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KoHTeKcT WﬂdbOX

ManeHbKada n HeboraTtas
KomMnaHua Mindbox

B2B
SAAS npunoxeHuns (KNnueHTam
Hy>KeH SLA)

1o 10 000 6u3sHec 24/7 BecbMa
TPaH3aKUNW B KPUTUYHbIW
MUHYTY byHKUMOHan

Bbiknagka

CobcTBeHHan
MHGPACTPYKTYPA HECKOJIbKO pa3 B
aeHb (CD)
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[lyTb K ycnexy

SLA pnst KNNEeHTOB

NMpomnssoanTenbHOCTU

MoHuTOpUHr
own60kK
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Kak gep»aTb Ka4yeCcTBO He Tporas
cTommocTtb / puun / Bpema?

— YMpeT nu KTo-HMbyab ecnu B
BalleM Koze oLnoKa?

— CKONbKO AeHer notepaeT?
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Moctmopepaumna oln6oK 1
npoo6nem

— Bbioxunnun — yBugenu - nopukcunu
- BbIIOXKWUIN

— Staging HNKTO He OTMEHAI
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YT0o TaKoe olunokKa?

— Bcé, uto He MoXeT ObITb
NCNpPaBNeHO KOHEYHbIM
nosib3oBaTenem CUcTembl
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ba3oBble ranananHbl

B Fail fast: nagaem Kak MoXHo 6bIcTpee

B JloBuM TONbKO ecnn moxkem obpaboTtaTtb

B He ncnonb3yem exception Kak goto
B Jliobada owmnbKa octaBngeT cneq B norax
B BT1.4. ycnewHo obpaboTaHHaA

B EqnHbin nHTepdenc «3anornpoBaTth NpekpacHo»
(xLog)

B Coo0luleHune: YyTo NPOoV30LWIIO K YTO AenaTb
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Kakoun gomKeH 6biTb MOHUTOPWVHT
OLINOOK?

— OH ponXkeH co3aaBaThb
npaBubHOe AaBrieHunel
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bbicTpoe «agile»
peweHune: email

— Bce owmnbKmn nagatot B NOUTY BCEM
— «ITO C/INWKOM MNPOCTO»

— YcnewHo npopaboTano y Hac 5 (NATb!)
net

— (OyeHb XopoLUOo AaBUT
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Cpa3y oueHb
3axoTenocb
KaTeropusoBaTb

— «HTTP is an application
layer protocol»...

— 3a04HO peLwnnm Bonpoc
C KOQOM OTBeTa
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Hawa KaTeropunsayuns

B 40x: Ownbkn 3anpoca

B ResourceNotFound (404), AccessDenied (403),
InvalidClientRequest (400), 410, 413, 4009...

B Hesnoute
B 503: BpemeHHble omnbKu MHPPACTPYKTYpPbI

B Timeout, Deadlock n npoune
B B cneu. nanouke, pearnpyem Korga MHOro

B 500: Haww owmnboKn

B InvalidOperation v BCE ocTanbHOE MO YMONYAHNIO
B B noure, pearnpyem Bceraa
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3acagbl peannsaunm

B Bannpauuna vnm owmnbka?

B 4047 ona POST / GET, REST / Web

B ChangeConflict (He Bcerga ncnpasnsetcs)
B VHterpaunsa Ul FW

B Ajax 3anpocbl

B Pa3Hble coobweHna ana KOHEYHbIX
nosib3oBaTenen n NPOrpPaMMmnCTOB api
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3acaabl NCNOJIb30BaHNA

B [leperpyska noutbl, starving

B pynnupyem ownbKm B NnamATK U OTNPaBAsaemM pas B
MUHYTY

B XoueTcA nHoraa cMOTpPEeTb HE TONIbKO KPUTUYHOE
(500)

B Hanuncatb 6a3y ownboK 0Kazanocb CNIOKHO
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Ho nx 615710 CANILKOM MHOTO

