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Agile Project Grows

 Kak pacTét Agile npoekT?

- Kak macwitabupoBatb Agile npoekt? J

« Kak OGbICTPO MOXKHO caenaTb NPOEeKT?
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[Touemy pasmep nmeert 3HauyeHune?

Simple workflow system 200 15
3D Game (with engine) 400 150
Average business solution 600 400
Air Traffic Controller 1000 2100
Space Shuttle software 25000 22 000
Windows XP 50 000

Mac OS X 86 000

B YT0o6bl pa3paboTatb NPoeKT cpegHero maclitaba 3a
4 ropga BaM notpebyeTca kKomaHga n3 100+ yenosek.
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[ naBHble HeBUANMKW

Return
t. ?
@ Intelligence Fpae 3pecb nporpammupoBaHUues: J




ags)e | Mockea

days 2014
[ NnaBHbI@ HEBNANMKN

ObyueHue u
PacNpPoOCTpPaHeHmne
NHbopMaLnK
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[ NnaBHbI@ HEBNANMKN

ObyueHue u
pacnpocTpaHeHue
nHpopmaLumn

Cneynanun3aunm
N pa3Hble A3bIKW
obOLLeHund
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[ NnaBHbI@ HEBNANMKN

ObyueHue u
PacNpPoOCTpPaHeHmne
NHbopMaLnK

[logaepKa Kogan
OpYyrux aptTedakToB

Cneynanun3aunm
N pa3Hble A3bIKW
obOLLeHund
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[ NnaBHbI@ HEBNANMKN

ObyueHue u
PacNpPoOCTpPaHeHmne
NHbopMaLnK

[logaepKa Koga u
OpYyrux aptTedakToB

Cneynanun3aunm

IameHeHnn

o N Pa3Hble A3bIKK
TpeboBaHUN

obOLLeHund
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O6yuyeHune

B HoBoro uenoseka Hago HAaUTU U HAYUYNUTb

, Kpusas obyuyeHus
ANA HOBOro
HaknagHbie paspaboTumnka l
pacxoapbi

NoeansHasa
NnpPoOn3BOAUTENBHOCTDL

_—
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OnbiT ROI Insurance Practice

. CTapToBasA CTPaHNYKa A1 HOBMNYKA

« HasHauyeHne HacTaBHUMKA

N

« HOBUYKK JOKYMEHTUPYIOT N3YUYEHHOE

J

o TPEHUNHIN, TPEHUHI U, TPEeHNHT ! ]
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NameHeHne TpeboBaHuN

B B cpegHem mensaeTca 3% TpeboBaHMi 3a mecsl

B Yepesrog nameHuntca 30% TpeboBaHUN

B Yepes 3 roga ocraHeTcAa TONbKO 33% HayvasbHbIX
TpeboBaHUN

B [log yogapom He TONbKO Kof

B [lpnaétca oOHOBUTb AOKYMEHTALMIO

B ApxuTekTypa MOXKET NU3MEHUTbCA
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OnbiT ROI Insurance Practice

N

« bOHYCbI KNMeHTYy 3a OTCYTCTBME NSMEHEHUNW

J

\

« lcnonb3oBaHue MPOTOTUNMOB N aHAJTOIoOB

 YC/TOBHbIE nJyiaHbl U npeanoJjioKeHnA

 I3ameHAemoe = KoHpurypumpyemoe ]
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O60bém Kopa HapacTaeT He3aMeTHO

B OpauvH pa3paboTumk
Code size and project complexity MOKET nop..u.e p)'KVI BaTb
100K cTpok Koaa

Code size

B Kpome koga Hago
noaaepKMBaTb
0OKYMEHTaLUuIo

Well
designed
system

B OTtBeTCcTBEHHOCTb 34
KO, pa3MbiBaeTcs

Features
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Koa n paHHble: cpepa obutaHnAa
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OnbiT ROI Insurance Practice

CneanTb 3a 06bEMOM Koaa!

