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[1BxeHne #NoEstimates

» [IBUKeHne 3a pa3paboTky 6e3 |
MCMOMb30BaHUS OLEHOK

« CTapTtoBarno B TBUTTEpE
cTapaHusiMn 3TOro YerioBeka:

Wbody Zuill

Woody Zuill ©@\WoodyZuill - Apr 22
#NoEstimates isn't "refusing to do estimates". It's managing software
development without using estimates.

-



Kak Mbl 10 3TOro gokatunucb?
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COCOMO
COnstructive COst MOdel

COCOMO - Wikipedia, the free encyclopedia
+ | W en.wikipedia.org C w { o)

The basic COCOMO equations take the form

Effort Applied (E) = a,(KLOC)Pb [ person-months ]
Development Time (D) = cp(Effort Applied)db [months]
People required (P) = Effort Applied / Development Time [count]

* Function Points « baza: nHaycrtpus

 Early Function
Points

« Use Case Points



OueHKa «no aHanormm»
aka no-npocTomy
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« [lekoMmno3nuuns Ha 3aga4n
* OueHKa B Yacax/gHsix akcnepTamu
» baza — 8-yacoBon pabounn geHb
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Ontumuct - Caenaem ecnm HUYero He npeaBuaeHHoro He cayuutca. Hosmukun. 0%
Peanuct - Haubonee BepoaTHoe 3HaYeHMe. OueHKa OnbITHbIX pa3paboTynKkoBs. (BepoAaTHC
Fail no- npexxHemy ~70%)

NMepecTtpaxoBKa - ECAM KOCMOC He pyXHeT, TO TOYHO YNOXKUMCA.



[IpocTOE 0OOBACHEHME




B komnaHuax KpemHmnesoun onuHb
bblna camasa XecTtokas
KOHKYPEHLUNA 3a BCHO UICTOPUIO
nnaHeThbl. ... Bpemsd, oTnyuweHHoe
Ha pa3paboTKy, MOCTOSIHHO Yype3aroc
b. CHayana Ha pa3paboTKky HOBO
N BEPCUN OTBOOMINOCHL TPU roaa.
[TloTOM 3TOT CpPOK cokpaTunn Ao
OByx net. ['lotom —

0O BOCEMHagLUaTU MeECSLEB.
Tenepb Ha 3TO OTBOAUTCHA
OBeHaguaTb MecsdueB, HOBYIO
BEPCUIO HYXXHO BbINyCKaTb KaXablV
yoli¥
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http://blog.mountaingoatsoftware.com/seeing-how-well-a-teams-story-points-align-from-one-to-eight

Velocity un perpeccus K
cpeaHeMmy




Velocity napaet

CtabunbHas CKOPOCTb — MPU3HAK NEPECTPAXOBKMU



Commitment Forecast

The Scrum Guide

The Definitive Guide to Scrum:

e N, _EBal. P

Development Team to forecast what it believes it can do in the upcoming Sprint. Work planned
for the first days of the Sprint by the Development Team is decomposed to units of one day or
less by the end of this meeting. The Development Team self-organizes to undertake the work in

© 1991-2013 Ken Schwaber and Jeff Sutherland, All Rights Reserved Page | 9
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OueHka baknora

 YenoBeKko-aHU
— 1 OeHb Ha OLEHKY penusa
— M3nnwHAasa TOYHOCTb

 CTOPU-MONHTDI

— 4 yaca

— Planning poker

CTOPU-NMONHTDI

— 1 yac

— 1/2/4

* [lopanok BENMUYUHDI

— ~ 20 MuH
— Good, Too big







Bucket estimatior g




Yacobl ~40%

«NpeanbHble OHU» ~20%

B . CTOpM-NOiHTHI ~10%

«Mankn» SML ~1%
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#NoEstimates o3Ha4yaeT BegeHne coqpTBEPHOIo
npoekTa 6e3 oueHKn yenoBekom. Ecrnn
3aKkas4yuK cripawumBaet «Korga?» — 3710
oueHunBaHue. Ecnn emy He npuxoauTcs
cnpawmBaTb — 310 #NOESstimates

WEe'll define #NoEstimates as running a software project without any
human estimation process. If customers asks, "How long will it take?"
that's estimating. If they never have to ask, that's #NoEstimates.

Matthew Heusser (¢)



http://www.cio.com/article/742684/_No_Estimates_in_Action_5_Ways_to_Rethink_Software_Projects
http://www.cio.com/article/742684/_No_Estimates_in_Action_5_Ways_to_Rethink_Software_Projects
http://www.cio.com/article/742684/_No_Estimates_in_Action_5_Ways_to_Rethink_Software_Projects
http://www.cio.com/article/742684/_No_Estimates_in_Action_5_Ways_to_Rethink_Software_Projects

HenpepbIBHO
NOCTaBNATb

LIEHHOCTb



“3aKa3uymnK BCe-TaKM NPOCUN OLEHUTb CPOKN”






UTo BaXkHee ansd 3akasdymka?

* Bbl ycneBaeTe coenaTb Bce
3anfiaHMpoBaHHLIE 3aJa4yn BHYTPU
nTepaunm

* Bbl ycneeTte coenatb ero 3agady
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CnekTp BPEMEHM LMKNa
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BepoATHOCTHLIXM Noaxoa K NPOrHo3mpoBaHUIO

Lead Time Distribution
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Cycle Time < Bpema 1ameHeHU4A
TpeboBaHum



Cumulative flow 1
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Cumulative Flow 2
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[TponyckHasa cnocobHOCTb

SN Rate

Sws==Throughput

— Linear (IN Rate}

— Linear (Throughput)




[ToTpebHocTb ~ [NponycKkHas
CNOCOOHOCTbL



PunbTpaumnsa notpebHocT
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INoxHaa 3arpy3ka (Failure
Demand)




Fallure Demand

* HenpoaymaHHbIe
TpeboBaHUA

e OWMbKM
NPOEKTUPOBAHUA

* baru

* HetecTnpoBaHHbLIN
bYHKUMOHAnN

 OWKMOKM BbIKNAOKM
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Y3Koe MecTO I Bbl?




HEMPEPLIBHO AOCTABAGN
UEHHOCTb

U36ABbCA OT
3ABUCUMOCTEMN

YPABHAN BO3MOXHOCTH U
) _ MNOTPEBHOCTH

KAK MEPECTATb
OUEHUBATb?
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