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* Agile Coach
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 Ponam

e 3HAHUIKO TEXHOMNOMMI

« 3HaHUIO bM3HEeC JoMeHa
e 3HAHUIO KOMIMOHEHTOB



Backlog (cnncok douny)
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Flow - One piece flow versus Batch Production
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« CpeoHee BpeMda OXXngaHus = pasmep
oyepenn / CKOpoCcTb OBCMYXMBAHUS

* Lead Time = WIP / Average Completion Rate
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1. busHec «ynnxmBaet 3agadn»

BxoaHOW NOTOK
6onblue BbIXOAHOIO

[TpoAayKT

34ecb XU3HU HeT



2. Y3koe mecTo (bottleneck)

HecbanaHcmpoBaHHasA
KOMaHAa
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2. Y3koe mecTo (bottleneck)

!

Bapuauyum
B baknore

N

[TpoAayKT



3. ledeKkThl
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CTOMMOCTb UcnpaBneHud
Oe@eKToB

Requirements defect

: . found via traditional
Programming defect found via #
acceptance testing

Pair Programming &

Programming defect found via Design defect N
Continuous Integration found via traditional
| system testing

Design or programming defect found \

Cost via Test Driven Development (TDD) \

equirements or design defect found via

R
Active Stakeholder Participation
/ Progamming defect

found via traditional

—~~ system testing

| ,I Requirements or design defect
] ¥ found via Model Storming

Defect found via a
0 Y = iR e e s s review or inspection
, .

i ]! B i i Defect found via independent
Yy parallel testing

Length of Feedback Cycle Copyright 2006-2009 Scott W. Ambler



4.N'ameHeHne TpeboBaHNM

Bpemsa uukna < nepuopg nonypacnaga
TpeboBaHMM



5. bonblune dounyn

E

[TpoAayKT

Bpema peannsauunm pacrer
[loABNAIOTCA Y3KMEe mecCTa



[1laTTepH «KpoccdyHKUMOHaNbLHAaA

KoMaHaa»

e BzanmonomoLyb

« BaanmmoszamMeHAMOCT
b

* PaHHAa nHTerpayms

* bbiCcTpoe
ncripaBrneHmne
O0EMEKTOB

 MrUHmym
BropokpaTum

Pa3smvep: 7+2



Scrum u Kanban

e Tanmmbokc

« WIP Limit

Ouepenb | PaspaboTka

3

TecT

[loTOBO

[oTOBO




Pa3buneHne pabot Ha
[lonb3oBaTtenbckune Victopun

MHTerpaumna c oHNanH-6aHKoOM

CBoOOAHBbIN NAaTEXK

Onnata mobunbHoro tenedoHa

Onnata KKX
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http://agilerussia.ru/practices/spotifyscaling/



http://agilerussia.ru/practices/spotifyscaling/
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T-Shaped Agile Team Qlatrine_testar

Analysis
Development

Business Analyst Developer Tester
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Feature Team 1 Feature Team 2 Feature Team 3



Architect

Feature Team 1 Feature Team 2 Feature Team 3



[laTTepH «BupTtyanbHas

KoMaHaa»

* /I3 pa3HbIX KOMaHA

* PerynapHo cobupatotca BOKpyr ooLlen
npobnembl

— ApXnTeKTypa, UHPPaACTPYKTYpa,
TECTUPOBaHuUe, ...



http://agilerussia.ru/practices/spotifyscaling/
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Service Team, Functional
Teams

* Service Team
— [NlomoraeTt gpyrmum KomaHgam
— He HeceT npsMmon UeHHOCTU NOJS1b30BaTENO
— 3akas4yunkn — apyrme komaHabl

* Functional Team

— KomaHaa cneumanucTtoB CXOoOHOW
KOMNeTeHunn
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PaboTta Hag ogHou dhuyden
pa3HbIMM KOMaHOaAMM

man 2012 HIOHA 2012 Hiona 2012 aer. 2012 ceHT. 2012 OKT. 2012
Support image file in transcoder \,,, support downloading a photo in resolution that fits user's profilw O

provide type of media to QBE, photo harness test { J

4 J 5 @

Pop-up implementation ) Support photo ME, seed data with photo support 2



TexHonormyecknn ctek Feature
Team

Ruby/Pyth
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HTML/CSS —
JavaScript




Feature Team

bonbLion pa3smep

[Tpobnemsbl C
B3aMMOMNOMOLLbIO

13onnpoBaHHbIe
paboThl

[Tpobnembl ¢ MocTaBKOW

beccMbICNEeHHOCTb
cTeHaarnosB
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Y3Koe mecTo