4 [ ] Bxopawme (3
bugz (&

Hs (238
Mew Relic (4124

Mew Relic Winston (315

random shit (304

ServiceUnavailableExceptions (36120
SCL

BaxHoe
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OpHako, T.K. KaTeropmusauums
Obina yXKe xopoiuen

— «KpnUTUYHbIX» OWIMOOK CTano masno
1 OHU NMpaBha KPUTUYHDI

— OcTanbHOEe BaXHO TONbKO ecnu
NajaeT MacCoOBO
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Pewwnnun: KputnuHblie ownobKkn B
6arTrpekep BMecCTO NouThbl

— HekpuTnyHble ownbKM yonpaem
N3 MOYTbl, 3aMeHAA Ha obLee
peleHne MOHUTOPMUHIA
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MocCKBa

B 6ar'rpe|(epe (FogBugz)

' ™M Inbox - agornik@gmail.cc X ! @ @ Hosble owmn

€« C A Dt

|7 bt.mindbox.ru/default.as

FogBugz K

Av\indbox List Cases New Case

@ HOBBbIE OWWBKHN

¥ e

CASES
[ Case Title
[ 18934  ITI Winston. InvalidOperationE

]
ceaeaeaE

Campaigns. UriFormatExceptio

I

JTI Winston. InvalidOperationE

]

JTI Winston. InvalidOperationE

O [

JTI Winston. InvalidOperationE

Last Occurrence
02.03.2013 5:50

Scout Will
Stop Reports

Release Notes
Add Release Note

Related articles
[* | New Article
Attach Existing Article
Enter article ID || OK

Project Backlog Order

E] RSS Feed

Subscribe to receive email

when this case changes.

Opened by AutoBugz 01.03.2013 (Yesterday) 21:25

[01.03.2013 21:25:41]

http://pmon.mindbox.ru/logs/message/byguid/78d92d72-0bd9-4adb-
afb4-cb7592e0dc8a

RequestUrl: https://winston-
services.directcrm.ru/v1/web/mildseven/users/3316850/orderprize.xml?
prizesystemname=M7CnGCRM2012Plaid&balanceToSpend=100
RequestMethod: POST
Useragent: Python-urllib/2.6
Userlp: 176.34.250.140
RequestExecutionTimeTillLogging: 0.109 second(s)
Form:
Query:
prizesystemname : M7CnGCRM2012Plaid
balanceToSpend : 100
Cookies:
Headers:
Connection : close
Content-Length : 0
Content-Type : text/xml
Accept-Encoding : identity
Host : winston-services.directcrm.ru
User-Agent : Python-urllib/2.6
Error Category: Default
Server Name: MEXICO
Framework Version: 3.219.0.37773

[InvalidOperationException: ¥ npWsa C CMCTEMHBIM MMEHEM
M7CnNGCRM2012Plaid oTCcyTCTBYET NpoMOMEXaHMKa]

at Itc. DirectCrm.Model.Prize. GetPromoMechanics{String systemName) in
Prize.cs:line 83

—_ " - o e —_ e am [ . ER - - ———



ags)e | Mockea

days 2013

3acagbl peannsaunm

B HyxeH xopowwuin 6artpekep
B /nn nucatb 6anananky
B Anropuntm rpynnupoBKu

B Xow ot (MpoekT+PeBnsna+Crek).

B PeBun3na nonXHa MeHATbCA C BblKNaaKoW
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MOHUNTOPUHr
NPoN3BOANTEJNIbHOCTN,
HeKPUTUYHDbIX OLLNOOK N He
TONbKO

— Mbl y>Ke OblsIN FOTOBbI
MHBECTUPOBATb B HaNuUcaHue CBOEro

— Koraa Hawnum New Relic
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Hekpntnuubie own6kKm (error rate)

Frrare Alerts Deblaovments P e w g LY ._ Ve

Errors Alerts Deployments

O vices. OrdarPrize o Tirmo P ——— BTy

System CnmpnnentMndel Win32Exception DE#ED#‘]S 12:40:58 WEBE(HDOT Services) 36 724 errors like this ]

