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TATbAHA I'OJ1IYBEBA

-‘Okono 9 net B UT, 6onee 4 net B ynpaBaeHUU IHOLbMA

-Project Manager

‘ -TpeHep B chepe TectnpoBaHma O 1 MeHeZXMeHTe

‘ -YUYaCTHMK 1 AOKNaAYMK NPODUNBHBIX KOHDEPEHLMM

-ABTOP npoekTa http://okprocess.net
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O YEM MBI? v

B yem npodsiema ¢ Ul B 11O u ects 1m oHA?
Kax oT0 oTHOCHUTCS K TECTHUPOBAHUIO?

Ha urto oOpaTuTh BHUMAaHUIE:

QC

AT QC
Manager
Stakeholder

Bompocsr 3agaem mo xoay JoKJIasga.
He cTrecusemecs ;)
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VCTONYNBBIE 3ABJIYIKIEHNSA

IIosrb30BaTeIbCKUM MHTEP(ECc — 3TO caMasd
IIPOCTAasI YaCTh IIPOEKTAa

I';1aBHOE YTOORI Pab0TAJIO, KAK BBITJISIUT —
HEeBaKHO

UX — cJubIajau KOHEeYHO ... HO 3TO HeBasKHO
OT0 HUKTO HEe 3aMeTUT

J1s1 MmeHsa «HOpMAaJIbHO» CMOTPHUTCS, TIOUYEMY
KOHEYHO II0JIb30BaTEJII0 JJOJIZKHO He HPABUTHCI !

OTTecTupyeM 1 HCIIPABUM KoOr'a OyIeT BpeMs
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USABILITY Aok S

o NOT FEATURE

o QUALITY




A TEIIEPH BEPHEMC{ B sgﬁ
TECTUPOBAHUE® e

OTO yI00HO?

BrI B oTOM yBepeHHBI?

KTo BaMm ato ckazai?

Yrto BaskHee: cTpaHHAasI OIINMOKAa BOCIIPOU3BOIUMAA
IIPHU IIOJIHOM JIYHE B 25 HEOUEBUIHBIX IIIAroB WA
«KpuBas» dpopma log-in

L |
I'me rpasp MeE IOy «0TO yKACHOY - e

«TO YTO HAJO0» - «KasKeTcs YV Hac IapaHOoMsI»
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CREATIVE TEAM
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QC

Jloxa3pIiBaTH

OrcrauBaTtob

CoTpygHuYaTh
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AUTOMATIO N Q C Touka pocTa TBOEH Kapbepw

- BoamosxknHo 1117

- A Hy:xXHO J1?
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QC MANAGER AND UPPER

o Business domain

TECHNOLOGY

Transportation (dlasegtesll Financial

Travel Design
Attorney
Auto Beauty

Catering




DAYS#11
MANAGER = el L
o JlepsxkaTh 0astaHC — 3OpaBBIf CMBICJI - HAIIIE BCE
49
~E e
o IlpuMupsars ;) 40 KE@\J
rQ #

eTC n 2"

Ay¥*™ 0@




MANAGER
Junior QC

Vuurse
Koyuntsh

Y nep:xuBatp

QC

Yuurs
MoTtuBupoBaTh

OTO He HaJ0JITO

SOA

BESEUL
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MANAGER =livintiogt oo

o BaammomnericTBre KOMaHII
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MANAGER

Stakeholders /Upper manager - «3a IIpOIILIBIH
peJsIn3 MBI ¢IIeJIajId UAeaIbHYI0 HKOHKY»
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MANAGER

Stakeholders /Upper manager - a B uem BeIroza?

2

KyZIa BBI JeJIU JeHbIU?
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STAKEHOLDERS

JloroBoputrhbesa o kauvectse Ul
JloroBopuThCs, Kak MepAaTh KadecTBo Ul

Contact point mo Ul
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HET UJIEAJIBHOI'O UI -
ECTh CYACTJ/INBbLIU
[HOJIB3OBATE/JIb
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CIIACUEBO 3A BHUMAHUE!

Bo1mnrPocChI?

/ Tatyana Golubyeva \
ProjectManager, SoftServe

E-mail, MSN:

Twitter: @okprocess

ulttp://okprocess.net /
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