_*SECON 2017
MEXPETMOHAJTbHAA KOHOEPERLIUA
PA3PABOTYIKOB NMPOrPAMMHOI0 OBECNEYEHUA

#NOPROJECTS #NOMVP ...
Kyna katutca mup?

KopoktoB AHaTosnum

ScrumTrek, MapTHep




Bcem npuseT!

AHaTtonun KopoTkoB

ScrumTrek
culture of process



’ KTo paboTtaeTt npoektamu 4-24 mecsiya
- SCOPE




? Kak Bam pesynbTar

21%

Successful

42%

Challenged




’ [Toyemy nony4vaeTtcs nroxo
w5






! 2017 rog. lNpnmepbl NPOeKTOB KOMMaHUA



BHeaopeHne CRM cucrtemsl

°e DOCUMENTATION

CUSTOMER
[TnaH / ®akT

CARE

LN R
S ANALYSIS « 7 mMec—>12 mMec

ACQUISITION

__. ....... C R M ........... C\_)/ 20 mnH —> 55 MnH

PR CUSTOMER RELATIONSHIP
MANAGEMENT .

ﬁ 3aBucrMble DU3HEC-MPOEKTDI

customer | NocTpazjanu (B $) OT cpbiBa CPOKOB

OMMUNICATION
A‘T‘ABAS = LOYALTY



OHNanH cyeT-Konunka

[NnaH / ®akT
e 3 Mec—> 24 mec

e 3 MIH —> 15 MInH

Ecnn 66l penus coctosncda no
nnaHy — KoMmnaHma 3apaboTtana Ha
Munnuapabl pyonen donblue




YyebHaga nnatdopma

[NnaH / ®akT

* 6 MecC -> 6 MecC

e 3 MIMH -> 3 MJIH

[MpoekT He Obin BbIMYLEH,
KOMnaHus o6aHKpoTUnach




MHTerpauus c arperatopom npoagaxuv asmadbuneTos

[NnaH / ®akT
12 mec —> 12 mec

60 MnH -> 60 MNH

[MpoeKkT He ObIn 3anylLleH, Tak U He
cornacoBanu KOHTpaKT




K“HO"OHCK+ h’v‘:-’lhf\.'fm‘ cepuanbi, NepcoHb! Hawti = Bcé xHo BoiTu

HoBble 6ecnnatHble (OUNbMbl  Bee 406

Dypak ManeHbKkuin NpUHL

BecnnartHo BecnnartHo



Korga cmoTpto Ha guarpammy [[aHTTa HOBOro NpoeKkTa




2017. Pesynbtat 8 mecsueB paboTbl 1 komaHAbl

« Bossectu 800 kKM acanbTOBOM OBYXMNOSIOCHOW OOPOrn

« 3anyctuTb cTapTan u goctundb kanutanusaumm B 1 000 000 000$

S=al ° [locTpounTb NPOTOTUMN 3NEKTpoKapa / OTKPbITb ronybon okeaH
aBTOMOOUNECTPOEHMNS




#noProjects

Bob Marshall @flowchainsensei - Mar 24
“Projects Kill flow and teams. Focus on products, not projects.” #NoProjects

(rather than #NoEstimates).

Eric-Jan Kaak @claptonline - Mar 24
#noprojects - If You Need to Start a Project, You've Already Failed

infog.com/articles/nopro... by @eleybourn

Yitz Schaffer @YitzOfTheBits - Mar 3
- Exactly this. Need to step out of project thinking #NoProjects

Tim Ottinger @tottinge
"Give us a three-year plan with monthly milestones for this agile transition so
we can run this as a project" -- Become Agile by Waterfall?



’ Kak nobutbca bonbLuero
w“w



HyXH

Voo

ayvLie uemmnowpopn:
7 - e



MVP — Minimum Viable Product

* NpoayKT, obnagatowmm 4oCTaTOYHbIM KONMYeCcTBOM (PyHKUMK ans cbopa
OaHHbIX N U3YYEHNA BapMaHTOB JalibHENLero pa3snTmua npoaykra




KTo pabotaet MVP o 3x MecsiLEeB




Kak Bam pesynbTaTt

CHAOS RESOLUTION

. Successful
B railed

I Challenged

Project resolution
from CHAOS
Research.




