Lean Startup
Ha BHYTPEHHUX MPOEKTaX

3a4em U KaK MbllLKaM CTAaHOBUTbLCA EXXUKaMU
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CKONBbKO pas3
nepe3anycKkanu
AHpeKc.My3biKy?



Co3paHuMe NpoAyKTa — 3TO He YacTb bM3Heca. 9To M ecTb busHec.
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CamoyBepeHHOCTb YcneLlHbIX KOMMNaHnM



Kakune beapl
BHYTPEHHUX NPOAYKTOB
M3 3TOro CneayroT?



He cynTatoT AeHbrn




He nbiTatoTcs 3apabaTtbiBaThb




o6nacTg mumax
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PasmbIBaloT OCHOBHYHK KOMMNeTeHUNIO
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[lyMaloT, YTO 3HAOT CBOUX NONb30OBaTENEMN



Kooak

lymatoT, YTO 3HAKOT PbIHOK



[MpoAaKT == UHBECTOP == reHANPEKTOP




[MpoBas NPUKPbLIBAIOT KUCTOPUEN U3YYEHUA PbIHKaY
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KTO KpanHunn?
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MeHeaxep, 4To Obl OH cebe HM aAyman
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TONbKO-TO/IbKO MPUBLIKAN K NPOEKTaM — OI, YXKe NPoayKTbi!
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Hem npoekKT
OT/INYaeTCA OT
NPOAYKTA?



Hem KpoKkoaun
OT/IN4aeTCcAa oT
3BOOUUN?
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On, YTO-TO Y HAaC KPOKOAUAbI HA depme He 3BOTIIOLUOHUNPYIOT!




camMmka
camey

NUYUHKK 1 cTaguu
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NUYUHKKW 3 cTagumn

npeakykonka ©

Xouelb HaboAATb 3BONOLUIO — NepeKkatodanca Ha apo3odun
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PoXaeHne BHYTPEHHEro npoayKra — npouecc CTUXUUHbLIN
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KaK CTUXUA
NPOABNAETCA BHYTPMU
KOMMNaHUn?



[laBneHune xapnamaTuUKoB
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Eweé nonamn pacno3sHaun!
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[loyemy Bce
HACTO/IbKO
CTUXUNHO?



dpaKTaNbHOCTb 3KCNAyaTaLMn pecypcos
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COTPYAHUKN NWYT daH M XKaKayT yBeNNYEeHUs A03bl




RaKue B IT-oTpacnu
eCTb HAPKOTUKU?



[MoNb30BaTeNbCKUN MHTEPEC K pe3yabTaTam Tpyda
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[MPOAYKT — UHCTPYMEHT A1 3apabaTbiBaHUSA BHUMAHUSA



[1encTBnTeNbHO NN
NoNb30BaTen He
3HAIOT, Yero XoTAaT?



OTroBopKa Tex, KTo bonUTCA CUCTEMHO OLLMDATbLCA




KaXablh — He 3HaeT



Tonna — Kak nocMmoTpeTb




Bce noHMMaloT, a CKa3zaTb He MOoryT



BbIroagHO NN
TOProBaTb
HapPKOTUKaMK ?



RAaK CYUTATb U
MCKATb CBOU AE€HbIN?



TexHonoruna Lean Startup OTHOCUTCA U K CbITbIM, @ He TO/IbKO K ro/104HbIM
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KaK MbllLKaMm CTaTb
eXXMKamu B
TeN/IMYHbIX YCIOBUAX?



HoBble NnpodeccnoHaibHble HaBblKM CTapbIX MEHEeAKepos







«MpbI}KOK BepbI»: AeACTBOBATb, KaK bYATO }enaemoe CTano AeiCTBUTEIbHbIM
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Bepa —> «bora HeT» —> HOBaA Bepa



4YTO Bbl YyBCTBYeTE,
Koraa owmnbaerech?
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HYTO HYXXHO caenaTb
B CUTYaLUUNU
OLWNOKN?



[loyemy TaK TpyaHO
owmnbaTbCA Ha
paboyem mecre?






Roraa roBoOpuTb, a
Koraa cnywaTtb?



dacmnmnntauus

Ao Mo TGt GOt 1 S RATIVIA I ALY HOATHODEATY JXCaty W OIS hOGTS.

ot Onrtidp, OG0B3tk M NHRAORAN| 0% LOBETR Shepienrapa Sfay

PYKOBOACTBO
CDAGHIIHTATOPA

Kak npusectu rpynny ,
K NPUHATUIO comecrnoro &Y
pelieHuns

C3M KEMHEP

Reunn Nuna, Katpun Tongn,
Capa ®ncx u [lysin Beprep
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[Touemy mbl Bonmcs
nosibsoBaTesien?



OTtpnensem Gopmy OT COAEPHKAHUA
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UTO N1oXoro oHu
MOryT HaM CAenaTb?



91, 3a4eMm Bbl NOOMAIN MOLO TOTUKY !




JKCNepMMeHTUPOoBaTb
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Keucbl-Kencbl-Kencol




[1n3anH-MblLWNEHNE — 3KCNEepUMeHTbl 6e3 pa3paboTKu
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MHnummnposaThb
SKCMNepPUMeEHTbl UNu
BbIABNATb UX 3aAHUM
YNC/IOM?



Yuntbca

HAH A KOMAMHHEK)’PCM;
HAAO YYMTLCS, KAK PYKOBOAMTD SAWIMT (m
PECIIYbAHKH PABOMUX M KPECTbSIH
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KTO n3bACHAeTCA
cnocobom, HammeHee
NOHATHbIM MeHeaXepy-
NPAKTUKY?



3aKyK!'II/IBLLIMECFI MeTOoANCTbl B BARKYyyMe
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[lpeanpUuHMMaTENU

He 0b6cyXaatloT MEeTOAUKY
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Paccka3biBaTb UCTOPUNA



4TO, KOMY M KOoraa
npoaaBaTh?



NcTopuun 3arnaaat ntobyro onbKy
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3a4em BamM AEeHbru,
Kuca?



«KaKk-HMbyab cam fobyab BHYTPEHHME PECYpPChbI»



MHBEeCcTULUMK, NOABOPOBbIBAHUE, KMYCTb €4AT NMUPOXKHbIE
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TpaTa Ha ceba, ntbumbix (TYNMK rnaBHOM CTPaHULbI)







KTo TO4HO byaeTt TynuTb
NP B3aMMOOENCTBUU C
NPOAYKTOM?



Oby4yaTb BCEMY 3TOMY KOMaHAY (B T. 4. 3aKa34mMKa)
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PasHoobpa3ne — cuna



KTO )X 33 3TO Bece/ibe
elle m 3apnnaty
naaTuTb byaet? :)



Cnacunbo!

"f- www.pavlova.cc

Co6aka sobaka@pavlova.cc
MasnoBa 640-49-21
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