W
A
5
¢
o
1
u |
L

-

-

-

? «— All application errors 7| Share this error W Deletethiserror () Hide errors like this
Error message Request parameters B
System.ComponentModel. Win32Exception: The wait operation timed out LRL

[ Sample stack trace https/fwinston-services.

directorm.rufvlWebs
[Win3Z2Exception: The wait operation timed ocut] winstonmain/users/
G120767 forderprize.xml|
[SglException: Timeout expired. The timeout periocd elapsed priocr to completion of the operatior
at System.Data.S5glClient.SglConnection. OnError (SglException exception, Boolean' breakConnectior prizesysiemname
at System.Data.5glClient.SglInternalConnection._CnError (SglException exception, Boolean breakCc WESF12JacketPrizeSizel
at System.Data.S5glClient.TdsParser. ThrowExceptionindWarning (TdsParserStatelbjecty statelb], o
at System.Data.S5glClient.TdsParser . TryBun (BunBehavior runBehavior, S5glCommandh cmdHandler, S5gll HESPDI‘ISE headers
at System.Data.S5glClient.SglCommand . FinishExecuteBeader (SglDataBeader ds,% RunBehavior runBehas
at System.Data.SglClient.SglCommand . BunExecuteReaderTds (CommandBehavior cmdBehavior, BunBehavi  Sigtys
at System.Data.S5glClient.SglCommand BunExecuteBeader (CommandBehaviocr cmdBehavior, BunBehavior -
at System.Data.S5glClient.SglCommand . InternalExecuteNonfuery (TaskCompletionSource™ 1l completion, 203
at System.Data.S5glClient.SglCommand  ExecuteMNonfuery ()

. . . o _ _ Custom parameters [
at Itc.Commons._Model  RepositoryBase™l.LockDataRows (Action™l commandInitializer)™ in d:3wCodeZtr

Lo Lr

at Itc.DirectCrm.Model PrizeBepository.LockPrize (String prizeName) in d:\CodeMtrunkz\DirectCrm -

at Itc_.Winston.Services _WinstonOrderPrizeViewModel . TryCreateCommand (MvcModelContexth context) 3
Itc.DirectCrm.Web.PromoRcticonServicesController.<>c  DisplayClassZc.<OrderPrizerb  2b(MvcMoc Servicellnavailable

w
ot

F
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NpousBoanTeNnbHOCTDL (apdex)
] Ee— ISV ovmp—— . —

= Table vie
= view
A Duration {r.ac'i__‘_nllrniinn | Sanmant MNirilldmerm  Thme m - W Leeemis
= % .
s Promo 48, 400z
)
pmmﬂ% Summary Trace details SOL statements
] -
- 97%
2 % - x
® Registr 29% Show fast queries < 5mas)
e %
Registr . ; Total Call
. 21% Time=immp G count ¥ SAL
Registr 48, 2905 28703s 57,800 ms 4 SELECT COUNT(*) FROM Prizes WITH (UPDLOCE) WHERE SysterName = (@ irace
p % B | Hame
rorman
98%
. 2845783 109 ms 1 INSERT INTD [dbol . [CustomerPrizes] ( [CustomerId], [PrizeId]l, [De
F0
Winsto 48 899% Won], [CreationDate], [CustomerBalanceChangeId], [FromoMechanic
e ' : Name], [PrizeTypel], [BrandWName], [Puklished], [PromoMechanics
,."'."',fi|-|,5,t;'l:I 859 ScheduleltemId], [SaleFactId]) WALUES (@pld, @Epl, @p2, @p3, @Epd,
0
s ! p5, @pé, @pT7, Ep8, @p%, @pl0) SELECT COMVERT (Int, SCOPE_IDENTI
F0
1) A5 [value]
Proma 21,£02%
a4 28.406 = 16 ms 2 SELECT MAM{[tl].[walue]) AS [walue] FROM { SELECT [t0].[DateTi
Promay 4394 AS [value], [t0].[CustomerId] FROM [dbo] . [CustomerBcotions] &5 |
a5 p 01 ' AS [tl] WHERE [tl].[CustomerId] = @p0 30 9%
Postid r
EE % h323ds= 16 m= 12 SELECT COUNT(*) AS [value] FROM [dbo].[CustomerPrizes] RS [t0] 47
Promo . INNER JOIN [dbol-[Prizes] AS [tl] ON [£ll.[Id] = [t0].[Prizeld]y,
429% WHERE ([t0].[CustomerId] = @p0) AND ([tl].[SystemMName] IN (@pl)
Registr 759, 0.000 = 0 ma 5 SELECT [t0].[Id]l, [t0].[SystemMame], [t0].[Namel, [t0].[Bow rad
Version] FROM [dbo] . [CommunicationChanmels] 25 [t0] %
Minste 62% 28300 = 0 ms 2 SELECT [t0].[Typel, [t0].[Id], [t0].[Systenilame], [t0].[ 9995
Renistr 15.0 0.03% dbo locations - SELECT e 22078 =
gi=tr i et 2t s 11 1 420 ms 1%