’ [Toyemy nony4vaeTtcs nroxo
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- A MOXeT caenaem
HOBbIN NNYHbIN KAONHET?




Kak o6bl4HO BbIrmaant MVP B KOMNaHUAaXxX

[InutenbHocTb 1-3 Mecsdua
Ckoyn paboT nnaeatoLmn

MoaroTtoBKa BKIOYaeT UCCneaoBaHUsA pbiHKa / uccriegoBaHue busHec-
LEeHHOCTU

ObpaTHaga cBA3b 06bI4HO Mo 3aBepweHnio MVP, nnbo ntepartneHasa obpaTtHada
CBA3b, KOTOpas He Bcerga y4mTbiBaeTcs



! 2017 roa. Npumepbl MVP



ObpaTHasa cBsI3b HA canTe

e 2 Mecsdua peanumsaumu

* 4 MmnH pybnen

busHec pesynbTaTt crnabdbIu:
eQVHNYHbIE NCMNOJIb30BaHUS,
obpaTHyto CBSA3b A0 CUX MOp
Bo3BpaLlatoT yepes TI1



PegnsanH dpoopmbl 3aKkasa

3 mecsaua BMecTo 1 no oueHke

2,5 MnH pybnen

Name Name

Nickname g Emall V 4

Emall Address ’*.-}c"

’ g **?{;‘}i?ﬁg“‘b°’ CkopocTb paboTbl ¢ HOBOM (hOpMOW
i =r YMEHbLUMUIACh, YTO HEraTUBHO
NOBMUASIO HA KOS-BO nNpoaax u busHec
KOMMaHUW — OOSIro nNpaBunu nocne

penunsa




MVP HoBOro npogykra

3 Mecsua

* 3 MIH pybrnen

[Tocne penunsa npogykTom He
NoNbL30Barnncb, Korga noexanm K
NonNb30BaTENAM BbICHATb, OKa3arioch,
yTOo EXxcel npoepsitoT 6onbLue



HeT cBsa3n MVP & busHec-moaenb / bonbLuasa oueHka




CHAOS RESOLUTION BY PROJECT SIZE

SUCCESSFUL CHALLENGED FAILED
Grand 2% 7% 17%
Large 6% 17% 24%
Medium 9% 26% 31%
Moderate 21% 32% 17%
Small 62% 16% 11%
DTA 100% 100% 100%

The resolution of all software projects by size from FY2011-2015 within
the new CHAOS database.



? UTo ycnesaeT 3a 1 aeHb 1 agile-komaHga

Kak B 2017 cTenat goporu
2017-04-11



’ Kak nobutbca bonbLuero
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HyXH

Voo

ayvLie uemmnowpopn:
7 - e



Ecnu BbI genaete TONLKO TO, YTO
BbI 3HAeTe

Pe3ynbTaT aceH - Bawa komnaHus

yuaer C pbIHKa

&




| Bt Success
o Failure =—-p
b 7

!

What most people think

COPYRIOHT ¢ 2013 BY RICH DAD OPERATING COMPANY. LLD




[1pOOYKTOBLIN 3KCNEPUMEHT



[lpaBuna akcnepumMeHTa

M R T

(Geramu)




’ Kak caenatb MVP B doopmaTte akcnepumMmeHTta
“




, Mo>XHO N paboTaTb TONMbKO dKCNepMMeHTaMu
s




Haw ycnex 8 AmasoHe
= 3TO (PYHKUMUS OT
TOr0, CKOJNbKO
3KCNEePUMEHTOB MBI
' NpOBOAUNU B rOA, B
mecsau, B Heaernto, 3a
AeHb...




OBOSIOLMSA IKCMEPVMEHTOB

BUNMD

Bu3Hec-LeHHOCTb o)\

BUNMD

BURD

X * [loonepxka
| G4k Yoanante/ybusante nuiHee
)\ ) *  OKCMepUMeHTbI MOTYT BbiTb HE HYXKHbl
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KopoTkoB AHaTonum

ScrumTrek, MNapTHep

MEXPErMOHANIBHAA KOHOEPEHLUA
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