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[ Ae nony4YnTb 3HaHUA NPO PYKOBOACTBO

KOMaHO0un?



Kypcbl MuimnraHckoro YHmBsepcurteTa

> Inspiring and Motivating Individuals - https://www.coursera.org/learn/motivate-people-teams

> Leading Teams - https://www.coursera.org/learn/leading-teams



https://www.coursera.org/learn/motivate-people-teams
https://www.coursera.org/learn/leading-teams

what the HEC'K
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Kak NnogHATb BOBIEYEHHOCTb?



Innovation Week

(c) Zillow



Ceccunsa bpenHWwTopMUHra

Bblexanu Ha Uropy
[ eHepauma naen nHgmemnayanbHo - 50 MUHYT
Pacckas npo naeu

[ onocoBaHwue
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[TpopaboTKa BbIUrpaBLUNX - HE YCMNENN
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XakaToH

> Pa3bunucb Ha kKomaHabl

> oen NpoekToB ¢ ceccumn DpenITopMmuHra + cBou

> BonbLuyto YacTb B UTOre BHeAPWUNM, HO HE yCNernun 3a BpeMs XxakaToHa

UTO HAago yny4ylunTs:

> CecTb N0 KOMaHOam

> [1o xakaToHa gaTb bonblle nogymMmaTtb B OHE Ha NpoeKTaMm

> BoBneyb 60orblle y4aCTHUKOB - HE ObINO MOBUNLHOM pPa3paboTKKU, aHANTUTUKOB
> Pacckas npo ngeu

> [ onocoBaHue
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Bble3a B Coun

ﬂHﬂEKC HyTeU_IeCTBI/Iﬂ Typbl  Otenn  ABuabunerbi

KpacHasa lNonAHa 4 B3pOC/bIX v 10 map

™ Poccus

KpacHasa lNonsHa

OnucaHue

KpacHas NonsHa HaxoauTces B 42 kKM oT YepHOro Mops, Ha toXHoU cTtopoHe nasHoro Kaskasckoro Xpebra. bnarogaps
TakoMy pacrnonoXeHuo 30echb Ype3BblHanHO MArKUA KNnuMar (B CpeaHEM OKOMO Hynsi rpagycoB), HO HaChILWEHHbIW Briarou
MOPCKOM BO3[yX NpeKpacHO KOHOAEHCUPYETCH B CHer, Tak YTo cHera Ha KpacHou NonsHe Bcerga MHoro. CHer aToT
0COBEHHbIN, OH OAHOBPEMEHHO NErkuin U CKONb3KUi (BrnaxHoin). PaHTacTuyeckoe KkataHue!

B KpacHoun nonsiHe Haxo4saTcs Tpu ropHONbNKHbIX KypopTa: "Po3a Xytop", "lasnpom” n "lopHas kapycenb"

v 13 CaHkT-lNeTepbypra
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Kakowu onbIT MO NOOAHATUIO

BOBIIe4YEeHHOCTW Y Bac?



Cnacumbo

Bnagnmunp ['opoBont

AHpekc.BepTukanu

@ vgorovoy@yandex-team.ru



mailto:vgorovoy@yandex-team.ru

