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Top 5 Reasons Startups Love The
Open Cloud

By John Engates . Fedruary 23, 2073

| just got back from a trip to Los Angeles - a city that is experiencing a massive startup movement. |
was so fired up after meeting with lots of great companies that | feit compeiled to write something
here and also share some of the video we shot last week. It was electric - the accelerators,
incubators and VCs are pushing the innovation envelope and developing what could be the next big
thing.
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Why startups should run on cloud
providers

BY ADORA CHEUNG




The Increasingly Crowded Unicorn Club
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The Startup-Explosionsismostly-dueto

» A fast drop of the for most new ventures
» Innovation and competition now coming from
» Easier environment to : new products and

services can be launched and new
buyers can be reached with record









Cost of entry

W MediaWen

MediaWen International

provides online linguistic solutions for video
content including Closed Captioning,
Multilingual Subtitling, and Automatic
Dubbing across Web, mobile and TV to
multinational customers.

Founded in 2014 http://mediawen.com/

Developped and run on Bluemix.
Consume IBM Watson language Translation,
IBM Watson Speech to Text, IBM Watson Text to

Speech. Run on Bluemix Ve
<


http://mediawen.com/
http://mediawen.com/
http://mediawen.com/

https\:' ww.youtube.com/watch2v=9S5xg5DvbO

- consulting servic es
J
‘e :__‘
| ) | 3
- | B | p—
ey | —
> Bl I T — & gt : R
| | 2

. mobile
S

. |

§ Erwan de Kerautem
Founder & CEO
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https://www.youtube.com/watch?v=9S5xg5DvbOo

Cost of entry : Cloud versus Self-managed

U C alld( el
Set-up $0 $4 000
Lt 75 days
Application development 30 days * fom NAB Use case)
Management $0 $12 000
APIs (Translation Services) $;5 000*
$65 per month (* estimate)
. P $780/
APls (Speech-to-text services) (e asyou go) (BrEBYEaD $5 000*
(* estimate)
Infrastructure (DB/OS/Backup) $500 per month $24 000
Infrastru cture (HW/HA/SLA) (Pay as you go) ($6000/year) (One time charge, CAPEX)

1 year investment|  $6 780 $34 000







Agility : How to lead startups to innovation
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glarwitia Experiment & Define the Build on Bluemix & Integrate Scale
disruptive idea design the Minimum Viable with existing systems
solution Product (MVP)
Ignite Design Realize Scale

IBM DESIGN THINKING AGILE eXtreme Programming “
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Agility : IBM Design Thinking Workshop

We take a lean and user- centered approach, based on persona(s) to help you rapidly
identify, prove, design, build, and deploy the right app for the target market

Hills focus your
project on big

(but attainable)
problems and
outcomes for users

©

Playbacks align your team,
stakeholders, and clients around
the user value you will deliver

Sponsor Users help you
design experiences for real
target users, rather than
iImagined needs




Agility : IBM Design Thinking Workshop

Formulate new ideas, diverge, and converge around a new and transformative user
experience. This is where the innovation picks up speed!

As-Is Scenario

Paper Define MVP

Storyboarding
Prototyping
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ADVANSOLAR MOBILITY

Stations de recharge intelligentes & connectées
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Stations de recharge intelligentes & connectées



Agility : an iterative process
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Aglllty outcome more customers







From Startups
to Scaleups

A

EARLY-STAGE
BARRIERS CROSSING

SUSTAINABLE

? CORPORATE

THE CHASM
Your startup becomes a scaleup after it
ted its business model hypothesis, solv
tartup
challenges, and thereby is ready for g
exponential growth.
SEP



http://steveblank.com/2010/10/25/entrepreneurship-as-a-science-%E2%80%93-the-business-modelcustomer-development-stack/
http://steveblank.com/2010/10/25/entrepreneurship-as-a-science-%E2%80%93-the-business-modelcustomer-development-stack/

Scale up : From Minimum Viable Product to a
robust solution

v More computing power,
v/ More security,
v/ More robustness,

v More functionalities : Artificial Intelligen
ce, chatbot, analytics, loT...

v Geographycal expansion
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