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O KkOMnNaHum CSTMBIRSOFT

* MpepocraBsnsem ycnyrum no paspaborke MO c
2001 ropa

* Khmentbl — IT-koMnaHuu CLUA, Poccum,
Bennko6putaHum

* Bonee 200 yenoBek

* Odpucobl B BoCcTOHE, YNIbAHOBCKE,
OAnmutpoBrpaae, MockBe



Touka oTcuyera . G

* He 3aTparvBaem 3Tan npoaax

* ECTb CTaTUCTUKA NO TEKYLIMM U 3aBepLUEHHbIM
npoektam — okosno 300 kencos

* AHann3 3C B HalLer KOMMNaHUU — 3TO KOMaHAHaA
pab6oTta

* [poeKkTbl — KOMaHAa €O CTOPOHbI CuMbUpCoPT
7-25 cneunManncroB, Cpoku 3-15 MecsLeB.



AonyuieHunsn S CSmBRSHT

OnbIT OTAENbHO B3SITOU KOMMNAaHUWN, KOTOPbIN
npesioMJieH Yyepes nNnpu3My CO3HaHUSA ee
AMPEKTOpa MOXXeT He coBnagaTtb C abCoNOTHbIM
KapMHW4YeCKUM YCTPOUCTBOM BCEJZIEHHOM U He
MO)XXET CUMTATbCSl €ANHCTBEHHO BEepPHbIM.

BbisiB/iIeHHblIe undpbl U WA6/I0HbI HOCAT
BEePOSITHOCTHbIN XapaKTep



O6Llien3BecTHas LMKInde ¢ SIMBIRSOFT
cxeMa




KT0 e ectb 3C? Hat CSIMBIRSOFT
3BOJIOLIMN

Bacsa lNynknmH — PM John Smyth — customer



NMoka3aTeNnbHbIU NMPUK CSTMBIRSOFT

BaH MIBaHOBKNY /IBaHOB —
komnaHua «A» - 2011 rog,

Bacs I'IynkMH — PM

MBaH MiBaHOBKNY /IBaHOB —
komnaHua «B» - 2012 rop,



Knaccuka He nomorae CSmeiRSorT

internal

Stakeholders [anbHee oKpyXeHne

Suppliers
Society

Employees
Government

Company

omers ol

coobLlecTBa

00LLEeCTBEHHOCTb rocyaapcteo

Creditors

Shareholders
Customers

KomnaHusa

[MpoekTHaa komaHaa
MeHemKMeHT
CobBCTBEHHUKM,

1.https://en.wikipedia.org/wiki/Stakeholder_theory



[Jo6aBM NpaKTUYHOC CSTMBIRSOFT

CoobuecTBa\knaHsbl

CrioHcop Ne1 Bbirogonpuobpetarens

PM MeHeoKMEeHT

MpoekTHas CumbunpCodt
Komanaa

CoOCTBEHHUKU
CumbupCod



Kak 3To y3HaTb?

. OT oTAena npogax
. OT pykoBoACTBa
. UcTopua coTpyaHn4yecTBa
. CMu
. CoulceTn
. 3alaTb OANHOKOBbLIX BOMNPOC BCEM
. «Paccka)xute 0 Baluen KOMNaHUn>»
. [Ipe3eHTaumna Ha TeppuUTOpPUMn KJINEHTQ,
NOCMOTpPEeTb BCe CBOMMM rnasamMm
9. BMecTe nonutb Yan/kode/nuMoHan
10. TeCcT Ha NpUHATHE pelueHus

ONOUNHLWNE



4YTO HY)XHO y3HaTb _ CSIMBIRSOFT

* KynbTypa

«OLwwmnbes-yBoneH», «JlereHabl NPO NUAEPOBY, «BNACTb SKCMNEPTOB, .....»

 PopMaJsibHaA CTPYKTypa

Kak yacto meHsieTca?, nepapxus\martpuua, lNogunHeHre nuu, npouenypa NPpUHATUSA peLleHni

* MonuTNYecknn packnan

NcTopusi npoaBUXXeHNS NUAEPOB, OrpaHNYEHNs, KNaHbl

 KTO0 065n1apaeT 61oa)xeTamMmm

[Mpouecc cornacoBaHud, ECTb\HeT, DlopoKpaTnyeckne npouenypobl

e CucremMmbl MOTUBALIUM
KPI, 6oHychbl, wTpadobl

*OnbIT 3C
* lenu

KoHKpeTHble 3aaa4n, Noaxoabl, KOUTEPUN OLEHKM



pumMep n3 peanbHC CSTMBIRSOFT

Pa3Hbin rpaduk paboTbl




[lpuMmep um3 peanb CSTMBIRSOFT

deopnanbHoOe rocyaapcTso U NepBbin
KpecToBbIX nNoxon
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PacnosHaBaHue Luc _ CSTMBIRSOFT