PanictratinnQanricas Paniotard™ otamar Nomaades . . . e ——— . e .
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HemHoro npo NewRelic

B Y7o ewe ectb

B /Jlawb6opabl, oTYETDHI
B OTtmeTKku o gennoe n penopTtbl 06 N3MEHEHUAX

B NHTerpayma c kogom (MeTpukn)
B Kak pabotaet

B VHcTannupyeTca areHTom Ha Beb cepBep
B lopaepxka Java, .NET, Python, Ruby, PHP
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I Campaigns Services

Overview Map

App server response time (ms)

= Web transactions —

Web transactions

MocKBa
2015

v Monitoring Evenis

Database External

. Web External

Reports Settings

services Background tasks

NETCLR

Request Queuing

Error rate —

EmailService. AddMessageToBatchByName 146ms

App server treces: 285 2085 18.6s

EmailMessage.Redirect 145ms 15
App sarvertraces: 114s 2585 35.7s

EmailMeszage Open 14ims

App sarver traces: 24s 2.7s 18.8s 5
EmailMessage |IpdateStatus 344ms

App servertreces: 2.3s 255 36.6s

EmailMessage.lmage 13.3ms

App server treces: 13.2s 11.0s 2.7s

Geography ~

614 rpm

Browsers

IN-PROGRESS

1225 @ Apdexscore <0.90
Detais —

1821 =] Alert on Campaigns Services
Detais —

1817 @ Errorrate > 3.0%
Detais —

w Reli
TODAY
18:2(

=] Alert on Campaigns Services
"

Servers + 3 days -
All servers (4) ending Yesterday, 7:33
58 ms Apdex score @ 0.95 [0.5]
Average App server
Throughput (rpm) 817
Average
4.62% Recent events )
Al ¢ 0 @ 4 D = O

iy
S
e~



ags)e | Mockea

days 2013

3acaapbl

B ToHKas HacTpoWKa afnepToB N BCAKOIo

B NHTerpauma c Kogom o6paboTKm oWnoboK
B HTerpauma co ckpnntom aennos

B bbiBatloT 6aru B areHTax / KnneHTe

B Crout peHer (Free / 24 / 199 per server)



ags)e | Mockea
days 2013

MOHUTOPUHI AOCTYNMHOCTN

— Pingdom, notomy uTo xXopoLuo
— XOTA TOXKe eCTb B new relic

— IlybnupoBaHume NosesHo, B T.u. CO
CBOEeW naoLagKku
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Pi d
a\ ’\‘ db 02/03/2013 16:40:38 (GMT +4:00)
v In OX The shown time zone is the same as yours
Great minds work along

| Recent History ¥ |

Ahmad ov 2012)

Last checked Uptime this month Avg. resp. time this month Check type: HTTP

Uptime and performance
monitoring made easy

Be the first to know when your website is down.