KoA vs PYHKLNOHAaNbHOCTb

YuyntbiBaTb Mnpn NMNiaHNPOBaHUN

J

CTaBUTb OrpaHnyeHmna Ha o6 bEM Kofa ]
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PaspgeneHue Ha rpynnbl

fh

PasgeneHue Ha
KoMaHabl

YcTaHOBMNEHWe '
npoweccos

KOMMYHUKaL WA

4

%

Yeunug,

Pasmep npoekTa
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OnbiT ROI Insurance Practice

- Co3gaBaTb MaTpU4Hble rpynnbl ]

- [pynnunposaTb fitogen BOKpyr 3agay,
a He BOKpYT cneymanmiaymnm

- [lponssognTb poTtayuio nogen B rpynnax J
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ROI Insurance: MaTpuuHbie rpynnbli

B Data migration team B Stability testing team
B Emergency team B Scalability management team
B Testssupport B Supportteam
B Localization team B Triage team
B Research and development B Training team
(R&D) team
B Performance tuning team
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NMpoueccobl — apTedakT meHepKepa

B CuHxpoHu3sayma paboTbl 60NbLIOro Yncna nioaen
TpebyeT NOCTaBNEHHbIX MPOLECCOB

B [lpoueccbl HaAo He TONbKO pa3paboTaTb, HO U
BHEAPUTb

B Bsanmopgencreue rpynn BbiHy>KgaeT UCMONb30BaTb
CTagun paboT

Return
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OnbiT ROI Insurance Practice

- Co3pgaHune GyHKLUMOHANbHbIX FPYNM ]

. [InaHnpoBaHMe BpemMeHn Ha
pa3paboTKy 1 BHegpeHMe NPoLEeccoB

- CHbop obpaTtHOM CBA3U 1 aflanTaLus
NpPOLIEeCCoB

Retum

,memgence B TpeboBaHuAX He 6bI10 CKAa3aHO, YTO CUCTEMA A0/1XKHA paboTaTb! ]
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BbiBoA: bpyKc - onTMMUCT
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Kak 6b1cTpo Mbl MOXXeMm caenaTtb?
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Y10 BXOAUT B dopmyny

B Heobxoavmble TPyAo3aTpaThl \;.’
B >PPeKTMBHbLIV N MUHUMANbHbIN CPOK ﬁ &
B [ocTtynHOCTb pecypcoB ™
B OO6yueHne

B [lognepkka co3gaBaemMoro Koga

KanbkynaTtop cpokoB
BbINMOJIHEHWUA I'IpoeKTa Project cdculator
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Mou poknaabl N0 cCMeXXHbIM TeMaM

B Art of project estimation
B Agile project estimation
B Meeting basis

B Effective meeting
B Business processes storehouse
B Good enough software. When to stop?
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Ynbi6Ka B Harpapy

B Lintatbl 3 ob6cyxaeHuin

@m

Return

Jlto6bon Mano-manbCKM KPYMHbIA MPOEKT

[MpaBUIbHO AenaTb HEeNb3sA, MOCKONbKY HYXHO ObICTPO

PebsaTta 3aecb HU npu Yém! 31O 6bIN UenioBeUecknin pakTop!
TpeboBaHMA-TO MEHAIOTCA, @ KOA — MaKo!

Y Hac Ha NPOEKTEe HUYEro HOBOTO, NMJ1aHbl ONATb NOJIHOCTbIO N3MEHWUITUCD.
A 6bl B3ANCA paccnenoBatb, ecnv 6bl y MeHA ObIK INLWHWE PYKX 1 TONOBA.
ODTO OYeHb Nlerko genaetcA. Hago TonbKo nogymatb — Kak.

Mbl XOTUM He Kak B TpeboBaHUAX, a KaK nyuyLue.
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Cnacnb6o Bcem, KTO C HAMW

@ Return
on
Intelligence Damir Tenishev
PhD, Senior Project Manager
Pulkovskoye shosse 40/4
. I St. Petersburg, 196158, Russia

+7(812) 383.5800 x. 3247
Damir.Tenishev@returnonintelligence.com

He cywiecTByeT OKOHYaTe/IbHbIX PEeLIEeHUN. ..
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