
) ) Traceability
Rearrange Swimlane Diagram lay ot [
Traceability Link (Mon-directional)
‘ MonkanBaTan. |
| Add Trace Link - Create Traced Record = Actions = Show:|AllLinks ~ w
Mame A |n] Record Type
O3 NI AITERT B :included In
Prases’ s nava0T - .
3 Release2? RPG-25172 Rewew Package
Releasedd RPG-30840 @Review Package
T *.:.”."L? 1 Releasedd RPG-32008 (5 Review Package
S :Included In Release
[=] :Included In Use Case
YnpaeneHwe goroeopamu 8 CRM (EPIC) UC-25766 @ Use Case
[=] :Primary Actors
glNpogaeey call-center B2C ACTR-21543 ,’E Actor
[=] :Traces From
Oorogop ENT-19172 EEntit}f
ADOHEHT — MMeeT DUNNKHIOBEIN NPodKUNE (NICY W NNAaTexHble PEKBN3NTEI) N Joroeop. CyWHOCTE RQ-14623 j CncTemHoe TpeGosanne
AGOHEHT TONE ..
Mapametpel Joroeopa, Nic - Joroeop - [lata 3aknnyeHna goroecpa - [ata 3agepleHun RQ-14394 j CHCTeMHOE TpeGOBaHME
gorogopa-nic-L...
[=] :Traces Into
UC-25256 - CoagaHue m nameHeHne goroeopa B CRM na ACP (1) TC-25427 ElTest Case 1
UC-25256 - CoagaHne u nameHeHne aoroeopa B CRM w3 ACP (2) TC-25430 ElTest Case

1IC_2RZER MAINauMa 1 143MauauiMa ANFADANST ANl AANWIaua Aaauuoy A arn - f2a - 2a _Ha Tir_21447%
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[pumep: aHanns BANAHNA

Editor ¥ for OtobpaxeHne geHeXHbIX cyMmM B okHax CRM, kpome (cm.atTad) [ST0D-27146 CradpapT]

| New= % Delete ¥ More~

*Mame| OTofpaxeHne DeHeXHBIX CyMM B okHax CRM, kpome (cwm.arTay) STD-27146
Type: Cravgapt State: Draft (Mpoext) w i) *Priority; == Normal w* == Owner
Description Properies Comments Attachments Traceability Discussion lterms History
Traceability
Traceability Link (Maon-directional)
: Add Trace Link - Create Traced Record - Actions - Show:|s
o — Mame 1D
q; . Traces Into )

MKnnn-rpynnbl ONA Nepefayy L3083 U3 TenegoHHOR KHIUMK LIC-25574
OtofpaxeHwe BanadHca 1 MeToOa pacyeTa B KOHTEKCTe ofpalleHnA LIC-25572
OTofpaeHne HAYMCIEHWA Ha obpalEHni LIC-25830
DTUﬁpElfi{EHHE nnatemeﬁ[ﬁpnme 00eWaHHEIX) U NEPEEOA0E N0 NMLEEBOMY CYETY Ha ofpaweHuW, BKNOYan UC-25696
TEKYWWA pAcYeTHRIA Neprog

UC-26606

MpocMoTp UCTOPKUW 33Ka3a ofelWwaHHoro Nnatexa
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[lpumep: cornacosaHne pennsa

Editor ¥ for Releaseb0 [RPG-32019 Review Package]

| New+ ¢ Delete ¥ More~ #| Export to HT
*Mame| Release50 RPG-32019
Type: Review Package State: Mew ¥ i) *Priority; = Mormal 7 |o=e Cwner:
Contents Approvals Baselines Description Properties History
4 Add Folder ~ Ly Add Artifacts... X Remove Record Pin to Version~ ¥ More ~ @ Send Approval - @ Oper
Mame Is Pinned to V

=] ¥eTaHoeKa © aKTMBAUMEI
=] Mpopakw
@ BnoveHWE KNWEHTA B 3K “0oMalHWi TenedoH No OeTckol ueHe” [UC-32053] ;" Pinnedto 1.12
2 MNonydeHWe aKTyansHOro cTaryca pyyHoro yToyHeHwAa TB no aanpocy [UC-30941] ;" Pinned to 1.09
= MCO, PCO, NpeTerann, TN
@ OTnpaeka 3agaHuA no Texnogoeps#ke Ha MHPOPMWPOBAHWE NMPKW NepeBode B cTaTyc PeweHo [UC-27418]
@ CoxpaHeHue OeACTEWA MO YMONYaHWKD Ha fopMe CO30aHWA 3a03HWA B 3aBMCHMOCT 0T HACTPOEK NoNb3oeatens [UC-29661]

