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Set the stage

B bonblwasa komaHaa (30+ yenosek)
B BHeppeHHbIV 1 rog Ha3ag KaHOaH

B Petpo npoxoaut peako, niogu yCreBaloT CKa3aTtb
Nno 2 C/10Ba
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[TleyanbHble HA cTeHAaane
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Hakonunucob yctapeslue Belun
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KpeaTuBHble ngen
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Hy>XHO CpOYHO y3HaTb, YTO AyMaeT
KomMmaHpAaa!
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Kakum gonkeH 6biTb pesynbrar?

B Mpur3HaBaTbCA NOAbMU, CMOABUraTb Ha AENCTBUE

B boitb OTPAHXKNPOBAHHbIM MO 3HAYNMOCTA
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Kak?

B [1ByxypoBHeBaA cxema

B KauyecTBeHHbIV 1 KONNYECTBEHHbIV ONPOCHI
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KauyecTBeHHbIN onpoc

B O6buweHne 1Ha 1

B MeHbwe roBopuTb, 60nblle cnywaTb U
3anuncbiBaTb

B CnpawuBaTtb 1 Te€X, KTO MONYNUT
i

B 5-10 yenoBek
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Kak mbl cnpawivBann

B OTtKpbITble 06Le BONPOCH

B Yem Bbl (bonblue Bcero) 4OBOMbHbI B TEKYLLEM COCO6e
opraHusauum pabotbl?

B Kakune (camble 6onbuimne) npobnembl 1 30HbI pocTa?
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3aTtem 0606WMNN OoTBETDbI

B 10 OCHOBHbIX M/IIOCOB Y MMHYCOB
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KonnyecTBeHHbIN onpoc

B [onocoBaHuVe Bcern KOMaHAbl

B Pe3ynbTat: OTpaHXMPOBaHHbIE AOCTOMHCTBA U
HeOOCTaTKM TEKYLLErO NOJIOXKEHUA BELLEN




ags)e | Mockea

days 2013

Ton-3 MMHyca

B He vwyTca cnocobbl NpoaBuKeHUA
3abnokunpoBaHHbix no WIP 3apau

B HeT npruopnteToB B KOHTEKCTE OAHOIO YeyloBeKa —
Ha[ KakoW 3agauen paboTaTb B NEPBYIO ovepeab?

B He ncnonbsyem nupopmauunto o 6nokepax ans
yNyJLleHNA NPOU3BOANTENBHOCTH
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Ton-3 nnca

B [loHATHO, UTO NpouCXoanT B cepBuce

B Jlyulwie n3BecTHbl 4ONrOCPOYHbIE NflaHbl CEPBUCA

B Y3Hanum 30Hbl OTBETCTBEHHOCTU OONbLUErro
KoJInyecTBa NitoAen B KOMaHae
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Profit

B [1OHATHO, UTO HY>KHO MEHATb

B He ncnonb3yem nHdopmaymio o 61okepax s
Y/TyYLIEHWSA MPON3BOAUTENBHOCTHU

B [IOHATHO, YTO HY>KHO COXPaHUTb

B [lOHATHO, YTO NPOUCXOAUT B CEPBUCE
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[MorypmaHum
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Adoption curve

2.5%
Innovators

Early
Adopters Early Majority
13.5% 34%

Late Majority
34%

Laggards
16%
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Pa3Hble nioan — pa3Hbin noaxon
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Yem KyuHee KOMaHpAa, TemM nyylue
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PasmeTunun yacrtb noaen

HHOKQHTMM

Early Majority Late Majority ugg,:;‘a*r\
34% 34%
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PasmeTunun yacrtb noaen
_

[NeTA Early adopter Ja
NHHOKeHTUI Laggard Het Het [a
bopuc ? HeTt Ia Ia
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Jhoapn B 20MmepHOM NpPOCTpaHCTBe
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BekTop ot early adopters Kk laggards
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Mpodnr!

Adoption curve B AiHaekc.KapTuHkax

Konuvecrso moae
N w o w o

| . |

Early Majority
34%
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B YacTtb laggards He xoaaT
Ha CTeHﬂanbl — Hy U J'Ia,EI,HO! Adoption curve B iHaeKc.KapTuHKax

B HoBble nHMymaTnBbI C 5
nogbmu us early adoptersg

— Y3Hanu 6onbLue Taknx !

noaen :
A o HHnng 111 1l

B Te, KTO Npuwen nocne
TPEeHMHra no KaHbaHy BO
BTOPOW NOJIOBNHE
rpaduka — Hy»HO X

Innovators

BOBJ1eKdTb L | | oty Salerky

Late Majority
34% 16%
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Hukaknx sonpocos, just relax!