Yalle BO3HUMKaN B

* MaTpuuHBbIX CTPYKTYpax — 70%

* OTAaenbHble 6r0AXKeTbl Y KaXXA0oU U3 rpynn —
80%

* Pa3Hafa KynbTypa y rpynn

* TIpUYMHbDbI
* 6UTBbI 3a 610pKeT — 60%
* ConepHuuyecTBo pykosoautenen — 20%
* Holly war -10%
* BanaHue ceepxy — 10%



Ecnu ectb Holly war CSIMBIRSOFT

90% Heyaa4HbIX NONbITOK U3BJ1IeYb NOJIb3y
urpas cpasy 3a obe 3 CTopoH



CTaTUCTMKA OIMBOK ot

 HepooueHka BJIMSSHUA USMEHEHUMU C TeYeHUueM
BpeMeHu — 40%

* Mbl HaBepHsika owunbaeMmca BHavane — 95%
* Kapta 3C Ha ocHOBe aoMbicnoB — 25%
* Bce BpyT — 60%

* HepooueHka BaXXHOCTU U CpoyHOCTHU -20%



KoHyc HeonpepneneHHO cTM MBIRSOFT




Korpga ctout elle pa3s CSIMBIRSOFT
B3r/iIsHYyTb Ha BCHO CUCTEMY? '

NMHauKaTopbI:
 «HexBaTKa BpeMeHu»
* kY BCEX BCE XOpOoLUo»
* Mpuxoa vnm yxoa Urpokos
* MoBbiLLeHUA

* PeopraHmsauum



Korpga ctout elle pa3s CSIMBIRSOFT
B3r/iIsHYyTb Ha BCHO CUCTEMY? '

NHANKaTOPbI:

* MosiBuACAa nob6bumcr

* MpepnararoT
nocpeaHn4YecTso \noMolLllb\CoOTpyaAHNUYECTBO

 KTO-TO cTan n3berarb KOHTaKTa

* I13MeHUNCHa TeMn



CnoHcopbl __ CSmBIRSOFT

NOUTAWN

. busHec nnaH
. ACTOYHMK AoxoAa CrnoHcopa?

. CKOJIbKO NPOEeKTOB OH CNOHCUpyeT?
. KTO ecTb cnoHcop (ropuanyecku)?

. Poa 3aHATMK, 6eKkrpayHa cnoHcopa?
. Ycnexu — HeyaaduM CnoHcopa?

. OueHka puckoB?




Kelic — KTO cCnoHcop SIMBIRSOFT
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JKCnepTbl ~ CSmBIRSOFT

70% cny4yaeB - B/1aCTb 3KCNepToB 6bina
BeJIMKa

N3 Hux B 50% MHeHue aKkcnepTa — NouTHn
€AVWHCTBEHHbIX UCTOYHMUK MH(pOpMaLMmn ans
NPUHATUA peLleHMUN BbILEeCTOoSWNX ponen



JKCnepTbl ~ CSmBIRSOFT

1. BHelWHUN Mnn N3 KOMNaHMn? (KOHKYpeHT?)
2. ABTOp/apXuTeKTop npoaykKra?

3. MIpuU3HaHHbIA WM «NO BbiCAYre ner»?

4. NMNonHoMouua?

5. KonimyectBo oqHOBpPEeMEeHHbIX NMPOEeKTOoB?

6. B yeM MMEeHHO 3KcnepT?
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MeHepKMEHT B CSMBIRSOFT
M COOCTBEHHUKU CBOEU KOMIC

TunnyHbie ownbKkU B BOCNpUATUM AaHHbIX 3C
PMowm:

* Bcerga 3a npoekT!

* Bcerna nHOpMUpPOBaHbI

* MpuMyT cTOpPpOHY PMa

* IpyHUMalOT paLMoOHaJsibHble, a He
NOJINTUYECKU-aHIraXXMpPoBaHHbIE pelueHus



®PUHaHCUCT - CSIMBIRSOFT

B 80% cnyuyaeB BbiMrpbiBana B crnope C JimamMmm
NPUHUMAIOLWMMMU CTpaTermyecKkme pelueHus

YeM oT/ZIMvaETCA OT COHCcopa?



[MoaAnNUCaHT

B 5% npoeKkToB uX BaacTb 6bls1a abcontoTHa
(6yxrantepus, ropuanyecKkum otaen,
¢dmnHaHcoBbIN oTAEN)

B 10% cny4yaeB noanMcCaHT BblgaBan cebs 3a
NIVLIO NPUHMMaAIOLLee CTpaTermyeckme
peweHunsa (acdpbdunmpoBaHHbIe IOPNLA,
KOHTPaKTbl Lleno4Yku cybnoapsaaumkos U
nocpeaHUKoOB)

Kak BbiSIBUTDL?



