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There are no “TESTERS”
In Scrum/Agile

Only team members with primary skills
who should become “Cross Functional”




TEAM

Scrum Team
long-lived, cross-functional

potentially

customer- shippable

centric product
feature increment

Product
Owner




TEAM

Teams =~ “Feature Teams”

100% allocated to one feature (at a time)
Cross-functional

Cross-component

|deally, co-located

Stable, long-lived (e.g., 3 years together)

learn new-area skills from each other

[/ +/- 2 people

Each teammate Is responsible for QUALITY!
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S Meetings plan
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%stw Real results
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SIMPLE!




Main 1deas

* No predefined process

* Estimates — “It’s just an estimate”
 Team Is allowed to descope
 Maximize automation

* Minimize manual testing

* Quality proved by test coverage
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for future Sprints




Reguirements as
Executable Tests...




Examples = Specifications = Requirements
= Automated Acceptance Tests!
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Feedback to Improve
requirements...

Make sure he i1s dead

http://www.youtube.com/watch?v=Wpsf-EbyBhl




%% Testing types
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Spb Software introduces

ATF Scripts
Manual

Regression (ATF)

F2B (For continuous integration projects)




Regression Testing

[

Business Logic

(User
Acceptance
\Testing

-

Functional
Testing

ATF

e

Selenium/
WebDriver

-
-
Integration
Testing

EasyB, JBehave

JuUnit

N\
p-

Unit Testing

N

Third party libs:

DBUnit Mockito, Hamcrest

|
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V17052402111 <ft file="/DataFile.01.xl| plate='/Trade.v4.2.tpl">
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e <scenario ref="x

2010.09-25T0943 242

fb <tradeStép description='Step1: Inject Trade - Buy '
] name="Trade" ack='Y' bog- trade="Y"' cash='N'

csd-inst='N‘ work='Trade.Unmatched'/>
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<consStep description='Step2: Inject CSV Cons1 from °
outputFile="fileCons" inputSheetName=
'Input -MKT - Cons’ columns="Cons1“ cash='N‘
csd-inst='"N‘ work="Trade.Matched'/>

“User readable </scenario> Validators are related
Input and output |</f> to the external

data in Excel systems requests
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Dségﬁﬁ System health monitoring

TeamCity projects

E— U Inegration and
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Failed builds on plasma
at all locations

— e gy - = - - - -

Responsible: No one! Last build on: 30 Jan 11 05:15

__ _..__.ATF - Regression #4

ey TR - - oo o= - - —

Responsible: No one! Last build on: 30 Jan 11 13:36

| ’ =~ =7 "~ " ATF - Regression #2
Respunsiblﬂiz DR Last build on: 29 Jan 11 13:46

——.—.._-branch-¢  ATF - Regression #3 (M3) -

branch
Responsible: No one! Last build on: 30 Jan 11 03:08

eeeiceig-- .-~ ATF trunk - ATF regression all
Responsible: No one! Last build on: 30 Jan 11 05:23

.., ... ___.._ .ATF-Regression#1
Responsible: " ... Last build on: 30 Jan 11 12:55




Pressure to deliver and

engineering quality...

The Downfall of Agile Hitler

http://www.youtube.com/watch?v=I1wKO3rID9g




“If you are going through hell,

Keep going.”

-- Winston Churchill
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