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Y10 3a NpoeKkT? Scope

e MnuTenbHOCTL A0 roga

 30-40 yenosek
e C++

 MHoro legacy code.

* [1pOEKT OpMeHTUpPOBaH Ha BbIMYCK B
onpeneneHHbIN CPOK

* To eCcTb CTOMMOCTb 1 CPOK 3adPMKCUPOBaHbI
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Y10 Mmbl npoboBanu?

« KackagHaga moaernb

* Agile c ntepauymammn go 1.5-2 mecsues
Agile(Scrum) 2-3 Hegenu

Kanban
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KackagHas
Modenb



KackapgHasa(Waterfall) Mmogenb

‘ Requirements i,)
‘ Design
‘ Implementation ‘

‘ Verification h
‘ Maintenance \
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KackagHas(\Waterfall) Mmopgenb

« [logxoouTt ansi pa3paboTKn TEXHOMOrnm
 MeHblLue TEXHUYECKUU OO

* Hwu3kaa npeackaszyemMocTb CPOKOB
» «[opusoHTanbHasa paspaboTka»
e [INWHHBIN U HEPBHBLIN LMK cTabunmnaauunm
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Agile

ONuHHbLIEe nTepauuu



Agile, ANWHHbIE UTepauun

Ntepauunsa 1
. Ntepauunsa 2
=} =
l = NT1epaumsa 3
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H
Verification ——-2 Requirsments ,2
Maintenance
esign
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-
Verification 7
P ﬂ Maintenance
%
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Agile, ANWHHbIE UTepauun

« bonee «BepTUKarnbHaga paspaboTka»

« 3amMeTHO noBbIlLaeTcd NMOKOCTb U
ynpaBnaemMoCTb

 Mo)xeT HayaTb HakannmBaTbCAa TEXHNYECKUN
aonr

« He o4yeHb nogxoauTt Anst pa3paboTKN CNOXHbIX
TEXHONOMMYECKNX peLLEHNI
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Scrum, YTO Hac NOATONKHYNO?
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Scrum, YTO Hac NOATONKHYNO?

ON-

TIME!
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Scrum, YTO Hac NOATONKHYNO?




Scrum, 4TO NONY4YUNoOChL?

4 Heaens 11 Hepens 2 , Heaens 3l Heaens 4 , Heaens 5 , Hepens 6 .
T T 1 1 T T

& CnpuHT 1 & CnpuHT 2 &

MnaHupoBaHue [JeMoHCTpauus ]
P [ (penuz?) & PeTpocnekTusa

Acronis o204




[Tonb3oBaTenbCKue
UcTopun



UcTopusa

i’

[Mpobnema

PelwweHune

[MpoBepka

Acronis



Kanbab gocka



anban gocka

ToDo

-
KANBDAN

oo
KA“QJAN
100u
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Kanban — 3auem?

* Busyanusmposartb paboty
* OrpaHn4nTb HE3aBEPLUEHHYIO paboTy
* Onpenenntb y3Kkne mecTa

B nnaHax Tekywue [oToBO :0)

[ A ]
_ Bl
C

|

Mpobnema ¢ MHTErpaunoHHbIM
cepBepoM. He nony4uTcs
3akoH4uTb D 1 E. BmecTo
3TOro Mbl Ha4yHéM paboTtaTb

Hag Fu G.
Wi Y,
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