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Bcem npuBeTuk '11aanHaguH
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A B 4YemMm cobCcTBEeHHO npobnema?

Y Kaxaoro cobCcTtBeHHOe NoOHUMaHue CTPYKTYp r
poneu

B HenoHunmaHue npu obLeHne
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[loaTOMmYy...
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CTpykTypa paboyero
npouecca

CTpyKTYypbI Ponu B cTpykTypax

OTHOLWEHNE MexXay

DOnSMM CoBMeLLeHMe pornen
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Disclaimer
" W Lyssa Adkins, Coaching Agile
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i Teams
COACHING ™/

AGILE TEAMS

¢+ % Ho A He Npo TO, A NPO HaLUW
sl cypoBble peanuu...
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S3epTUKANbHbIN PYHKUMOHANbHLIN

noaxon

byxrantepu
MapKeTUHra 9 noraen

. [1pON3BOACTBEHHDI
Ka3sHauyencrteo
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IdnBuU3noHanbHasa CTPyKTypa
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MaTpu4yHasa CTpyKTypa
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CeTeBas CTPYKTypa
s
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Product Manager

Pa3paboTka n npoaBmXeHne HOBbIX MPOaYKTOB
YnpaBneHne accopTUMEHTOM
LleHoOOpa3oBaHune

[1lporHo3npoBaHmne npogax

BeneHve aHanuTU4eckon AeATenbHOCTU MO KOHKYpPEeHTam

iccnegoBaHUA pblHKa U OTpacnu, aHanna TeHaeHunm
Pa3BUTUA

KoHcynbTupoBaHne napTHEPOB U KIMEHTOB, y4acTue B
neperoBopax

B [loarotoBka Npe3eHTaLMOHHbIX MaTepuanoB
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'ae Boautca Product Manager?

Product
Manager

e« 3aka3syuk
 [lonb3oBaTtenb

NMPOOYKT

STAKEHOLDERS
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Project - NpoekKT
[1pOEKT — 3TO BpeMeHHoe

MeponpuaTue,
npeaHasHavyeHHoe Ans

PROJECT MANAGEMENT
co3faHnNsa YHUKanbHbIX R i EocT
NPOAYKTOB, YCNYT UNn HEPon GURK) v

pe3ynbTaToB.
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Project Manager

PykoBoguTenb NMpPOeKToB — 3TO NULLO,
Ha3Ha4YaemMoe UCMNONHAKLEN opraHn3aLnen
OTBETCTBEHHbIM 32 OOCTUXEHUE Ll,enewry{\)’g)eKTa
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Product Owner

Product Owner — npeacTtaBnaeT UHTEPECHI KOHEYHbIX
nonb3oBaTenen n gpyrmx samHTepecoBaHHbIX B NPOAYKTE
CTOPOH

B Pynop nHtepecoB 3anHTEpPECOBaHHbIX CTQDOH

Bnaoeet beknorom
OnpepenaeT NPUOPUTETHLI
OTceunBaeT Mycop

OcyulecTBNsIET MPUEMKY
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OavH NpoAayKT

Y
PRODUCT
OWNER
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STAKEHOLDERS BACKLOGL\/£| opmenT TEaAm MPOAYKT
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OavH NpoAayKT
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BACKI'OGDEVELOPI\/IENT TEAM NPOAYKT
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HeCKONbKO NPOAYKTOB
”y

o

OWNER BACKLOG -y e apvenT TEAMPORYK

OWNER BACKLOG

STAKEHOL DERS peveL oPMENT TEAMP ORYKT
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Heckonbko NnpoAayKkToB
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PROJECTPRODUCT
MANAGEROWNERBACKLOG

DEVELOPMENT TEAI!;IIPO‘U‘YK-

PROJECTPRODUCT

STAKEHOLMI—:)ERS MANAGER OWNERBACKLOG DEVELOPMENT TEA

(APOAOYKT
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JTHoOLWWeHune Product Ow
Team
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Lr' » DEVELOPMENT TEANY
PRODUCT PRODUC |
OWNER DEVELOPMENT TEAM OWNER

DEVELOPMENT TEAM
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JTHOLLUEeHWUEe F1TOQ0U

Team
7N

> DEVELOPMENT TEAM
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OTHoweHue Product Manager n Product
owner

e

PRODUCT PRODUCT

MANAGER OWNER
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CoBmeuweHune Product Manager n Product Owner

PRODUCT PRODUCT
MANAGER OWNER
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OTHoweHue Project Manager u Product
owner

a1 ' Fove

PROJECT “ PRODUCT

MANAGER OWNER
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Project Manager + Product Owner

PROJECT PRODUCT
MANAGER OWNER
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THE END
L Nad i

"1}, €) pimenaus@gmail.com

) @pimenaus
@) Pimenov Alexey

) www.pimenaus.ru




