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nccrnegoBaHme o Nasx rananamnH HE UCKIYeHne
C MHBANMUOHOCTLIO no undppoBou OOCTYMHOCTU
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«KnneHtoB nsy4yaem, CJM genaewm,
HO MPOEKTbI HE B3NeTatoT».
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MnoYyemy 3TO BaXXKHO™?
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MnoYyemy 3TO BaXXKHO™?

PesynbTathl OyayT orpaHnyeHbl 3a4aHHbIM dpenMBOPKOM
HanpaBfeHNeEM

Value Proposition Canvas JTBD [lepCOHbI
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4yTO AenaTtb?

KaK NoHATb, B KAKOW MOMEHT S HAYMHAa0 3aHMMaTbCA NpodoaHaLmMen?
UTO ckasaTtb b2b 3aka3umky?
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4yTO AenaTtb?

Llenb . LUenb , Llenb
bu3Heca NpoekKTa nccrneaoBaHus

aic.



#2 CaMo He B3neTaeT
n HEe egeT
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MnoYyemy 3TO BaXXKHO™?
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4yTO AenaTtb?
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4yTO AenaTtb?

LETB nccrneaoBaHue [1n3anH
/ npoeKTa \ / \ ‘//'
Lerb Lerb CIM
bu3Heca nccrnegoBaHUS
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PaboTta Tonbko Hag BHELLHMM CITIOeM
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4yTO AenaTtb?

[Tpouenypa Pre Mortem

[ 3pn KnanH:

«[1aBane npegcraBsum cebe, YTO NPOU3OLLSIO OBa roaa -
Mbl MPUHANN 3TO PeLLEeHne, Ny Hac BCe MOLUSO He Tak.
[locTapanTech npeacTaBuUTb, NOYEMY TaK CIlyYMIOCh,

N HanULInTe, Koraga v Yto Bbi3Bano npoBarny.
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4yTO AenaTtb?
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4yTO Oenatb?
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CJM kak KaprokynbT

01 ToOTm meTop A cemnyac UCMonb3yko

02 J3apaHee CrnraHupyuTe Kak Balla komaHga oyaet ncnonssosats CJM

03 W3yunTe He TOMBKO OMBIT KMNMEHTa, HO 1 TeX, KTO OyAeT BHeOpATb
1 peann3oBbIBaTh Ball NPOEKT
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A elle Mbl ULLIEM nccnegoBaTens ;)

He nckrrodyeHume

' m

MpodcoUX



