SOA

DAYS#11

To4yka pocTa TBOEN Kapbepbl

Agile-TecTMpoBLUUK — MU nnu
pearnbHOCTb?

AHa 3ybkosa. Ciklum (Kiev, Ukraine)




SA
DAvs#1T \Who am |?

» B.S. in Computer Engineering
» M.S. in Computer Systems & Networks
» QA Engineer in Ciklum




SQA .
bavs#ll - What's an agile tester?







SOA . .
bAvs#it - Ten principles for agile testers

[Adding Value

What Is an
Agile Tester?

[Provide Continuous Feedback]—

[Deliver Value to the Customer]—

Ten Principles
for

[Enable Face-to-Face Communication]—

[Keep It Simple‘

[ Applying Agile The Agile
LPrincipIes and Values Tesing Mind-Set

[Practice Continuous Improvement

[Respond to Chang<21

[Se If-Organize ‘

[Focus on People | -

(c) Lisa Crispin "Agile testing"
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S@A
bavs#1l  Respond to change




Self-organize

Traditional Teams /“rgile Teamsﬂ

® Project Manager
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w 'H‘ ‘H‘ ‘m Servant Leader

Facihitator




S@A
bAvs#1l - Focus on people










LinkedIn: http://www.linkedin.com/in/zubkova

E-mail: zubkova.yana@gmail.com
Skype: yana.zubkova

Twitter: @yana_zubkova