A Pinnedto 1.37
Fmed o 1.24

&

@ OTofpaxeHne CerMeHTa Ha gopme NpoCMOoTRa 3a0aHnA [UC-32323] ;" Pinnedto 1.08
] ¥oepxaHue
=) KKy
O KK OnpegeneHue CerMeHTaygui Ha 3agadun [LIC-28954] ;9 Pinnedto 1.34

=] '-1_3 YcTaHoeka Ge3 aKTWeaUnK
=+ Npogasm

@ Brifiop HaaHayeHHoro npogykra [UC-31621] ;9 Pinned to 1.09
@ PaspafoTarte NonyyeHWe pasgepHyToro agpeca na ACP [UC-31830] ;" Pinnedto 1.11
2 MpocmoTp okHa "deTtann npogykra” [UC-28856] ;" Pinnedto 1.22
@ Co3gaHue GeICTpbIX OeACTEWMIA ONA 3anycka NpoLeccol M3MeHeHWA npogykToe [UC-31624] ;9 Pinned to 1.06

@ PaspafoTarte nonyyeHWne WOeHTUEWKATOpa KNMEHTA Ha oCcHoBaHWK NC. [UC-32308] ;" Pinned to 1.06
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T [UC-31429 (v1.46)] [epexaua craTvea/mommenTtapua & MII3-EJIK no
ponHTeasckoMy 3aganmam B3 CRM npH sakpeITHH ToUepHHY 33 aHHH

(CarnssHTH IIponsccs
BEIC C oo SOy EHE SHES
HO (Hedopuamomses  oforyEnEamRs)
IIpeTemmn
TII {TexERM=aCEad  DOQISpEES)
Bepoas Tpefyerca Tp=bverca
DOMEI0EATSIECEOH Jﬁ&m“m B ofnveaEa . COOESTIEERE +
OEYMEHTIIHE THE LOESTRNEH T IOESTRNSH
Eomra
JE
KIJ
. Cc3
Copasr Sprint 50 NMPF Cmbipe
¥pan
Ll=mrp
Kr
EmasER: B3

[ETIE] Homjeeams MITZ o osess cratyca dagsEms B CEMISTM-23508

JamsuE B paEay
EII

1.2.8.13 TT=panswa mEdopMammE of MIMSESHERE CTETVCE GOUSPHSTO I80SHRE E
NIT3-ETIE

1.2.6.14 Orpopsrp: HROODMETHE © PSIVIBTETE ERMOMHSERT pad0T N0 1E3Q3HMH E
ofpamemm WIT3

1.2.6.16 CoxpaBsHES EOMMSHTIDHE B3 PONHTSTECROM IETEHHEH
1.2.6.17 IT=pansa EEQOPMAEE © FODSENSHEH EOMMSHTIDHE

1.2.6.8 TT=pagsma MEOOPMEITE 00 HIMSHSHHHR CTSTVCE DoUspHESTO anzEms E WII3-
ETK

1.2.6.9 Orpzpsspe EROODMEITNE O PSIVIRTITE ERMOMESHRT pad0T N0 fE3QSHMH E
obpameaan  MIT3-ETTE

1.2.9 TTzpagsma EEjOpMEIEE D0 GouspEsy EgsEm m3 CFM e WIT3-ETIE

A, 2w nomezosarers CEM, xowy, wrofel mpa ofpefoTes ansmill COGTEEMEDG 9SpSl EERSTED

cavcoforyErEaEE, B0 EEsmERE: cacraenMWIIE-ETTED) nep

3 CTATYC HE i 0 ZEEPEITHH

ZOUSDHEE ETUNEI E DEMESK POSHTSTRCROTD SITSHEE.

Deamnams =

TEEVIIEM CIpHEETE
Onucanwe: Tpn 00ps00TEE POGHTENECENY 3S303HNN, COZLEHHEIN YEDES ESHANE CIMDDDCIYANEIHNR,
B0 Ewewnpe crneTems (MIME-ENK) nepenseTcn CTITYC M EOMMSHTIPHA O 23EDEITHH GOUSEHID! 23A3HIA &
PEMESY POAMTENECKOTD ZHMSHMA.
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[CAGILE LEARNING

AGILE FUNDAMENTALS

(GOOME  |CAGILE CERTIFIED PROFESSIONAL ez N
LEARNING DBJECTIVE THEMES [LD's] INDIVIDUAL LD's PIORress

M History o0 - v

M Cuiture & Mindset o000 - v

MW Creating Shared Understanding oeseee - v

W Shifts in Roles ® - v

M incremental Development o0 e - v

M Work-in-progress (WIP) o000 - v

M Including Customers and Users o0 - v
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KoHcTaHTuH Kpunsuos
AT Consulting

kkrivtsov@at-consulting.ru

http://linkedin.com/pub/konstantin-krivtsov/13/426/89b

Skype: konstantin.krivtsov
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