2392 ms 2879 ms 1068 ms

d Email, text & twitter alerts @) Multiple check locations

{§}° Root cause analysis D Public and email reports

17
18
19
20
21
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A Beab elle NHPPACTPYKTYypa

IH1o? Oaare?!
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RTG

v

Se Cwerview | Live Data | 2 days | 30 days | 365 days  HistoricData Log A Motifications § .| Channels
© Sensor Graph
gl_-j BA || L A—rin =}
83 1N [ 5¢ SQL Server (MSSQLSERVER.) SQL Statistics B
=
Max: 2 719 & - 100,0
i 2 500 - 90,0
B == - 30,0
3 = 2000 - 70,0
- 60,0
== 1 500
4 50,0 a2
B == - 40,0
1 008
B mm - 30,0
— 20,0
H = DE | ‘
||| | L 10,0
E == Al J o MII‘I:E?#" N T
T T = = T —— = I. = = T T DJU
B S ®©8g 8g 8g 88 9§
& 86 d- ds dd d@f
Bl == il
E Downt +| 50 Re-Compilations/sec (#)
Bl &=
B Em
E Sensor Dat
0 == | pg| | Date Time 3 = ompila ompilaticns/sec Downtime Coverage
Al Averages (of 576 values) 527 £ 3£ = 0,01 # 0% 100 %
El Em
I+ i+ +=1to50cf576 - w1 O w Item Count
D | | Date Time = Batch Requests/sec SQL Compilations/sec 5QL Re-Compilations/sec Downtime Coverage
02 02.02.2013 16:50:00 — 16:55:00 305 # 11 # 0= 0% 100 %
0z 02.03.2013 16:45:00 — 16:50:00 353 # A # 0# 0% 100 %%
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He 3abbiBaem cTapbie gob6pbie
TEeKCTOBbIE JIOTW

— Web logs, SQL logs, text logs

— OnacaunTecb 3aTpaT Ha cbop U
00beMoB AaHHbIX
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Web logs ckpunTom B 6a3y

= dboWeblog
(=1 .4 Columns

(7] SiteName (varchar(255), null)
(7] LocalTime (datetime, null)
! LogFilename (PK, varchar(255), not null)
¢ LogRow (PK, int, not null)
[1] date (datetime, null)
(1] time (datetirme, null)
(1] clp (varchar(255), null)
(7] esUsername (varchar(255), null)
(1] sSitename (varchar(255), null)
[1] sComputername
(1] slp (varchar(255), null)
(7] sPort (int, null)
(7] esMethod (varchar(255), null)
(1] esUriStem (varchar(255), null)
(7] csUriQuery (varchar(255), null)
(1] scStatus (int, null)

100 %

, [csMethod ]
,[csUriStem]

y [esUriQuery]
,[scStatus)

(
(
[ .
(
(

C

(¢
,[csCookie]
,[csReferer]

FROM [ProjectsMonitoring].[dbo].[WeblLog]

[77] Results | ) Messages |

(1] scSubstatus (int, null)
[7] seWin32Status (int, null)
(7] scBytes (int, null)
(1] csBytes (int, null)
(7] timeTaken (int, nu
(1] esVersion (varchar(255), null)
[1] csHost (varchar(255), null)
[ esUsergent (varchar(255), nully
(1] esCookie (varchar(255), null)

(7] csReferer (varchar(255), null)

[] sEvent (varchar(255), null) 1
[1] sProcessType (varchar(255), null) 12
(1] sUserTime (real, null) 13
(1] sKernelTime (real, null) 14
(7] sPageFaults (int, null) 15
(1] sTotalProcs (int, null) 18
[1] sActiveProcs (int, null) 17
(1] sStoppedProcs (int, nully 18

T Kavee

SiteName LocalTime olp sSitename  sComp
baltika, directerm. 2013:02-22 00:00:00.000  204.93,223.151  W3SVC16  MEXIC
baltika-services. directerm 2013:02:22 00,00:00.000  176.9,79.52 W3sVC3s  MOSC
campaign-services, directerm, i 20130222 00:00:00.000 12814016887 W3SVC37  MEXIC
- - - WIASVEC3?  MEXIC
W3SVC37  MEXIC