MHOIMorosoBbiv Kn CSIMBIRSOFT

SimbirSoft KnneHT
[InpeKkTop « » [unpektop
CTO Product manager
Sales \ / Cnyxba nogaepxxku
PykoBoauTenb NpoeKkTa 4 ‘ Report team

Tumnna KomaHabl PPOHT \ CTO

HA

Tumnung back-end komaHabl [lonb3oBaTenu

=2

QA ApXnTeKTop

AHanUTUK / byxrantepus
byxrantepus



Cnyuaii U3 XN3HN CSIMBIRSOFT

CTO Product manager

Cnyxba nogaepxxku

PykoBoanTenb nNpoekTta Report team

Tumnug komaHabl PPOHT CTO

Tumnunag back-end koMaHabl [lonb3oBaTenu

QA

AHanNUTuK / byxrantepuga
byxrantepus

ApPXNTEKTOP



Cnyuaii U3 XN3HN CSIMBIRSOFT

Ounpektop <> [lupeKkTop



JInuHan HecoBMeCT ~ CSIMBIRSDFT
[Mpn3HaKn

* 130eraHmne KoOHTakToB

* acToe ynoMmHaHme Koro-nmbo B HeratTuBHOM
TOHaNbHOCTU

* [lenernpoBaHne He No agpecy
* CaboTtax, dpopmanunsm

* [lepexon obLLEHNS B MUCbMEHHbIN hopMmarT,
nosiBNeHne B Konuax nepenncku nuwHunx 3C



JInuHasi HECOBMECTUMC CSMBRSOFT

YTtOo genartb?

bonee 70% MHUMOEHTOB B KOHEYHOM UTOre
pa3peLInnmcb 3aMeHoN COTPYOQHUKOB



CoBMelleHue poneu CSMBIRSOFT

* Jkcnept — PUHAHCUCT
* KOHeYHbIN nonb3oBaTternb — PUHAHCUCT
*[lonnuTtnKk — OKcnepT

*[Tonntuk — lNoanucaHT

* CrioHcop — PUHaHCUCT

* CnoHcop - YemnuoH



CoBMeLlleHue poien

—

3aTpathl n obecneyenme
MpOeKTa NepcoHanom

Boixogbi
ynpaeneHus
NpoekToM

C SIMBIRSOFT

Hauano Opranmnzauma u Boinonuexue pabot 3apepileHue
NnpoeKTda NnoaroToBka npoeKTa
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Ycrae [nau MpuHATLIR NoKyYMeHTHI
npoekTa YNPagneHna NPoexTom pesynsTathl npoekTa
B dpXHEE
Bpema — P

OTchne)XxnBaeM U3aMeHeHue BeCa U BJIMSSHUA
KaXxaou ponm



OueHka Bansinnsa 3C Gyt

bbin NpocTOoN CBETOMOP — KPaCHLIN, XXENTbIN,
3eNeHbIn

CTan KpacHo-6erbiv
BbiaBnseTca Ha oCHOBE NpeanofioKeHNU

YTouHsiIeTcs B npouecce paboThbl



Peectp 3C CSIMBIRSOFT

* loctyneH gupekTtopy, PM, Sales, CTO
* lexxut B LUPM

* Mind-map vnun 3kcenbka



Peectp 3C CSIMBIRS0FT

Kapra 3C xovnauwn [




Hy>)keH nn peectp 3C _ CSMBISOFT

LA

Cny4dunnca\nosTopuncs
MHUNOEHT

B3anmoaeuncrtaue
MHOIOrofioBbIX KNMNEHTOB

MHoro snunatenbHbiX 3C

CoxpaHeHune u
nepegada KOHTEKCTa

HET

Bcerga obxogunuck 6e3
Hero

Baw 6busHec pacTet 6e3
nuiHen bropokpaTum

PeecTp ecTb 1 OH He
aKTyarneH



KynbTypHbIE Paznuumsl B
MHOrOHaLMOHAJIbHOM none 3

Pa3HbI TeMMN MPUHATUA PELLEHUIA
PasHble ycnoBuA Tpyaa
Pas3HaA ueHa penytaunu

[TonuTndecknn doakTop



Kak gelicTByeT meHen G

npv nonagaHum B ApYryto
cpeny

HadynHaeT oueHmBaThb cUTyauuo ncxonAa s
CBOEro OnbITa, a He aHanM3a Ka)kaow
cuTyaumm oToenbHO B MHOM KYJNbTYPHOM
KOHTEKCTE



Kak Mbl uckanm nuuo CSmMBIRSoFT

NnpMHUMaloLlee pelleHme




5
Cnacn60 3a BHUMaHue! <A

Mnba KawwTaHknH
K.T.H, MBA

Iupextop CumGupCodT

facebook.com/ilya.kashtankin
llya.kashtankin@simbirsoft.com
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