[Tpobnema
NPON3BOAUTENBHOCTH

byTbl/IOYHOE
rOPNbILKO

Capacity
problem




[TaTTepH 7

MECT

#X. YCTpaHeHne y3Knx

~throughput
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EX. YCTpaHeHune y3Kux



Teopuna orpaHn4yeHUN

 ldentify. Onpegenutb orpaHuyeHue
» Exploit. /icnonb3oBatb N0 MakCUMyMmy

» Subordinate. Nog4ynHnTL padoTy
OrpaHNYEHNIO =

+ Elevate. PacLumpunth ofpaPmgeHY

x
MaKCUMYMY

)

oy A
M .



|dentify

Type | Type |

* bbicTpasa peakuna « [Honruve oXxnagaHus

» PaboTta Ha pe3ynbrara
npegene, » IlnnHa ovepenn
nepepadboTKn 3a51BOK CO CTOPOHb

« Hekorga ynyywaTtsb APYINX KOMahA
Ka4yeCTBO
Type |l

* Jlonraa peannsauyua



Exploit

* [lepepathb Bce
paboTbl, KOTOPbIE
BO3MOXXHO, OpYyrum
KOMaHOam

 OcBoboaAUTbL OT
JIULLHUX MUTUHIOB,
nobasutb PM ong
aAMUHNCTPATUBHOM
paboThl




Subordinate

 YMEeHbLUTb NnaHbl 40 BO3MOXHOCTE

KomaHubl—6yTb|nquorQ ropnblLLIKa




Elevate

 HaHnmMaTb NoO Mepe BO3MOXHOCTHU







Rework problem

MHoro 6aros

-—

3anep>xnBaloTCA CPOKMU

\ HuW3kKoe Ka4yecTBO

bonblioe gasneHue co CTOPOHDI /

LOPYrvx KoMaHzg Crewkxa

\ I 4

bonbwown o6vem paboT



[ Oe y3Kkoe MecTo?
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[laTTepH «HTerpaumoHHas
KoMmaHaa»

» Kpocc-
dyHKUMOHanNbHas
KoMmaHAa

« Tam roe rework
MaKCUManbHbIU

» Cynep-cneusbl

Pasmep: 7+2




CTpyKTypa baknora

VIHTerpaunoHHble
donun ~ 30%
baknora




Y3Koe MeCTO MOXeT
N3MEHUTbCH

* Oyya MOXET 3aTPOHYTH
noboe KonnmyecTBo
KOMaHa

* «[1lyTb» pnum yepes
KOMaHAObl MOXET ObITb
Pa3NYHbIM

« KonnyecTtBo on4y pasHoro
TUNa MEeHAETCH




[lopTdrenbHaa gocka




Releases n Portfolio Kanban

* KopoTkue penuabl

Cnuncok
o » Penus

« WIP Limit

Ouepenb

Business Case

Development

[loTOBO

I
1fotoBo
1




Feature Team

[TocTOAHHasA

Tackuy Bblgaem
KoMaHae

KpynHag

[poLue
banaHcupoBaTthb
Harpysky

CnoxHee HabpaTb

Tiger Team

BpemeHHas

KomaHaa
doopmupyeTca BoKpyr
Tacka

Hebonbluas

CnoxHee
banaHcupoBaTb

[TpoLle HabpaTb




4 keystone habits (by Ahmed
Sidky)

1. KOMMyHUKaUnn n
B3aMMOMNOMOLLb

2. [locTaBnaTtb
3BOJTIOLUMOHHbIMW
yrydLleHNAaAMM

3. VIHTerpupoBaTb Kak MOXHO
paHbLLE

4. CobupaTtb obpaTHyO CBA3b
Ha BCEX YPOBHAX KaK MOXHO
paHbLLEe



[ lpumep: coBmecTHas
MHTErpauus
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CneuwnarnbHble ponu

* Subject Matter Expert

— KOHCynbTaHT
— [pncoeanHaeTca rae HyXeH

« System Owner

— OTBeYaeT 3a Ka4yecTBO U LEeNOCTHOCTb
KOMMOHEHTAa



Summary
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JIOCKN KOMaHA,

Functional Team
Feature Team
Tiger Team
Service Team
Virtual Team
SME

System Owner



Askhat
Urazbaev

askhat@scrumtrek.r

' ") askhat.urazbaev
@zibsun
askhatu
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