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NOUCK, HAMM U BBOJ, HOBMYKOB B CTPOWU
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[ToncK nrogen B CBOKO KOMaHAy:
NPOEKT Uan npouecc?
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Mwute Ao Toro, Kak noHagoburca
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Onacantecb 3HAKOMbIX,
3HAaKOMbIX NPUBOAALLNX
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[eBus TpoeyHnkos: «CBou nroan — COUTEMCA»
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YBONbHATb NPOTEXe — BOeBaTb Ha ABa PPOHTa
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Kak Hanucatb obbAaBAeHMe O BaKaHCUn?



[MepBbiK 3aX0A: «KKaK BCE»

+ 100 otknmkos, =10 cobecepoBaHui, 0 Ha BbIXoae
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Bropou 3axoa: }KUBEeHbKO

+ 50 oTknnkoB, =5 cobecegoBaHmMi, 2 HA UCMbITAaTE/IbHOM




Y TpeTtumn 3axon: KOPOTKO U KECTKO
+ 5 oTkAKKoB, overqualified + cobecegosaHus, ypa!
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[oTOBbTECL K 06pabOTKE NOTOKA BXOAALLMUX
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Checklist ana nepsnyHomn 0bpaboTKM 3aABKU
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MomuTe, Ha KaKylo A0/IKHOCTb NOAXOAUT
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[Mapa cnhoB o cobecegoBaHMK
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[lpoBepbTe Ha KaHUEenApur



HM 0/IHOTO FONOCA
“EQHHONA POCCHI’
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Pe3synbrat ntobon LeHomn?

LR ———

= \f'witter @-(;b ' =



Fo

e

b —

GLASBERGZEN

“You participate with enthusiasm during staff meetings
and never hesitate to offer a creative suggestion
or opinion. That has to stop.”

A — nocnepHAA 6ykBa andaBuTa
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Korga ciaeayomuim TepakT?

Tarpsana Kapramosa, 3 Kypc

HOAOPb nekabpp
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[TycTb cApPOCUT HUXKe NoAca
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B uém oH(a) nyuwe Bac?



LLlenoTKa pa3gparkeHus
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http://tinyurl.com/manmirror
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http://tinyurl.com/manmirror
http://tinyurl.com/manmirror

BBoa HOBUYKA B KO/IJIEKTUB



bpocaem — 1 nabIiBU?
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3aAa4yn — Balla 3a4ava
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ToabK0 80AbHBLI HEA08EK CHOCObEeH NOKOpAMb NPOCMPaH-
cmea u cozoacamov Umnepuu. M moabKo 604bHbIU Yen06ek

He N00BePHCeH KaKoMy-A1Ub0 6AUAHUIO U3BHE.
BOJISA, CHPABE/JIHBOCTbD 6 cosoxynrnocmu ¢ COBE-
CThIO — ocHogHble cocmasénaiouiue cnocoOHOCTH K Camo-

OpraHu3aluu.

MuKpomeHenXmeHT? Ybeunte cebsa 06 creHy
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XBanuTe n 6narop,apv|Te
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MOHUTOPUHT YyCNELWHOCTUN NOrpy*KeHunsa
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“ Kak pearupyet Ha oinM6KN?
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Ctunb obuieHuna c nroabmum




bbicTpo u coobparkaer?
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I'p,e yﬁupaeTcn pdrom?



anKku — BBEPX UK Ha ropne?
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KOHCTPYKTUBHAA KPUTUKA Ha AHE
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HOXXKO 3abbinn pacckas PUHL,
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He conpotusnaerca? [lante sBTopou LwaHc!
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[1a nun HeT?
Bbl npaBbl B N1t060Mm cnyyae.
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Cnacmnbo :)

Onvbra MNasnosa, UsabilitylLab

olga-pavlova.ru
twitter @op
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