WASVE37  MEXIC

W3SVC37  MEXIC

W3ASVC37  MEXIC

W3SVC37  MEXIC

- - o e WISVEC3?7  MEXIC
campaign-services, directerm i 2013-02-22 00:00:00.000  95,108,255,2 W3ASVC37  MEXIC
campalgn-servioes directorm, i 2013:02:22 00.00,00,000 128140168687  W3SVC37?  MEXIC
campaign-services, directerm, i 20130222 00:00:00.000 9315815698  W3SVC37  MEXIC
campalgn-services directorm i 2013:02:22 00,00:00,000 9316815698  W3SVC3?  MEXIC
campaign-services. directerm. i 2013.02:22 00:00:00,000  93158,156,98  W3SVC37  MEXIC
campaign-services directerm. i 2013:02:22 00:00:00000 9315815699  W35VC37  MEXIC
campaign-services. directerm i 20130222 00:00:00.000  93.158.156.99  W3SVC37  MEXIC
campaign-servioes directerm, i 2013:02-22 00:00,00,000 12814016887  W3SVC37  MOSC
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Korpa Bcé 310 eCTb MOXHO
rosoputb npo SLA.
CornaweHune 06 ypoBHe cepBuca.

— Kpome ueHHOCTM AnAa KNneHToB
co3faeT npasusibHble CTUMYJIb

— Kak 6b1510 66l 30POBO, e/ Obl
6blNo y BCEX



ag;)e | Mockea
days 2013

KnueHT NnpocTo Xxo4yeT uto Obl
OTBeYasJiv 3a CBOUN KOCAKI

— HeTt 3agauun rapaHTupoBatb 100%
HageXHOCTb

— [oKymeHT 6onblien 4YacTbio
NOHATUNHbIU. [IPO MeHePKMEHT
OXKNOAHUN

— Ba’kHee Balla peanbHaa peakumnsa Ha
npob6nembil.
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N3 yero coctount SLA

B Yr1o aBnaerca nHUMOEHTOM
B CKoNnbKo 3a Kakne MHUWAEHTbI Bbl MAaTUTE N KaK
B VickntouyeHna n orpaHnUYeHmns

B Cnoco6Gbl KOHTPONA N PUKCaLUN NHUMNOEHTOB
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NMHUnaeHTbl

B [lonHaA HegoOCTYNMHOCTb
B Hwuero He paboTaeT, HeT HoOpManbHOW OWNOKNK
B [loTepa KpUTUYHDIX fAHHbIX
B Bcé Topmo3nT Tak, uto paboTaTtb Hefb3A
B Bcé Bo3BpallaeT owmnbKy
B YacTnyHaa HeQOCTYNMHOCTb
B Pa6ota He cooTBeTCcTBYOWAA T3

B MeaneHHbin OTBET NOAAePKKY
B Hepocrato4yHas npoun3BOAUTENbHOCTb
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NMpumep cxembl KOMNeHcaLNIA

B % OT MecAYHbIX NaTeXKen 3a NNUEH3Uo / XOCTUHT /
nogAepPXKy
B [MoanbumBaeTca nomecayHo

B B Buae ckngkm Ha byaywme ycnyrm

B He 6onbuwe yem 100% onnatbl 3a nepnop
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UcknioyeHnAa n orpaHnyeHmnn

B Ycnyrn tpetbux nuy 6e3 SLA

B HekpuTuyHble YacTn cuctembl (QAMUHKA)
B OkHo gna obcnyxmBaHUsA

B OkHOo nocne gennos

B ManoBepoAaTHble nonomkun (SPOF)

B YpeamepHaa Harpyska

B Oopc-maxop, KpUMnHan
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Cnoco6bl KOHTpONA

B New relic (1)

B Apdex
B Embed chart

B [Npouenypbl obMeHa noramu

B [locTyn K gpyrum cnctemMam MOHUTOPUHTa
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Cnacmn6o!

— 3apjaBavTe BONpoOChl
— Mpuxoaunte K Ham paboTtaTtb

Anekcanap NlopHuk @mindbox.ru

agornik@gmail.com alexander.gornik @facebook

gornik @« agornik @twitter

agornik @moikrug



